CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT HA HAI Poc lap - Ty do - Hanh phic

Sé:311/BC-DSHH Ha Ngi, ngay 04 thing 4 nim 2017

BAO CAO PAI HQI PONG CO PONG THUONG NIEN
VE KET QUA SAN XUAT KINH DOANH NAM 2016
VA PHUONG HUGNG NHIEM VU NAM 2017

Kinh giri: Pai hoi ddng cb dong Cong ty cb phan duong sit Ha Hai

Ban Giam dc Cong ty C phan duong sit Ha Hai, bdo co tinh hinh thyc hién ké
hoach san xuét kinh doanh (SXKD) nam 2016 va xin y kién Dai hoi vé phuong
huéng, nhiém vy, céc chi tiéu ké hoach SXKD nam 2017, cu thé nhu sau:

I. TINH HINH SAN XUAT KINH DOANH NAM 2016.
1. Thuén lgi va khé khin anh hwéng dén san xuit kinh doanh:
1.1. Thuan loi:

- Cong ty ludn nhan duoc sy quan tim gitp d, tao diéu kién cua Téng cong
ty Dudng sit Viét Nam; tap thé lanh dao va ngudi lao dong trong Cong ty ludn
doan két, chu dong, quyét tim ddi mai xdy dung Cong ty phat trién bén vimg. Vi
vy Cong ty da chi dong diéu hanh ké hoach san xuat dam bao an toan chay tau,
gilt vitng cong 1énh tbc do va tai trong, hoan thanh tdt nhiém vu quan ly bao tri
KCHTDS qudc gia, ddng thoi phét trién cac dich vu ngoai cong ich gép phan hoan
thanh va vuot mirc cac chi tiéu SXKD do Nghi quyét Dai hoi dong cd dong lan thi
nhét Cong ty C6 phan duwong sat Ha Hai dé ra.

- BO may td chuc dugc sép xép lai, tinh gon (Trudc ) phﬁn hoa co 44 bo
phén tryc thudc cong ty, sau ) phén héa chi con 19 bd phan truc thudc Cong ty),
tinh giam dinh bién lao dong (Trudc cd phén hoa, téng sb lao dong 1a 1.280 nguoi,
sau c6 phan hoa sb lao dong 1a 1.110 nguoi va hién nay 1a 1.023 ngudi) da gop
phdn nang cao hiéu qua san xuét kinh doanh.

1.2. Khé khan:

- Khéi luong quan 1y két cdu ha tang 16n, yéu t6 k¥ thuat dic thu, phuc tap,
d4u mbi cia 05 tuyén dudng sit, quan Iy ca duong don va duong 16ng. Két cau ha
tang duong sit (KCHTDS) trong pham vi quan ly ciia Cong ty khong c6 chuyén
bién nhiéu, con tiém 4n nhidu nguy co mét an toan; ngudn vén Su nghiép kinh té cap
chi du dé duy tri trang thai k¥ thuat KCHTDS hién c6, chua dap ung khic phuc
duoc mirc d6 xudng cip cua cau duong.



- Luong t6i thiéu vung tang dan dén cac chi phi cho ngudi lao dong nhu tién
lwong, Bao hiém xa hoi, Bao hiém y té, Bao hiém thét nghiép ting gay kho khin
cho viéc can dbi thu chi cia Cong ty.

- An toan giao thong du’(‘mg sét [udn tiém 4n nhiéu rui ro do hanh lang an toan
glao thong duong sét bi xAm 14n, mét do dudng ngang va duong dan sinh qua duong
sit nhiéu. Nhitng vu tai nan, trd ngai do nguorl va phuong ti€n giao thong duorng b0 vi
pham Ludt giao thong duong bo, duong sét gy ra da 1am thiét hai nhiéu vé& vat chit
va anh hudng truc tiép dén chét luong dich vu ciia nganh duong sét.

