CONG TY CO PHAN ~ CONG HOA XA HOI CHU NGHiA VIET NAM
DUONG SAT HA HAI Dge Iip - Tw do - Hanh phite

Sé: /1504 1QD-DSHH ’ He Néi, ngay 0 thang 12 ném 2016

QUYLT DINH

V¢é viée ban hanh Quy ché tri lwong

HOIDONG QUAN TRI CONG TY CO PHAN BUONG SAT HA HAI

Cin cr Ludt Lao dong sé 10/2012/QH ngay 18/6/2012 duoc Qubc | 101 nudc
Cong hoa xa hoi chu nghia Viét Nam khoa XIII, ky hop tha 3 thong qua ngay 18
thang 6 nam 2012;

Cén cir Nghj dinh 49/3013/ND-CP ngay 14/5/2013 ctia Chinh pht quy dinh chi
tiét thi hanh mét sd diéu cua Bo ludt lao dong vé tién luong;

Cén ctr Luat Doanh nghiép s 68/2014/QH13 duoc Quoc h01 nuoc Cong hoa
x& hoi chil nghta Viét Nam khéa X111, ky hop thtr 8 thong qua ngay 26/11/2014;

Cin ctr Diéu 1é 1,0 chirc va hoat déng Cong ty. C& phén duong sét Ha Hai duoc
thong qua tai Pai hoi dong cb dong Cong ty Co phan duong sit Ha Hai 14n tht nhit
. ngay 29/12/2015;

Cin o Quyét dinh sb 847/Qb- DSHH ngdy 11/7/2016 vc viéc Ban hanh h¢
thong th'mg luong, bang luong, phu cap luong va dm}en xép luong moi dbi véi
ngudi quan ly va ngudi lao dong Cong ty Co phan dudng sat Ha Hai;

Xét dé nghi ctia Giam dbc Cong ty tai To trinh s& /ML /TTr-PSHH ngay
£3112/2016;

Hbi ddng quan trj Cong ty Co phén dudng sit Ha Hai théng nhét,
QUYET PINH:

Dicu 1. Ban hanh kém theo Quyét dinh;ndy Quy ché (ra lvong thuce hién trong Cong
ty CH phéan duong sét ITa Hai,

Diéu 2. Quyét dinh nay c6 hiéu luc k& tir ngay 01/01/2017 va thay thé Quy ché tra
lrong ban hanh theo Quyét dinh s6 1486/QD-DSHH ngay 26/11/2007.

Pitu 3. Giam dbc Cong ty, Thu trudng cac don vi trong toan Cdng ty chiu trach
nhiém thi hanh Quyét dinh nay./. :

Noi nhiin:

- Nhu diéu 3;

- HDQT, BKS;

- Ban Giam déc;
-bU,Cb, bTN;

- Luu: VT, TC-HC.
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cérﬂ_c TY CO PHAN CONG HOA XA HOI CHU NGHiA VIET NAM
DUONG SAT HA HAI Ddc 1ap - Tu do - Hanh phic
—== 4P - 2w do - Hanh phuc

| QUY CHE TRA LUONG
Ban hanh kém theo Quyét dinh sé: 490/ Qb/DSHH ngz‘ny.j”()’thfmg 12 nim 2016
ciia Hoi ddng quan trj Cong ty C6 phin Dudng sit Ha Hai

Chuong I
NHUNG QUY PINH CHUNG

Ditu 1, Pham vi, déi twong ap dung

I. Pham vi 4p dung;

Quy ché nay dé tra luong cho nguoi lao dong lam vi€e tai Cong ty c¢d phin dudng st
Ha Hai.

2. Péi twong dp dung:

Ban didu hanh, ban giam déc, chuyén trach doan thé, nguoi lao ddng trong toan Cong ty,
riéng lao dong hop déng theo mua vu tra luong theo théa thuén trong hop dong ky két.

Pitu 2. Nguyén tic tra luong:

1. Tién lwong va thu nhap phu thude vao két qua cudi clng ctia tiing ngudi, ting bo
phiin. Viée trd luong dbi véi ngudi lao dong theo ning xuit, chét luong, hiéu quéa san xudt
kinh doanh cta tirng b6 phan va cé nhén nguoi lao dong, khong phan phdi binh quén,
khuyén khich nguoi c6 taj ning, trinh do chuyén moén, ky thudt, ning suit lao dong cao,
dong gép nhiéu cho hoat dbng san xuat kinh doanh cla Cong ty.

2. Quy tién luong duge trd trye tiép hogc théng qua thé tin dung ATM cho ngudi lao
dong, khong sir dung vao viéc khic,

3. Céc khoan chi tir quy tién lvong phai ¢6 y kién cia bo phin quén ly tién luong
(phong TC-HC) trude khi trinh Gidm déc phé duyét.

Diéu 3. Ghi sd lvong:

Tién luong va thu nhap hang thdng cua nguoi lao ddng duogc ghi vao sb lwong cua
Céng ty theo quy dinh tai Théng tu s6 1S/LDTBXH-TT ngay 10/4/1997 cia Bo lao dong
thuong binh va xa hoi.

Diéu 4. Cin ctr tra luong;:

. Céc san pham lam cin cir dé nghiém thu thanh todn tra lvong la:

Km duong, 100m ciu, 100 m? nha, 100m cong, diém tudn gac, to tuan dudng, m?
dao dap, boc xép, van chuyén, bé ghi, don vi san phdm co khi nguyén chiéc, don vj san
phém vat ligu xdy dyng...

2. Nhitng san phdm duoc thanh todn tra luong 1a nhitng san pham da lap trong ké
hoach, dugc cdn déi phan bd tién luong theo timg thoi ky.

3. Céc ching tir dé phuc vu thanh todn tra luong gdm:
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Ban giao ké hoach, bién ban nghiém thu, cic ménh I€nh giao nhiém wy, gidy bido trung
tap, gidy xdc nhén cdng, gidy nghi phép... va ban cong trong thang cia don vi, bd phén.

Cac cén ctr dé phén phoi tién luong cho cé nhan bd phén gom cd: Ngay cong, hé sb
luong, loai cong viéc, chét lugng san phém, chit lrong cong tac v6i bd phan khong c6 sin
pham cy thé; don gia ngay cong cho ting cdng viée, dinh mure chi tiét cho cdc san pham trong

Coéng ty, bang binh cong chdm diém cho cbng nhan vién trong thang tinh todn...

Diéu 5. Thoi han trd lwvong:

Tién luong hang thang ctia ngudi lao dong duoc tra 2 14n trong 1 thang

Lin 1: Tur ngay 15 dén ngay 20

Lan 2: Tu ngay 01 dén ngay 05

Néu tring vao ngdy nghi thi tién luong duoc tra trude hodc sau ngay lién ké.

Dicu 6. Quy cl}é tra luong dugc xdy dung c6 su tham gia, théng nhét cia Cong dodn
Cong ty duge pho bién cbng khai dén toan thé nguoi lao ddng va duogc ding ky véi Tong
cong ty Buong sit Viét Nam.