- Tong sb lao dong toan Cong ty con cao (dac biét 1a lyc lugng gac chic do
dic thu Coéng ty c6 nhidu duong ngang), luc luong nhéan sy trinh d§ cao con
thiéu, chwa c6 kinh nghi€¢m thi cong cdc cong trinh 16n. Mot bd phén can bo, nhan
vién cham d6i méi phong cach lam viéc, chua tuan thu ndi quy lao dong, quy ché
hoat dong ctia Cong ty ¢ phan nén trach nhiém c4 nhan chua cao, thdm chi c6
tru’orng hop thu dong chd viée, van con mang ting tu twdng bao cép nén khong
muén di 1am xa nha, vat va, lam viéc khong c6 hiéu qué, anh hudng dén qua trinh
t6 chirc san xuét kinh doanh cua Cong ty.

- Kinh ngh1em nang lyc ciia Cong ty con yéu, ning suét lao dong thap, chua
c6 diéu kién dau tu nhidu may moc thi€t bi co gidi hoa thi cong, chua cé thuong
hiéu trong khi phai canh tranh v6i nhiéu doanh nghiép gidu kinh nghiém c6 clng
linh vuc hoat ddng nén cdng tac tim kiém viéc 1am luén la mot thach thirc 16n.

2. Tinh hinh thyc hién sian xuit kinh doanh niim 2016:

2.1. Két qua thuec hién ké hoach san xudt kinh doanh nim 2016:

Nim 2016 14 nim d4u tién Cong ty hoat dong theo md hinh cong ty c¢d phan,
nén c6 nhidu khé khan, nhu’ng Hoi dong quan tri, Ban Giam ddc Cong ty da lanh
dao Cong ty hoan thanh tét c4c chi tiéu chii yéu cta ké hoach san xuét kinh doanh
nam 2016. ‘

An toan chay tau va trit tr an ninh qudc phong co ban duogc gilt vimg, hoan
thanh t6t nhiém vu san xuét cong ich ddng th(n diy manh céc dich vu ngoai cong ich
nén tao dugc nhiéu cong an viéc lam, doi song nguoi lao dong dugc nang 1én rd rét,
thyre hién t6t céc chinh séch an sinh xa hoi.

Hé¢ théng quan tri doanh nghiép, cong tic quan ly didu hanh c6 nhiéu tién
bd, khoa hoc hon, phat huy tri tué tap thé, dam béo tinh tap trung théng nhét. Viéc
xdy dung co ché, quy ché duge chu trong ddc bi€t khi thay dbi v& mé hinh td chire
cua Cong ty.

Cong tAc ti co cdu, sip xep c6 phan hoa doanh nghiép co ban dam bao yéu
cdu vé tién do theo chi dao cua Tong cong ty Pudng sit Viét Nam va tuan thi ding
cac quy dinh phép luét.
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Két qua thue hién cac chi tiéu Ké hoach san xuét kinh doanh nim 2016:

Don vi tinh: Triéu d5ng

. . KH nim .| Ty % | Tyle
STT Da“ht;‘é‘l‘fc’ chi :QECZI(I;I?; 2016 theo :;‘I‘fz':)‘fz $0 véi % s0
NQ PHCP 2015 | v6iNQ
1 | Doanh thu: 136.172,262 | 155.639,362 | 151.408,133 | 1112% | 97.3%
Trong doé:
- Sdn pham 99.947,969 | 115.288,416 | 116.809,110 | 116,9% | 101,3%
cong lch,
- B il Kinh 36.224,293 | 40.350,946 | 34.599,023 | 95,5% | 85.7%
doanh khac
2 | Chi phi: 135.530,618 | 153.845,106 | 149.558,647 | 110,4% | 97.2%
. {;fl’llénhuantm"c 641,64 | 1794256 | 1.849,486 | 288.2% |103,1%
Ty 8 loinhugn/ | 4 50 10,40% 10,44% | 189,1% |100,4%
4 | Von diéu 1é

* Tién lwong va thu nhdp: Thu nhdp binh quan nim 2016 1a: 6,054 triéu
dong/ngudi/thang, tang 16,75% so v4i ndm 2015, trong d6:

Don vi tinh: 1000 d/nguoi/thing

I SAEE S Naguzlonll;@p binhN(;flzlow 2(1)‘15,61/%00/;5
1 | Lao dong gién tiép 5.877 7.754 131,94%
2 | Lao dong b tro san xuit 4.739 6.090 128,51%
3 | Lao ddng truc tiép SX 5.144 5.894 114,58%

Binh quéin 5.185 6.054 116,75%

ban s6 3733/DS-QLHT ngay 02/12/2016, nhu sau:

* Két qua thuc hién cong tac dau tu:
- Trong ndm, Cong ty da thuc hién’dz“lu tu dy 4n mua may moc thiét bi thi
cong dudng sét, sau khi dwoc Tdng cong ty PSVN ddng ¥ cho phép dau tu tai Vin

DPon vi tinh: Triéu do‘hg

STT Tén thiét bi Tong mirc Gia tri Tién d¢
dau tu thuc hién thuc hién
1 | May cit ray (02 cai) 137 137 | Ttr thang 12/2016
2 | My khoan ray (04 c4i) 288 288 | dén hét quy
3 | May xiét bu 16ng (02 cai) 500 499 4 | V2017
4 | May chen (03 cai) 1.200 1.198,5
Tong cong 2.125 2.122,9

7yl =0 A \B%



- Cong tac dau tr da dwoc Cong ty thuc hién dung quy dinh cua phap luét
hién hanh, diing muc dich nhim nang cao nang suét lao dong, dam bao chét luong
duy tu sira chira duong sit, nng cao ning luc cia cong ty, gop phan nang cao hiéu
qua SXKD cuta cong ty.

* Két qua kiém toan Béo cdo tai chinh nim 2016:

- Hoi déng quén tri Cong ty lua chon Cong ty TNHH kiém toan BDO 1a don
vi di diéu kién ning luc kinh nghiém theo quy dinh cia B9 tai chinh va da dugc
Tong cong ty DSVN chép thuan tai van ban s§ 3754/DS-TCKT ngay 05/12/2016.

- Két qua kiém todn bdo cdo tai chinh ndm 2016 da duoc hoan tAt ma khong
¢6 ndi dung ngoai trir va diéu chinh cac nghiép vu sai sét trong yéu.

2.2. Danh gig két qua thuc hién cdc chi tiéu theo Nghi quyét cia Pai hji
dong cé dong nam 2016:

Véi rét nhiéu khé khan nhu da trinh bay & trén, ndm 2016 mic du tong doanh
thu chi dat 97,3% nhung Ban 1anh dao cong ty da chi dao SXKD c6 hiéu qua, tiét
kiém chi phi 2,8%, dé loi nhuan vuot 3,1% , tang ti 18 chia cb tic 1 0,4 %, ting thu
nh@p binh quén clia nguoi lao dong 1a 13,9% so véi Nghi quyét Dai hoi ddng cb
dong.

Don vi tinh: Triéu dong

TT Chi tiéu Ké hoach Thyc hi¢n | Panh gia
1 | Doanh thu 155.639,362 | 151.408,133 | 97,3%
Doanh thu tir hoat dong cong ich 115.288,461 | 116.809,110| 101,3%
2 Z"”h thu tik hogt dgng ngodi cong | 40 350 046 | 34.599,023 | 85.7%
2 | Tong chi phi 153.845,106 | 149.558,647 | 97,2%
3 | Vén diéu 1é 13.800,000 |  13.800,000
4 | Loi nhuan trudc thué 1.794,255 1.849,486 | 103,1%
5 | Thué thu nhap doanh nghiép 358,851 407,913 | 113,7%
6 | Loi nhudn sau thué 1.435,404 1.441,573 | 100,4%
7 | Ty suét loi nhuan/Vén diéu 16 (%) 10,4% 10,44% | 100,4%
8 | Phan chia loi nhudn sau thué 1.435,405 1.441,573 | 100,4%
Quy dur trit bb sung VDL (20%) 287,081 288,315 | 100,4%
Quy khen thudng, phuc lgi (10%) 143,540 144,157 | 100,4%
Chia cb tirc (70%) 1.004,783 1.009,101 | 100,4%
9 | Tilécdtic 7,28% 7,312% | 100,4%
10 | Téng s6 lao déng binh quan (ngudi) 1.110 1.074 | 96,8%
11 | Téng quy luong 70.774,45 73.89526 | 104,4%
12 | Thu nhép binh quin ngudi/nim 5,313 6,054 | 113,9%