Chwong II
NGUON HINH THANH VA SUDUNG TONG QUY TIEN LUONG

Ngudn hinh thanh tong quy tidn Iwong:
Didu 7. Tong quy tién lwong bao gdm:
Q=Qi+Q+Qa+QutQs (1)
L. Quy tién luong con lai tr ndm trude chuyén sang. (Ql);
2. Quy lwong theo don gid ddt hang hang nam,  (Q2);
~ 3. Quy luong cp trén bd sung tlr ngan sich dé trd cho can bd Chuyén trach, doan
thé. (Q3); '

4. Quy tién luong tir c4c hoat dong san xuét, kinh doanh ngoai nganh. (Q4);

5. Quy tién lwong gian tiép quan ly duoc trich tir chi phi chung. (Q5):

Ditu 8. Siv dung va phén phéi quy tién Iwong:

Quy tién lwong tra truc tiép cho ng!rbi lao d@ng theo luong I(hoén{ luvong san ph?up
va luong thoi gian dugce trich 1dp = 93% téng quy tién luong, goi la quy tién luong san xuit
(Qsx); . _

Qsx=93%Q  (2)

Qsx dugc phan phdi nhu sau:

a) Tréa luong bg phéin gidn ti€p, phuc vu, bd tro san xudt:

Qcq = 14% Qsx (10%Qgt +4% Qbi) - (3)



b) Trd luong cho nguoi lao dong khi khéng tham gia lam viéc nhung dugc
huéng luong theo ché 'de: Nghi phép, 1€ tét, hoi hop hoc tap, doan thé, nghi viéc riéng
co hudng luong theo quy dinh.

Qcd = 11% Qsx (4)
c) Tra lLl‘O'llIg khodn cho khéi lam viée theo ban kip, goi la Qbk
Qbk = 37% Qsx (5)
d) Trd lvong khoan cho lyc lwong duy tu cdu dudng, kién trae, co khi goi 1a Qdt
Qdt=34% Qsx (6)
e) Tra luong cho b phan diéu hanh san xuit hién truomg, goi 1a Qdh
Qdh = 4% Qsx (7)

~ Cdc noi dung phan bd theo ty 18 néu trén khong c¢é dinh, ma s& duogc phén khai,
diéu chinh ké hoach tién lwong phit hop véi tinh hinh san xuit kinh doanh ctia Céng ty
nhu s6 luong, khoi luong dit hang, sd lugng, khéi luong cong trinh phét sinh. ..
Ditu 9. Quy ticn lwong dy phong (Qdp):

Quy tién lvong du phong duoc trich lap tir tong quy tién luong ké hoach nhim didu
chinh va khuyén khich cac don vi trire thude cdng ty hoan thanh ké hoach san xuét kinh
doanh va duge quén 1y chit chg, khong dung dé chi vao c4c muc dich khac nhu: Thudng
cho ca nhén, tap thé ngoai nganh dudng se"'n, hoat dong vin ho4 vénfnghé,fthé,dug Ih,éihanj

chi hd tro x4 hoi, ctu tro nhan dao, thién tai... 7
Quy tién lwong dy phong trich lap bﬁng 7% tong quy luong ké hoach:
Qdp=7%Q (8)
Quy tién luong dy phong duge chi cde noi dung sau:

1. Piéu chinh cho mot s6 don vi cé thu nhdp qua thdp do nhiing nguyén nhan khach
quan dé on dinh thu nhap, dam bao doi song ngudi lao dong.

2. Tra cong khuyén khich lao dong gioi, c6 ning xudt, chit lugng, hiéu qua cong tac
cao hang quy, 6 thdng, ca nim theo quy dinh cua Cong ty.

3. Trd céng nhiing bo phin, c4 nhin trong Cong ty dong gép tich cuc hoan thanh
nhitng nhiém vu trong diém, dot xuit mang, lai hiéu qua san xuat kinh doanh cua Coéng Ly.

4. Tra cong cho tap thé, cd nhan trong céc dot dﬁy manh san xuét, phuc vu an toan
van tai trong cic ngay 1€, tét (ngay 30/4; 1/5; 2/9; Tet duong lich; Tét nguyén dan...)

5. Tra luong cho ngudi lao déng trong truong hop phai ngirng viéc theo Diéu 62 cla
B6 ludt lao dong.

6. Chi trd trg cap ngudi lao ddng mat viée lam.

Quy lvong dy phong khong st dung hét thi duoc bo sung vao quy tién luong tua
nam sau.
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‘ Chuong IJI
HINH THUC TRA LUONG

I. Tré lwong theo thoi gian:

Ditu 10. Péi tugng duge tra luong thoi gian 1& nguoi lam cong, tac: Piéu hanh, quan ly
chuyén mon nghiép v, thira hanh, phuc vy, vién chirc chuyén tréch khéi co quan Cong ty.

- Quy tién luong ctia ngudi lao dong co quan Cong ty duge xéc dinh tai cong thirc (3) -
Tién luong ctia ¢& nhan dugc tinh theo.cong thire sau:
Ti=TIli+ T2i +T3i - (9)
Trong do: ' ‘
+ Ti: Tién lwong ctia ngudi thir i duoc nhan.
+ T1i: Tién 1L1'0ﬁg trd cho coéng ché dd nghi phép, 1€, hoc dai han duoc hudng lwong...
T1i dugc tinh nhu sau:
(HSi + HSge) x TLaia

Tli= x N1i (10)
ch 7

Trong do:

- HS;: Hé sb lwong duge Yep theo Quyét dinh sé: 847/QD-DSHH ngay 11 thang 7
ndm 2016 ctia Hoi dong quan tri vé vigc Ban hanh H¢ théng thang luong, bang luong, phu
cp lwong cia Cong ty, sau day goi tit 1a (he s6 lvong do Cong ty xdy dung);
- HSpe: HE s6 phu cdp chirc vy, phu c¢ép thudmg xuyén khéc... |
- TLuin: Mitc luong tdi thiéu vung do Chinh pht quy dinh tai ting thoi diém.
- Nlg: S6 ngay cong ché dé nghi phép, lé,lhoc dai han dugc huong luong. ..

- Nea: 86 cong ché do trong thang (22 hoiic 26)

+ T2i: La 50% tién luong ctia ngudi thi i theo hé sb luong do Céng ty xay dung nhin
voi mic luong t6i thiéu ving do Chinh phtl quy dinh tai timg thoi diém (goi 1 phin cing
T21);

.T21 duge tinh nhu sau:

(I‘IS| + }ISPL) X TLmin

T2i = ' x N2j x 50% (1)
NC(|

N24i: Ngay cong thue té lam viée tai co quan, di cong téc, hoc tdp ngdn ngay, hoi hop.

+ T3i: Tién luong theo cdng viée duge gin voi mirc dg phirc tap, tinh trdch nhi¢m
cta cong viéc doi h01 mitc d hoan thanh cong viée va sé ngay cong thuc té dong gbp vao



viéc hoan thanh ké hoach san xuét, kinh doanh cta céng ty phén phéi theo hé sé K2 (goi la
phan mém T31).

131 duoc tinh nhu sau:

T3i=—EP1 i Ged) (12)

> Nj.Hj

j=i
Trong d6:

- Ni: Ngay cong thue té lam viée tai co quan, di cong tic, hoc tap ngin ngay, hoi
hop...

- Nj: Sé ngay cbng cla ting lao dong trong phong ban thit i
-m: S ngudi trong phong thi i.

- f1i: He s6 tién luong cua nguoi thr i mg véi cong viée dugc giao, mic do phtrc
tap, tinh trdch nhiém cta céng viée doi hoi va mirc dd hoan thanh céng viée,

- Hj: Hé s6 tién luong ciia tiing lao dong trong phong ban thir |

- Opi: Quy tién luong cia phong thir i

. l- n . .

Qpl — (W—Q__,\,Z f[S/l)[<P1 (1 Ej) (13)
ZHS/j =
J=i

- Qi: Quy tién lrong con lai sau khi da phén quy luotig ciing
Qi =0Qcq - Qc (14)
Trong do:

- Qeq: Quy tién lwong co quan dugc xdc dinh theo ti 1€ quy dinh hang théng
tai Diéu 8.

- Qc: La 50% tién luong cua nguoi thir i theo h¢ sé luong do Cong ty xdy dung
nhan v6i mitc luong toi thiéu chung do Chinh phu quy dinh tai timg thoi diém.