- V& viéc thuc hién Nghi quyét, Quyét dinh va céc chi dao cua Tdng cong ty
DSVN: Cong ty thuc hién ddy da va nghiém tdc tAt ca cac ndi dung chi dao cua
Téng cong ty DSVN c¢6 lién quan t6i hoat dong san xuét kinh doanh, cong tic
chinh tri, tu tu.’(mg cia CBCNV va dam béo tuyét ddi an toan chay tau trén cac
tuyén du‘cmg sat.

- V& mit tai chinh: Cong ty ludn cb gang dam bao dugc ngudn vén phuc vy
san xuét kinh doanh, thanh toén kip thoi va ddy da moi ché do cho nguoi lao dong
va hoan thanh céac nghla vu ddi véi Nha nude. Thyuc hién ké khai va quyét toan
thué véi co quan thué theo dung quy dinh cua Luét quan ly thué. Thanh toan céc
khoén ng kip thoi theo cam két, khong c6 ng x4u.

- Vé cong tac quéan 1y lao dong tién Iwong, thi lao, tién thuédng ndm 2016
cua Cong ty:

+ Lao dong thuc té sir dung binh quan: 1067 ngudi (khong bao gdm ngudi
quan ly Cong ty chuyen trach)

+ Mic tién lwong binh quan cia nguoi lao dong: 5.151.400
dong/ngu:orl/thang,

+ Mtc tién luong binh quén ngudi quan ly chuyén trach dai dién phan vén
nha nuée: 19.100.000 déng/ngudi/thang;

+ Mitc tién luong binh quan ngudi quan ly chuyén trach khong dai dién
phén vén nha nude: 16.200.000 dong/ngudi/thang;

+ Mtre thu lao binh quédn ctia ngudi quéan ly khong chuyén trach: 550.000
dong/ngu:m/thang

- V& ché d6 chinh sach déi véi nguoi lao dong: Nguoi lao dong cua Cong ty

duoc tra tién luong, tién cOng xung dang voi nang luc cong viéc va cac ché do
khéc theo qui dinh; dugc thanh toan kip thoi va day du moi ché do.

- V& Cong bb thong tin: Tién hanh thyc hién ddy di cac thu tuc, hd so theo
yéu cdu cia UBCK Nha nuéc, S& Giao dich Chung khoén Ha Noi quy dinh khi
tham gia thi truong chimg kho4n:

+ Da dugc UBCK Nha nuée chép thuan hd so dang ky Cong ty dai chung
(vin ban sb 7343/UBCK-GSDT ngay 08/11/2016).

+ DA dang ky luu ky ching khodan tai Trung tdm luu ky chung khoan Viét
Nam (Gidy chimg nhén dang ky chung khoan sé 157/2016/GCNCP-VSD ngay
28/11/2016).

+ Da déng ky giao dich chimg khoan trén san giao dich Upcom - S¢ giao
dich Chimg khoan Ha Noi (dd dugc chdp thuin bing Quyét dinh sb 87/Qb-
SGDHN ngay 08/02/2017 cua S¢ giao dich ching khoan Ha Noi).

- Béanh gia chung vé két qua hoat dong san xuét kinh doanh: Gia tri san luong
va doanh thu ndm sau cao hon ndm trudc, tao thém duoc nhiéu viéc lam cho nguoi
lao dong, doi sdng can bd cong nhan vién ngay mot nang cao, quan ly chi phi chat
ché& nén SXKD dat hiéu qua cao, kinh doanh c6 1ai. Qua d6, Cong ty da dat dugc co
ban c4c chi tiéu ké hoach do Pai hoi dong cb dong giao.
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II. PHUONG HUGNG NHIEM VU NAM 2017

1. Nhirng yéu to anh hwéng téi thwe hién ké hoach SXKD nim 2017:

- Theo Quyét dinh s6 4356/QD- BGTVT ngay 30/12/2016 cua B¢ Giao thong
vén tai phé duyét ké hoach bao tri két ciu ha tang dudng st quéc gia nam 2017
cla Tong cong ty duong sit Viét Nam, trong d6 ké hoach bao dudng thuong xuyen
du kién giao cho Cong ty C6 phan dudng sit Ha Hai san lu’ong 1a 123,971ty dong
(DT 112,772 ty dong) bing 96,5% so véi nam 2016 va bang 89% so voi Ngh1
quyét Dai hoi dong cd dong lan thtr nhét (DT 126,817 ty dong) s& la kho khan rét
16n trong viéc tang san luong, doanh thu chung cua Cong ty trong nam 2017.

- Dbi v6i san xut ngoai cong ich, Cong ty da rat nd luc tim kiém, khai thac
cong trinh ngoai cong ich, doanh thu ndm 2016 chi dat 85,7% so véi ké hoach va
bang 95,5% so v6i ndm 2015. Cung véi viéc canh tranh gay git véi cac don vi
cung linh vyuc trong nganh ciing nhu viée tiét giam vén ddu tw XDCB cua Nha
Nude cong voi nang luc con non yéu cua Cong ty nén sé 1a thach thuc rét 16n dé
dat dugc san lu.’ong, doanh thu san xuat khac bu dép cho khdi lugng giam tir ngudn
su nghiép kinh té dudng sit.

- Cong trinh ngoai cong ich pha1 tham gia d4u thau nén can tiét g1am chi phi
dé trang thdu dan t6i loi nhuan thap, ngoai ra do muc lwong t6i thidu ving nam
2017 tang 50 v6i ndm 2016 dan t6i cac yéu td chi phi s& ting theo nhu: cac ché do
bao hiém, cong doan, cac ché do tidn luong,... vi vay s€ anh hudng 16n t6i chi tiéu
lgi nhudn ndm 201 7.

Nhing yéu t trén s& 1a thach thac 16n trong viéc thuc hién ké hoach san
xuét kinh doanh nim 2017 cia Cong ty.

2. Phuwong hwéng, muc tiéu:

Nhimg yéu t6 trén s& anh huéng 16n dén viée thuc hien ké hoach SXKD nim
2017 clia cong ty. Dé dam bao dat du’oc cac chi tleu chi yéu ctia NQ PHDCP lan
dau, dam bao loi nhuén, ti 1é chia ¢ tic cho cb dong trong diéu kién doanh thu
cong ich gidm, 1anh dao cong ty phai ting hiéu qua SXKD, giam chi phi.

- San phdm c6ng ich: Hoan thanh 100% khoi luong theo dung hop dong dat
hang bao dudng thuong xuyen két cau ha tang dudng sit voi Tong cong ty Duong
sit Viét Nam, dam bao dtng tién do va chat luong cao nhét.

- Sén phdm ngoai cong ich: D& dam bao Téng doanh thu niam 2017 dat theo
NQ PHDCD lan dau do doanh thu sin phdm cong ich dugc giao chi bang 96,5%
s0 v6i ndm 2016 va dat 89% theo NQ PHDCD lan dau, Cong ty phai tiép tuc thuc
hién tt cac hop ddng da ky két va ting cuong quan hé véi dbi tic bén ngoai dé tim
viéc 1am ngoai cdng ich véi doanh thu ké hoach 1a: 46,205 ty, tang 33,5% so voi
thuc hién nam 2016.