- ZH.s-!j : Tong hé s0 luong cia ting lao dong co quan
j=I

- > Hsli : Téng hé s6 luong ctia phong thir i

i=|
-m: - S6 nguoi trong co quan
-n: Sbnguoi cla phong thir i
- Kpi: H(f": s6 hoan thanh cbng viée cua phong thir i

Tuy theo khoi lugng, chat lwgng, mic do hoan thanh nhi¢m vy theo chuong trinh
cong tac cia cac-phong nghiép vu, Giam dbe Cong ty quyét dinh hé sd diéu chinh Kpi
tuong tng voi két qua cong viée clia ting phong dat duoc:
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A: Hoan thanh tét nhiém vu = 1,08
B: Hoan thanh nhi{am vu ‘ = 1,00
C: Chwa hoan thanh nhiém vu =0,8 dén 0,95
Céch xdc dinh h¢ s6 tién luong Hi:
Hi=KI1.K2 ' (15)
Trong do:
- K1: Hé sé mirc dd hoan thanh céng'viéc cua nguoi thir i

Cudi théng, lanh dao phong chuyén mén nghiép vu, bd phin dinh gid muc do
hoan thanh céng viéc cho ngudi lao ddng trong phong, bd phin minh phu trach vao
bang cham cong lam co s& tra luong.

K1 dugc chia lam 3 loai:

A: Hoan thanh nhiém vu Tét =13
B: Hoan thanh nhiém vu = 1,00
C: Chua hoan thanh nhiém vu =(,90

- K2: La ty so gitta tong s0 di€m cta d phie tap va tinh trdch nhiém cta nguoi tha i
$0 vGi tdng s6 diém dd phiic tap va tinh trach nhiém ctia cong viéc gian don nhit trong co
quan,

(dli + d2i)

K32 = (16)

(d1 + d2)
Trong do:

- d1i: S6 diém mirc d¢ phire tap clia céng viée nguoi thir i ddm nhiém.

Xac dinh d1i la cdn cur vao tinh tu duy, chu déng, sdng tao, murc do hop tadc va thim
nién cong viéc doi hoi. Diém cao nhéit cta dli =72

- d2i: SO di€m tinh trach nhiém cla cong viée nguoi tht i dam nhiém.

Kéc dinh d2i [a céin cir vao tinh quan trong ctia cdng viée, trach nhiém cta qud trinh thuc
hién, trdch nhiém doi véi két qua hoat déng san xuét, phuc vu sdn xuat kinh doanh, véi tai san,
tinh mang con ngudi, mbi quan hé céng tac... diém cao nhét cia d2i = 12

- (d14+d2): 1a tong s6 diém mirc do phirc tap va tinh trach nhiém cua cong viée gian
don nhat trong co quan. Piém thap nhat cta (d1+d2) = 15

K2 c6 thé thay dbi tuy theo thoi ky, viée quyét dinh diéu chinh hé s6 K2 trong tiing
thoi ky do Hoi dong quan trj Cong ty quyét dinh.

Pé khuyén khich ngudi lao déng co tai ndng, trinh d§ chuyén mén, nang sudt lao
ddng cao, dong gop nhiéu cho Céng ty, K2 duoc cong thém tir 0,5 dén IS,

Truong hop ngudi c6 béc lwong cao nhung chi dim duong dugc cong viéc ¢o rinh
do thép thi K2 bi trir tir 0,1 dén 0,5.



Ti trong, diém cta dli, d2i (K2) dugce xéc dinh theo cép trinh do: Pai hoc, Cao dang,
trung cdp, so cAp va khong qua dao tao.

- Bang tinh K2 4p dyng cho Ban diéu hanh, Trudng phong, Phé truéng phong nghiép
vu dugc tinh pht hop véi mire do déng gop nhidu cho Cong ty, tinh trach nhiém cao, dd
quan trong va phire tap clia cong viéc duge dam nhiém, hé s6 K2 cao nhit = 17,5; thap nhit
=6,4.

Bang tinh K2 cho timg chitc danh duge xé4c dinh trong (phy luc sé 1)
Ditu 11. Tri lwong cho bd phéin didu hanh sin xudt hién truong:

Bo phan diéu hanh san xuét hién trudng cua cac don vj bao gbm: Doi trudng, Boi pho,
UiE'llTl sét, k¥ thudt vién don vj hién truong, thong ké, tién lvong ctia bd phén d[eu hanh san
xudt hién trwong dugce tinh theo cong-thirc sau:

TLeai = TLgli + TLed + TLwi - ' (17)
Trong do:

TLeyi : Tién luong thang ctia ngudi thir i

TLgi : Tién luong gian tiép san \:uwt

TLed : Tién lvong thm gian ([e tét, hoi hop, hoc tdp...)
Lui: Luong truc tiép san xudt.

L. Luo‘ng gian tiép san xut;

Luong glan tiép dé tra ngudi lao dong thuc hién cong tdc quan ly ndi nghiép, diéu
hanh san xudt, diéu tra khdi luong tac nghiép, giao ké hoach sén suit, nghiém thu san ph'1m
chdm cong tra luong... tham gl’l cdac cude lam viée véi céc cap sO tai, tham gia giai quyet
céc chi thi dot xuat, vuon0 méc, khic phuc kip thdi sy ¢b an toan giao thong... cach tinh
lwong nhu sau:

Husti X TLmin X Hdei
Tng[i = X Nui (]. S)
Nccl

Trong do:

TLigi: Tién luong gién tiép ctia nguoi thi i

Hysii : Hé sé luong do Cong ty xdy dyng ctia ngudi thir i

TLwin : Miic luong tdi thiéu ving do Chinh phi quy dinh tai timg thoi diém

Heei : Hé s6 diéu chinh = 0,4

Nea: Cong ché do trong thang = 26 cdng

Nui: Ngady cong thuc thyuc té duge hudng cla nguoi thir i

2. Luong thoi gian theo ché dg (TLeg):

Tra cho nguoi lao dong theo ché dd nghi hang nam:; 1€, tét, hdi hop, hoc tdp...

3. Luong tryc tiép san xudt:

Tréd lwong cho nguoi lao dong tham gia vao quy trinh tryre tidp san xudt bao gom:

- Trye tiép kiém tra trang thai k¢ thudt ciu duong, ghi... theo quy trinh, quy chudn
hién hanh.

- Tham gia chi dao true tiép nhiing cong viéc khé dé hoan thanh cong viéc dam bao
tuyét dbi an toan chay tau,



- Truc tiép nhan cac loai vét tw nhd 1& s6 luong it tai Cong ty va cip phét, quan ly vat tu,
vét ligu dén chén cong trinh. Kiém tra, kiém dém s6 lugng vat tu mai, vat tu thu héi. ..

- Thyc hién theo Quy dinh vé phén cép cong tac quan ly k¥ thudt kém theo Quyét
dinh s6 760/QD-DSHH ngay 15/6/2016 ctia Gidm dbc cong ty.

Luong truc tiép san xudt clia gian tiép Poi dua trén khoi lvong cong viée, mirc do,
chét lugng hoan thanh cta cic don vi trong pham vi quan ly cta don vi dugc xdc dinh tu
Bang cham diém cta D6i. Lwong binh quén sdn pham Dbi 1a lwvong binh quin san pham céc
cung duong trong Do,

TLui = BQLsp X Hae X HSpeq (19)

Trong do:

TLuw: Tién luong trure tiép cia nguoi thir i

BQLsp : Binh quén luong san pham hoan thanh (Thang)

H-=c: Hé s6 diéu chinh theo chirc daph (Doi trudng: 0,95; Doi pho 0.85; KTV, thong
ke: 0,70) )

HSued : HE $6 bang chdm diém 1a diém dat dugc theo (Phu luc sé Z43)

Ditu 12: Quy dinh trd lwong cung trudmg:

Theo quy dinh vé ché d¢ lam viéc cla cung truong, luvong cung trudng bao gbm 2 phén:

- Luong tra cho 10 ngay cong ché do trong théng dé cung trudng kiém tra an toan,
phan cau dudng, chan dudng ngang va céc cong viée gidn tiép.

- Luong t1d cho céc ngdy cong ché do con lai trong thdng dé cung trudng truc tiép
chi dao sdan xuat tai hién troong.

Phan 1. Luong kiém tra an todn, gidn ti€p cung trudng:

Hang thang cung trudng c¢6 07 cdng ché do trong thang duoc hudng luong thoi gian
dé lam céc cong viée gidn tiép kiém tra ciu dudng, géc chin dudng ngang.

Do tinh chit phtc tap vé pham vi quan ly, khoi lwgng dudng ghi, chin dudng ngang,
déic diém x& hoi cia cdc don vi, Cong ty phén loai va khoan tién lwong kiém tra cho cung
truong theo 2 loai nhu sau:

Loai 1: 1.250.000 dong/thang
Céc don vi c6 khdi lrong quan ly tinh d6i tr > 13km dudng chinh gdm cac
don vi:
Loai 2: 1.150.000 déng/théng gom céc cung dudng con lai.
Mire khodn tién luong kiém tra cia cung trudng s€ duge diéu chinh phi hop
theo timg thoi ky.

Ngoai mire khodn trén cac don vi vira quan ly duong vira quan ly chén duong ngang
ma khong ¢ gidm sat chin, duoc tra thém tién luong kiém tra an toan chén dudng ngang
gbm cdc don vi:

- Cung dudng quan ly 01 tram chin duogc khodn: 150.000 dong/thang

- Cung dudng quan ly 02 tram chin dugc khodn: 250.000 dong/thang



Phan 2. Luong truc tiép chi dao san xudt tai hién trudng:

Cung trudng gianh cic ngay cdng con lai trong thang dé truc tiép chi dao san xuit tai
hién truong ddm bao tién do, chat lwong, khoi lugng...

Luong chi dao san xudt tai hién trudong cia cung trudng duoe tra theo tidn luong
binh quan sdn pham ctia don vi can ci vio h¢ s6 diém dat dugc so voi bang diém t6i da cua
cung truong (diem dat/diém t6i da) da duoc doan nghiém thu xé4c dinh.

NEu trong théng don vj dé xay ra tai nan lao ddng ndng, trd ngai chay tau do 16i chu

quan thi cung trudng chi duoc huong 50% s6 tién lwong binh quédn san pham cia don vi
thang do.

Tong tien luong ctia cung trudng:

[- Luong Kiém tra an todn, gian tiép phin dudng ghi, chén duong ngang:
Duge tinh theo cong thiic:
LI
TL;.;[ = - X Bu (19)
Dmax

Trong do:

- TLke Tién lvong kiém tra an toan

- LKy: Luong khodn kiém tra an toan

- Diax: Piém tbi da phan kiém tra an toan
- Dy Diém dat thue té phén kidm tra an toan
2- Luong truc tiép chi dao hién truong:

bPuoc tinh theo cong thirc:

LBQSP
TLy = X Bune (20)
Dmaxhl

Trong do:

-TLy:  Tién lvong tryuc tiép chi dao hién trudong

- LBQgy: Luong binh quan san pham don vi dat dwoc trong thang
- Praxne: Diém téi da phén chi dao hi¢n trudng

-Due Piém dat dugc thuc té phfm chi dao hién trudng

Téng tién luong cung trudng trong thang = céng thirc (19)+(20) (Phu luc sé 4)

I Tra lwong sdn phiim, lwong khodn:
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Dicu 13. Nguoi lao dong duge tra luong theo san phéam hodc luong khodn la cong

nhan duy tu cau, duong, kién tric, co khi bd trg.

Luong sdn pham ho#c lwong khodn tra theo khdi luong san phdm hoic cdng viée
khodn hoan thanh; chét lugng san phim duogc dénh gid qua két qua nghiém thu,

Doi voi lao dong lam khodn va lam lvong theo san pham tap the. Tién luong duoc tinh tra
theo ngay cong thyc t€ va diém ning xudt hoan thanh cdng viéce,

- Cach xdc dinh Qdt:

- Téng quy tién lvong san phdm (Qdti) cna tap thé cung, doi, td thi i duge xdc dinh:
Qdt =Nc x dg (22)

Trong do:

- Nc: Tong s6 cong nghiém thu.

- dg: Pon gid ngay cong duoc giao khodn trong (phu lyc s6 5)

Tién luong cuia ting ngudi duge tinh tra theo cong thire:
. Qdt : _
Ti=———xhi (ie]) (23)
2.h

j=i

Trong do:
- T Tién luong cla ngudi thir i
- Qdt: Quy lvong san phim ctia tip thé
-m: S thanh vién trong tap thé don vj
- hi: Hé s hoan thanh nhiém vu cha ngudi tha i
- hj:  Tdéng hé sb hoan thanh cong viéc ctia tap thé.
1. Cach xdc dinh hi nhuw sau:
1.1. Cén ctr vao 3 chi tiéu:
- Gio cong lao dong
- Hé sb luong cp bac cdng viéc
- Ning sudt, chat lugng cong tic, hé ) [<huyén khich

1.2. Néu hoan thanh khé; lugng va dim bao chét luong trong ngay:

- Lam viéc c6 cép béc cong viée S hé so trd lwong = 1,00
- Lam vigc ¢o cép bic cong viée 3-4 hé s6 trd luong = 0,95
- Lam viéc cé cép bic cdng viéc | - 2 hé sb tra luong = 0.90



[.3. Néu trong ngay tham gia san xudt dat niing suat, chét lwgng cong tac tdt car
khuyén khich thi duge cong thém h¢ so tré luong khéng qud 0,3.

Diém cong dugce xdc dinh nhu sau:
- Nang suét lao dong tang 15% duge cong thém 0, 1

- Chdp hanh gio gidc, Noi quy lao dong, QTQP, vé sinh an toin lao dong, chdp hanh
su phéin cong cong tdc, ménh lénh san xuit dugc cong thém 0,1

1.4. Néu trong ngay tham gia san xuit khong hoan thanh khbi lugng, khong dam bao chit
lwong thi bi trir hé s6 tra luong tiy theo mire do dat dugc ¢ cdc chi tiéu: Ning suat, chat
lugng, y thirc lam.

Diém trir duge xdc dinh nhu sau:

- Néu khéng dat dinh mc lao ddng bi trir diém theo khdi lwong cong viée

- Néu chét lugng khong dam bao phai lam lai bi trir tr 0,05 dén 0, 1
1.5. Cudi mébi ngay lam viéc cung trudng, cung pho, cdng doan cic don vi hop binh xét
d€ xdc dinh hé s tra luong cho ting nguoi trong don vi.
1.6. Hé sb tra lwong ctia timg nguoi dat duoc trong ngay dugc ghi vao ¢t sb diém ciia s
Phan cdng cong tac. Cudi thang tdng cong lai s6 diém cia ting ngudi duoc tong hé s6 tra
lwong ctia todn don vi.

Ditu 14. Nguoi lao dong duogc tra lwong theo san phim hoic lwong khodn 1a luc
lugng lam tudn duong, tudn cau, gac ciiin dudng ngang, chdt gac... Trong thang qua
nghiém thu phai hoan thanh nhiém vu theo quy dinh.ctia Cong ty thi dugc thanh todn tién
luong khodn cho to, diém géc.