- Céc chi ti€u khac:

+ Ty 1& loi nhuan/Vén diéu 1é dat 11,79%; ty 1€ cb tre/von didu 16 dat 8,26%;

+ Thu nhap binh quén ngudi lao dong: 6.586.000 ddng/ngudi/thang



3. Ké hoach san lwgng, doanh thu, chi phi, lgi nhuén:

Don vi tinh: triéu déng

STT Danh muc, chi tiéu gl‘iczlgfg ﬁ;‘ggi‘; Tvyéligng)nzo
2016

1 | Doanh thu 151.408,133 |  158.978,540 | 105,0%

Trong do:

- San phdm céng ich 116.809,110 |  112.772,557 |  96,5%

- San xudt kinh doanh khdc 34.599,023 46.205,983 | 133,5%
2 | Chi phi 149.558,647 |  156.944,106 | 104,9%
3 | Loi nhusn trudc thué 1.849,486 2.034,434 | 110,0%
4 | Loi nhun sau thué 1.441,573 1.627,547 | 112,9%
5 | Ty suét lgi nhuan/Vén diéu 16 110,44% 11,79% | 112,9%
6 | Ty 1 cb tirc/Vén didu 16 7,31% 8,26% | 112,9%

4. Ké hoach dau tu:

Str dung ngudn khiu hao TSCP N2 nim 2017, 2018 va vén vay ngan hang:

+Mua 01 xe 6 t& cdu ty hanh, gié tri khoang:
+ Mua 03 bo mday chen, gia tri khoang:

+ Mua 01 mdy xuc, gat da ndng, gia tri: khoang:

Téng cong:
5. Ké hoach lao dong, tién lrong:
5.1. Ké hoach lao dong:

Téng sb lao dong dy kién cua Cong ty nam 2017 1a :

1.700.000.000 ddng
1.200.000.000 dong
1.000.000.000 dong
3.900.000.000 dong

1.023 nguoi;

(Tong s6 lao dong duwoc duyét theo phuwong dn CPH la . 1.088 nguoi)

Trong do:
Lao dong bd tro, phuc vu SX:

Lao dong truc tiép san phim cong ich:

Lao dong céc chi nhanh XN:
5.2. Ké hoach tién lwong:

a) Ké hoach tién lwong ciia vién chirc quén ly, kiém sodn vién chuyén

trach, b may gian tiép:
- Téng qu¥ lvong gian tiép

Trong dé: + Luong, thu lao VCQL, Ban KS:

+ Luong bd may gian tiép:

b) K¢ hoach tién lwong cia lao dong truec tiép:

Quy tién lwong lao dong truc tiép nam 2017
- Téng quy tién lwong (du kién):
Trong do: + SCTX:
+ Dich vu khac:

Lao dong gian tiép (bao gém ca P Dy An):

77 nguoi;
51 nguoi;

873 nguoi;
22 nguoi.

8.072.400.000 dong
1.713.600.000 ddng
6.358.800.000 ddng

68.536.386.272 dong
51.844.311.332 ddng
16.692.074.940 dong
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- Bao gém: + Tién an ca trong san xut cong ich: 6.480.000.000 dong
+ Tién lwong dy phong (10%): 7.660.878.000 dong
+ Luong ché do (phép, 18, tét, hoi hop..):  6.126.000.000 dong
+ Céc khoan phu c4p (khu vyc, 1am dém..): 1.635.572.000 dong
6. Ké hoach phan phéi lgi nhuin nim 2017:
- Loi nhuan sau thué: 1.627.547.000 déng
+ Ty 1& chi tra cb tirc nam 2017: 8,26% trén von gop (826 ddng/01 c¢b phan)
+ Trich quy khen thuong phic lgi: 195.306.000 dong
+ Trich quy thuéng cta ngudi quan 1y cong ty: 48.826.000 dong
+ Trich quy dau tu phat trién: 244.132.000 dong
Trén day la bao c4o danh gia tinh hinh thuc hién ké hoach san xut kinh
doanh nam 2016 va phuong huéng nhiém vu, ké hoach san xuat kinh doanh nim
2017 ciia Cong ty C6 phan Puong sit Ha Hai.
Xin tran trong cam on./.

Noi nhan:

- Nhu trén;

- Céc thanh vién HPQT;
- Ban Giam déc;

- Ban Kiém sodt;

- Luu: VT, KHKD.

guyén Quoc Vuogng