I- Luong tudn dudng, tuan ciu:

Céng thic tinh trd lvong cho mét td, diém gdc-lam cong tdc-an toan duoc xdc dinh
nhu sau;

bl ;
Ti :7‘(—‘)' C X nihi | (ie]) (24)
an.hj
J=1
Trong do:

- Ti:  Tién luong 1én ban cia ngudi thir i

- Obk: Quy tién lvong clia don vi theo don gid timg diém géc

-hiv Heé sb tra lrong cho timg béc tho ¢d xét dén chét lwgng hoan thanh cong viée
cua nguoi th i.

-ni:  Séngay cong lam san phim trong thang ctia ngudi thit |

-nj:  Ngdy cong san xuft trong thang cta ting ngudi trong don vi

- lyj: Hé sb tra luong ciia tun g nguoi trong don vi

-m:  Tong sé_ngl.r(‘)'i lam san phdm trong don vj.

il



Céch xac dinh 4/ :  hi=hil x hi2
Trong do:

hil: ~ HE sO tra luong theo cp bic cong nhan:

- Bac 5 hé sb tra luvong = 1,00
- Béc 4 hé sd tra luong =95
- Bic 3 hé sb tra luong =0,90
-Béc 2 hé sb tra luong =0,85

hi2: HE so chat lugng cong tac:

- Hang thdng cin ¢ vao chét luong cong tdc, tinh thén, ¥ thirc lam viée ciua nguoi
lao ddng, don vi hop lién tich dé binh biu cht lrgng cong téc theo quy dinh cho trng nguoi
trong don vi.

Céng ty quy dinh hé sb phan loai hi2 nhu sau:

A =1,00
B =0,90
=0,80

Heé s6 phin loai ABC duoc nhan véi tong hé sb ra luong theo béc th dé tra lwong
cho ngudi lao dong.

2- Luong géc chin duong ngang:
Cong thirc tinh trd lvong nhu sau:
bk HSel —_— '
I==——xnihi (iei) (25)

n

Z nj.hj

/=l
Trong do:
-Ti: Tién [rong 1€n ban cla ngudi thi i
- Obk: Quy tién lwong cia don vi theo don gid 1 diém gac
- HScl: Hé s chét luong trong thang cua don vi,
HScl 1a két qua thue hién quy dinh khodn quy lwong ch'm néu trong thang don vi ¢
nguoi vi pham bi trir diém thi HScl s& giam hé sb twong ung, CLlOl thdng doan nghiém thii téng

hop lam ciin ¢t dé trtr diém vao c4 nhéan ngudi vi pham do, s6 tidn con lai clia quy luong cta
diém gdc dugc bd sung lai quy lvong Cong ty, don vi cling khdng duge hudng sd tién do. (Phu

biéu s 6)

- hi:  Hé sb tra lwong cho timg bac thg cé xét dén chét lugng hoan thanh cong viéc
cua nguoi thi i,

-ni; S6 ngay cong lam sin phdm trong thang ctia nguoi thi i



-#j: Ngdy cong san xuit trong thang cua trng nguoi trong don Vi
- hj: HE s6 trd luong cua tim g nguoi trong don vi

~m:  Tong s6 nguoi lam san pham trong don vi.

Céch xac dinh Ai:  hi=hil x hi2
Trong do:

hil:  Hé s tra luong theo cép bac cong nhén:

- Bic 5 hé sb tra luong = 100
- Béic 4 hé s6 tra luong =0,97
-Béc 3 hésd tra luong =0,94
- Bac 2 hé s6 tra luong =0,91
- Béc 1 hé s tra luong =0,88

hi2: He s6 chét lugng cong tac cia cdng nhan gac chin.

- Hang thdng cin ¢t vao chit luong cong tdc, tinh than, y thirc lam viéc cua nguoi
lao ddng, don vi hop lién tich dé binh biu chét lugng cbng tdc theo quy dinh cho tirng ngudi
trong don vi.

Cong ty quy dinh hé sb phén loai hi2 nhu sau:

A =1,00
B=090
C=0,80

Fé sb phén loai ABC dugc nhan véi tdng hé sb tra luong theo bac tho dé tra luong
cho nguoi lao dong,

3- Tréa luong cho Boi trudng, gidm sét chin:

Luong duoc trd tuwong ting nhu cdch tinh cia cong nhan géc chin (Phy biéu sé 26)
IIL. Phu cip lwong:

Cong ty tinh tra cac khoan phu cap luong cho nguoi lao dong theo quy dinh cua
Cong ty va cdc khoan phu cap khdc theo ché d¢ hién hanh.

Pidu 15. Phu cp tinh theo mic luong ti thiéu viing do Chinh pht quy dinh tai timg
thoi diém. .

Phu cz‘lp chire vu gdm: ’ ‘

- Trudng phong, Gidam doc xi nghiép, Gidm ddc chi nhanh: 0,31

- Pho trudng phong, phé Gidm dde xi nghiép, pho Gidm doc chi nhénh: 0,21

Phy cép trach nhiem ebm:

- Po1 truong 0.15
- D01 pho, phu trach bd phén tai chinh ké toan Xi nghiép,Cung trudng: 0,1
- Cung pho: 0,04

L]
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- T6 trudng; 0,04

- Phu czip an todn vé& sinh vién: 0,04

- Phy cap luu déng = 0,04 (Céu Long Bién; Cau Hai Duong; Chin Gia L&m; Chin
Hai Duong)

biéu 16. Phy cap kiém nhiém tinh theo h¢ s6 luong cta nguoi lao dong:

*+Bi thu Pang uy Cong ty hoat déng kiém nhiém dugc phy cdp bing 10% mtic luwong
co ban theo quy dinh.
+ Cac truong hop khéc dwge phy cap luong theo quy dinh cuia cdp c6 tham quyén.

IV. Tri lwong cho cde trwong hop khac:
Ditu 17, Tra tién luong lam viée vao ban dém (K3):
l- Ap dung dbi véi bao v¢ co quan:
Luong lam dém duoc tinh theo cong thire:
(HSL x30%) x TL min
Ned

TLk3 = x Nk3 (26)

- TLk3: Tién lvong tinh thém lam viéc vao ban dém

- HSL: Hé s luvong do Cong ty xdy dung
- TLmin: Muc lvong tdi thiéu viing do Chinh pha quy dinh tai ting thoi diém

- Ned: Ng'ly cong theo ché d6
- NKk3: 56 ca lam dém
2- He ban kip (Gé4c chin, tuin dudng, tudn cu, bio vé ciu Long Bién) huéng
luong lam viéc vao ban dém theo ban giao khoén.
3- Péi twong nguoi lao déng hudng luong theo san phdm: K3 = Pon gid san

pham nhin 30%.
Ditu 18. Tra lwong khi khong truc tiép tham gia san xuit:

Pugce tinh theo cong thirc sau:

(I‘IS| -+ I‘ISPU) X TLmin
= x Ny (27)
ch

Trong do:
- HS): Hé s6 luong do Cong ty xdy dunw
- HS;e: Hé s6 phu cap chire vy, phu cap thuong xuyén khéc...
- TLumin: Mrc luong tdi thiéu vang do Chinh phti quy dinh tai timg thoi diém.
- Nli: S6 ngdy cng duoc khodn tra thém h 1ang thang
- Nea: S6 cbng ché do trong thang (26 ngay)
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I- Tra edng 1Am cong tic doan thé: (Tra cho céc don vi hién truong, lao dong truc
tiép san xudt)

a- Cong tac bang:

- Bi thu chi b§: 02 cong/thang
b- Cong tac Poan thanh nién:

- Bi thu chi doan:

FDon vi ¢o tir 20 doan vién tr¢ 1én 02 cong/thang

+ DPon vi c6 dudi 20 doan vién 01 cong/thang .
c- Cong tac Cong doan:

- Chu tich cong doan:

+ Don vi ¢6 tir SO doan vién trd'lén: 04 cong/thang,

+ Pon vi ¢d tir 30 dén dudi 50 doan vién: 03 cong/thang,

+ Don vi ¢ tir 15 dén dudi 30 doan vién: 02 cong/thang,

-+ DPon vi céd dudi 15 doan vién: 01 céng/thang,
2- Cong gian tiép Cung pho, tb trudme:
- Cung pho cung duong: 350.000 dbéng/ngudi/théng
- Té trudng céc 6 duy tu cdu: 04 cong/thang,

- T6 trudng céce tram chén: 01 cOng/théng (céc td trudng ndy do don vi tu biu).
Sé cong duoc giao khodn phéi dugc xdc dinh riéng trén bang chdm cong ctia nguvi
dugc huong.
3- Cong ché db lao dong nii:
- V& sinh phu nit: 3 cong/ndm; duoc trd vao cdc thng: 3, 6, 9 ctia ném; mdi thing | cong,
- Phu nif ¢6 con nhé tir khi di 1am (sau khi nghi hét ché d thai san) dén khi con nho du
12 thang, dugc hudng ché do cho con bu: 3 cong/thdng. Do dic thi cong viée cla cong Ly

nhitng ngusi khong ¢6 didu kién nghi cho con bt, Cong ty s& thanh toén ché do cong con bu
bang luong thoi gian.

S6 cong nay khéng phai chdm trén ban chdm cong va dugc téng hop vao sb cdng
huéng lwong thoi gian trén ban chim cdng chia nguoi duge hudng,

4- Céc cong hudng hwong thoi gian khic: Cdn clv vao cdc Quyét dinh, Vin ban cia
Giam dbc Cong ty.
Didu 19. Céc truomg hop diic biét khac:

- Cong phice tra, phuce vy phic tra: Cong nhén cdc don vi cir di phic tra theo quyét
dinh clia Giam dbc cong ty: cluoc hudng don gid nhan cong = 1,5 x don gid nhan coéng san
phiam. Hang quy tai thang td chirc phtic tra, cc don vi cu, dudng, chin duoc hd tro: 10 cong
(theo don gia san pham duy tu)/don vi dé phuc vu doan phiic tra tai khu vyc minh; sé cong
nay cham cho nhiing ngudi phuc vu phic tra ctia don vi.

- Tham gia trong doi tuyén Hoi thi cap nganh trd [én: Nhitng ngay tham gia Hoi thi
va nhiing ngay o6n luyén tai Cong ty, dugc tra luvong cédc khoan sau:
- Tra 100% luong va phu cdp (néu cé) dugce tinh theo cdng thirc (10)

- Dugc trd thém lvong =~ 5% luong toi thiéu
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- Khi gidam doc Cong ty yéu ciu lam thém ngoai gi¢ ngudi lao dong dugc rd theo
quy dinh ctia N6i quy lao dong,

- Ngudi lao dong bi tai nan lao dong: Puge tra 100% luong theo cong thic (10) cho
nhiing ngay nghi.

- Nhitng ngudi 1am viée theo ché d6 Hop cTéng lao dong xéc dinh theoi han; Theo mua
vil, duge tra lvong thod thudn ghi trong hgp déng lao dong. '

- Tam dinh chi lam viée: Pugc thire hién theo Piéu 129 B ludt lao dong,
V. Tré (rg ciip bio hidm xa hoi thay lwong:

l-)iéu,ZO. Ngudi lao dong trong thoi gian nghi ém dau, con dm, nghi thai san dugc
hudng tro cap BHXH thay luong do quy BHXH chi tra.
Vi€e chi trd tinh theo cong thirc:
_ (HSI + HSpc) x TLmin

Ti Ned O F P% x Nt (28)

Trong do:
- Ti: Tién BHXH tra thay luong
- IIS1: T1& s6 luong do Cong ty xdy dung
- HSpc: Phu ce“ip chire vu
= Tlmin: Mac lvong tdi thidu ving do Chinh phi quy dinh tai tirng thoi diém
- P%: Ty 1€ % chi tra do ché dd Nha nuée quy dinh.
- Nt: Ngay cong nghi huéng BHXH
- Ned: Cong ché do trong thang
VI Tré luong bu chénh 1éch cho CBVC cde 8 chiie DPing, doan thé:
Didu 21, Cong ty thue hién viée tra bu chénh Iéch luong hang thang théng nhit trong

’

toan nganh theo nguyén tic sau:
- Luong ctia Chu tich céng doan chuyén trach bang pho gidm déc Cong ty.

- Chi thye hién bu chénh léch cho vién chite ¢6 ngay cong thuc té lam viéc, Nhiing
ngay cong khéng truc ti€p tham gia sdn xuat, cong tdc (nghi tu do, tu ttc, ém dau, thai san,
TNLB, tai nan sinh hoat, di hoc tap trung dai han qué sdu thang, che huu...) thi khéng dugc
hudng tién lwong bu chénh léch.

- Chi thue hién bu chénh léch khi quy luong thie t€ ctiia Cong ty cao hon quy luong
co ban. )

VIL Phiin phoi cic khodn thu nhip khac:

Diéu 22. Céc ngudn quy luong tir thu nhéip khéc ngoai don gid tien luong, sau khi da
thuce hién cdc nghia vu theo quy dinh, phin con lai dugc chia cho céc ddi tuong duogce quy
dinh tai Diéu 1 Quy ché nay.

Dicu 23. Viéc phén phoi cdc khodn thu nhép khac cho nguoi lao dong ciin cir vao
hi'éu qud, muc c‘ig") déng gbp hoan thanh cOng viéc va ngdy cdng thuc té vao viéc hoan thanh
ké hoach san xuat kinh doanh.
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Cong thic tinh:

Thi = #x ni.hi (iej) (29)

> njhy

j=1
Trong do:
Tki:  Tién luong tir cac khoan thu nhép khéac ctia nguoi thir i

Q4:  Quy dugce hinh thanh tir cdc hoat dong san xuat, kinh doanh ngoai don gid tién
lvong dugc cép trén giao

-ni:  Ngay cong thuc té ctia nguoi thi i

-hi:  Hé sb luong theo cong viée ciia ngudi thi i

-nj:  Tdng ngay cong thue té cha bd phén thi i

-hj:  Tdng hé sb luong theo cong viée duge giao clia b phén tha i
-m:  S6 ngudi trong tap thé don \%

Ditu 24. Phéin phdi khoan ticn lwong con lai:

- Cudi nam sau khi can déi, néu quy tién luong chwa chi hét thi quy [uoncr con lai
(Qcl) phén phéi cho ngudi lao dong trong toan Cong ty.

- Quy luong con lai duoc phén phdi cho nguvi lao dong trén co s¢ ngay cong thuc té
lam viéc ctia mo6i ngudi binh quan 6 thang hodc 1 nam va duge binh xét phan loai A.B.C
hodic khuyén khich (KK).

Céng thire tinh nhu sau:

Teli—=

x niki (ie]) (30)

S

j=1
Trong dé:
- Teli: Tién:con lai duoc tra cho ngudi thir i
- Vel: Quy con lai
-ni: Ngay cong thyuc té cta ngudi thi i
- ki HE sb phan loai A.B.C, A=1,0, B=0,9, C=0,8
-nj: Ngay cong thuc té clia nguoi lao dong bd phéan thi i
-m:  SH nguoi trong don vi
Chuwong IV
TO CHUC THUC HIEN

Picu 25. Phén cong cac phong nghi€p vu thuc hién viée thanh todn luong cho nguoi
lao dong theo Quy ché tra lwong nhu sau:



- Phong ky thudt - An toan: Giam sat va kiém tra chét luong san phidm, dénh gia két
ludn chit lugng san phém.

- Phong Ké hoach - Kinh doanh: Hang quy giao ké hoach, cung cép kip thoi céc loai
vt tu thiét b dé thi cong cong trinh, tham gia nghiém thu san pham

- Phong Té chirc - Hanh chinh: Tham gia nghiém thu san p[mm xdc dinh dinh muc
lao dong, thdm hach bang chim céng, chia luong cho ngudi lao dong, thanh toan luong va
cac ché do khac cho ngudi lao dong.

- Phong Tai chinh K& toan: Ra soat hd so thanh toan lrong va cdc ching tir lién quan
dén cic ché do khac theo Quy ché tra luong va td chirc phat luong, ghi s6 luong, theo quy
dinh ctia Cong ty.

Trong qué trinh thue hién 6 gi vuéng méc, cdc don vi ¢é y kién bing vin ban gii vé
phong T chire - Hanh chinh dé tong hop trinh lanh dao Cong ty stra d6i bo sung cho phit hop./.

TMHQI PONG QUAN TR]
\0()/6%1@

mm
DUUNG A
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BANG XAC PINH HE SO K2

Pl luc sé: 1

TT Chite danh dli | d2i | dli+ d2i K2 Ghi chi
1 | Ban diéu hanh
Chu tich 17.5
Giam dbc 16.5
Phé Gidm doc 14.5
Trudng ban kiém sodt,
Chu tich cong doan 13.5
Cong ty
Ké todn trudng 12.0
2 | Trudong, pho phong
Trudng phong:
- Chuyén vién chinh 8.0
- Chuyén vién 7.6
Pho trudng phong:
- Chuyén vién chinh 6.4
- Chuyén vién 6.0
3 | Chuyén vién chinh i
Béc: 4 (2,12) 72 1 12 84 5.6
Bic: 3 (2,00) 66 | 12 78 5.2
Bac: 2 (1,88) 60 | 12 72 4.8
Bac: 1 (1,77) 54 | 12 66 4.4
4 | Chuyén vién, ky sw
Béc: 5 (1,60) 54 | 11 65 4.3
Béc: 4 (1,50) 48 | 11 39 3.95
Béc: 3 (1,46) 42 | 11 53 3.5
Béc: 2 (1,37) 36 | 11 47 3.25
Béc: 1 (1,29) 30 | 11 41 39
5 | Can sy, Iky thuit vién
Béace: 6 (1,46) 38 | 10 48 3.2
Béc: 5 (1,37) 32 | 10 42 2.9
Béc: 4 (1,29) 26 | 10 36 2.0
Béac: 3 (1,21) 20 | 10 3 2.3
Bac: 2 (1,14) 14 | 10 24 2.0
Béc: 1 (1,08) 8 | 10 18 1.7
6 | Phue vy
‘Bic: 6 (1,30) 25 | 8 33 2.2




Bac: 5 (1,23) 19 | 8 27 1.95
Bac: 4 (1,17) 13 ] 8 21 1.7
Bac: 3 (1,11) 10 | 8 18 1.45
Béac: 2 (1,05) 8 8 16 1.2
Bic: 1 (1,00) 7] 8 15 1.0
Lii xe | ‘
Bac: 4 >=(1,4) 35 | 10 45 3.
Bac: 3 >=(1,32) 29 | 10 39 2.7
Bic: 2 (1,24) 23 | 10 33 2.4
Bic: 1 <=(1,17) 17 | 10 27 2.1
Tho dién, thi Ikho, CD
Bac: 5 (1,45) 35 | 10 45 3.0
Béic: 4 (1,32) 29 | 10 39 36
Bac: 3 (1,25) 23 | 10 33 2.3
Bac: 2 (1,19) 17 | 10 27 2.0
Bac: 1 (1,13) 11 | 10 21 1.7
Bdo v
Bac: 4 (1,37) 26 | 10 36 2.4
Bac: 3 (1,26) 20 | 10 30 2.0
Bac: 2 (1.18) 14. | 10 24 1.7
8 | 10 18 1.4

Bic: 1 (1.11)
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Phu luc sé: 2

BANG CHAM DIEM TRA LUONG DOI TRUONG DUONG

* Ch vi pham | ndi dung trir 4 diém;

* Don vi chia lai luong (2 ban luong) tetr 10 diém

B ¥ 1 s CRZ ool B consarrecs
rTT Hang muc cong viéce Dﬂlém Diém aat
‘ toi da :
A | Kiém tra an toan, gidn ticp phin duwdng, ghi 70
I | Thue hién ché dd kiém tra dudng 35
- Kiém tra cu ly, thiy binh, phwong hudng cao th'lp
dudng chinh tuyén, dudng cong chinh tuyén, céc ghi
ndm trén dudng chinh va dudng dén gii tiu, 1
1 lan/thanU IS
- Ap may dinh ky, kiém tra diém xung‘yéu, 1 lén/thz’mg
* Néu khong kiém tra trir 10 diém
2 | Kiém tra, thuc hién Lién hiép lao dong khu ga 2
3 | Kiém tra toan b6 ray va phdi kién, 1 lin/quy
Klem tra cong tdc tudn dudng ky sb tuan duong, hang
tudn nghiém thu viée bdo quan duong do tudn dudng
4 | dam nhan, kiém tra tuin dudng ban dém (1 ]dn/tuan) 5
XU ly vi pham.
* Néu thiéu 1 1dn kiém tra tetr [ didm
5 ap may dinh ky, kiém tra diém xung yéu, | ljé‘m/th"'mcr 8
Neu thiéu ap méy hogc khong kiém tra diém xung
yéu trir 8 diém
IT | Gian tiép 25
Hoc tap, hoi hop, chdm céng, diéu tra lap ké hoach,
| nghiffim th‘u san pham hang théng ctia don v,i. 10
* Néu dicu tra 1dp KH khong sat trir 2 diém; khong
chuén bj tdt cong tic nghiém thu trtr 2 diém
Nbi bo don vi doan két, gidi quyét kién nghi cua cong
nhin Vén hod chinh quy, dan chu, bdo quan dung cu
i san xudl, dung cu sinh 'hoat, quan ly don vi tdt, kiém 5
~ | tra quan ly gi6i han dat dai theo quy dinh cua luat
Duong st
“Thiéu 1 noi dung trtr 1 diém
Quan ly, bao vé tSt vat tu thidt bi, ké hoach, lao dong
3 tién luong. 10
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I | Kidm tra an toan chin dwdng ngang 10

Hang tudn phai kiém tra cOng téc gac dudng ngang va
bdao dudng dudng ngang cia cong nhén gac chéin

L | (Iban/ngay + I ban dém/tuan) c6 ghi 56, c6 bién phap 5

| Xt ly cdc vi pham cong bing chinh x4c

* Néu thidu 1 1an kiém tra teur 1 diém .

2 Giai quyét cdc su cb, tro ngai, khén truong, kip thoi, 5
ding quy dinh. "

B | Truc tiép chi dao hién truong: 70
Phdn cong cong tac hang ngay, nghiém thu san pham
dat dugc trong ngay clia cong nhan trong don vi

1 # Thiéu noi dung phin céng, nghiép thu SP trong L2
ngay 3 lan / thang trtr 10 didm
Truc tiép chi dao cong nhan thuc hién ké hoach, dam
bdo tién do, chét lwong, khoi lugng chﬁp hanh nghiém

2 quy dinh an toan bao hé lao dong, quy trinh k¥ thuat 20
thi céng.
* Khong hoan thanh ndi dung nao trir 5 diém
Truc tiép tinh toén chi dao cong tac nang, giat duong,
don médi ray va céc cong vi¢e khé khan phic tap

3 Ehzic,axfr 1y sy C(':)‘l(ip thoi _ i
* Khong hoan thank ndi dung nao trir 3 didin
* Khong stra chita dot xuat hodic xi ly su cd kip thoi
(rir 5 diém .
Xay dung ké hoach va truc tiép chi dao don vi sua

4 chita kip thoi céc diém x4u, mit an toan khi kiém tra s
va dp mdy phat hién ra.
“ Néu vi pham trtr 10 diém
Kip thoi béo céo cong ty vé tinh hinh thuc hién ké
hoach hoic ¢é sur ¢d vé an todn chay t?ul, an toan lao

5 ddng, an ninh trat ty, hanh lang dudng sit 5
* Néu ¢ vi pham trr S diém
Chép hanh kip thoi ménh lénh san xuét dam bao an toan

6 | ctacdn bd cd thim quyén cua cdng ty va cip trén 5
* Néu co vi pham trir 5 diém
#* Néu trong théng don vi dé xay ra tai nan lao dong
niing, td ngai chay tau do 16i chii quan thi cung
trudng chi duge hudng 50% s tién luong binh quén
sdn pham cia don vi thang do.

]
]

Phu luc so: 3




BANG CHAM PIEM POI TRUONG DOI CAU

Ponvi:. e, thang ......... nam........

TT

Hang muc cong viée

ti da

Diém
dat

Kiém tra an toan, gian tiép phan cau

70

IKiém tra an toan:

50

- Kiém tra cu ly, thuy binh, 1ay, dam cudn, mo tru cAu, tuong dau,
tudng canh, hd md, hd day long sdng cic cau thude pham vi quan
ly (1 théng/lan)

* Néu thieu 1 ndi dung kiém tra trir 5 di€ém

=)

30

7

Kiém tra toan bd phdi kién, dinh duodng, bu [6ng mobe, bu long
moai, lap lach (1 quy/lan)

* Neéu thiéu 1 ndi dung tror 2 diem

- Kiém tra dinh ky mdi quy 1 lén

- Kiém tra dinh ky trude l@: MO tru, mét cau, dam céu hg mo, tinh
hinh long séng, dudng bd hanh.

(1em tra dinh ky sau ld: Su co nghiéng lan, sut 1o ciia md try, hd
md long séng, mit cdu, dam, md tru, duong bd hanh,

| * Néu thiéu 1 1dn kiém tra trir S diém

- Kiém tra cdng tac tudn céau, ky so tuln céu hang tudn, nghiém thu
phén cong viée bao quin do tudn cau dam nhan (2 lan/tuan, 1 ban
dém)

* Néu thiéu | lan kiém tra trr 1 diém

Gian ticp:

20

Hoc tap, hoi hop, chdm cdng, diéu tra ldp ké hoach, nghiém thu
san pham hang thang ctia don vi.

* Néu diéu tra lap KH khéng st trir 2 dsem khong chudn bj tot
cOng tac nghiém thu tror 2 diém

10

Noi bd don vi doan ket, gidl quyet kién anhl cua conﬂr nhin Van
hoé chinh quy, dén chu, bao quan dung cu san xudt, dung cu sinh
hoat, quan ly don vi toL kiém tra quan ly gisi han dét dai theo quy
dinh ctia luat Pudng sit.

* Néu thiéu 1 ndi dung trir 1 di€ém

o

Quén ly tdt vét tu thiét bi, ké hoach, lao dong tién lwong.

# Cu vi phan 1 ndi dung tetr 1 diém;

* Pon vi chia lai lwong (2ban luong) trir 5 diém

wn




Il | True tiép chi dao hién trudng: 70
Phian céng cong tac hing ngdy, nghiém thu san phim dat duoc
trong ngay ctua cong nhén trong don vi )
: * Thiéu nbi dung phdn cdng, nghi¢p thu SP trong ngay 3 3 lan/ 12
théng trir 5 diém
Trye tiép chi d:c_‘co cong nhg"m thue hién ké hoach, dam bao tién do,
chat lugng, khéi lwgng chédp hanh nghiém quy dinh an todn bao hd
2 lao dong, quy trinh k¥ thuat thi cong’ 20
# Khong hoan thanh | ndi dung trir 5 diém
Truc tiép tinh todn chi dao cong tdc stra chita cu ly, thuy binh,
thay ta vet, ddm thép, md try, sira chita dot xuét khac, xr 1y su cb
3 kip thoi. ’ 10
* Khong hoan thanh ndi dung nao trir 3 diém
* Khong stra chiva dot xudt, xu iy sw ¢ kip thoi trir 5 diém
Xdy dung ké hoach va tryc tiép chi dao don vi sira chita kip thoi
4 céc diém xdu, mat an toan khi kiém tra phat hién ra. 15
* Néu vi pham trir 5 diém
Kip thoi bao cao cong ty vé& thuc hién ké hoach ho#ic c6 su ¢b vé
5 an toan lao ddng, an toan chay tau. 5
* Néu ¢o vi pham trir 5 diém
Chap hanh kip thoi ménh Iénh san xudt dam bao an toan cia cén
6 | bd cothim quyén clia cong ty va cdp trén S

* Néu ¢6 vi pham trr 5 diém

*# Neéu trong thang don vi dé xay ra tai nan lao déng nédng, tro
ngai chay tau do 16i chti quan thi cung trudng chi duge hudong
50% sb tién luong binh quin san phidm cia don vi thang dé.
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PR LHC S0 4

BANG CHAM DPIEM TRA LUONG CUNG TRUONG

Don Vit Thang.....ndm.......
- n i DIEM TOI | DIEM
It HANG MUC CONG VIEC
- - - DA DAT
Kitm tra an toan, gidn tiép phan dwdng, ghi
A ph ) 82 60
I | Thuwe hién ché db kiém tra duwong 35
1 |- Kiém tra cur ly, thuy binb, phuong hudng cao lhap dudng 15
chinh tuyén, duomg cong chinh tuyen cdc ghi ndm. trén
dudng chinh va dudng don gl téu, 1 14n/thang
- Kiém tra duong nhanh, dudng ga, ghi khac, kiém tra muong
ranh, nén da, moc bién, 1 lan/thang
* Néu thiéu 1 noi dung kiém tra teer 10 diém
9 | Kiém tra, thuc hién Lién hiép lac dong khu ga )
3 | Kiém tra toan bd ray va phdi kién, 1 Jan/quy 5
4 | Kiém tra cong tac tudn dudng ky sd tudn duong hang ngay, 5
hang tuéin nghiém thu viéc bdo quan dudng do tuén dudng dam
nhén, ki€ém tra tuan dudng ban dém (1 lan/tuén) xu 1V vi pham.
* Néu thiéu 1 lan kiém tra trer 1 diém
5 | ap méy dinh ky, kiém tra didm xung y'éu 1 lan/thang 8
* Néu thiéu 4p may hmc khong kiém tra diém xung yeu
trer 8 diém
11 | Gidn tiép 25
1 | Hoc tap, héi hop, chim céng, diéu tra lap ké hoach, 10
nghiém thu san phdm hang thang ca don vi.
* Néu diéu tra lap KH khéng sat trir 2 diém; khng chuin
bi 6t cong tac nghiém thu trir 2 diém
2 | NGi bo don vi doan két, giai quyét kién nghi ctia cong nhén 5
Vin hod chinh quy, dan chi, bdo quan dung cu sdn xuét,
dung cu sinh hoat, quan ly don vi tot, ki€m tra quan ly gidi
han dat dai theo quy dinh cta ludt Pudng sét
#Thiéul ndi dung trr 1 diém
3 | Quan ly, bao vé tét vat tu thiét bi, ké hoach, lao ddng tién 10
luong, '
* Clrvi phan 1 ndi dung trwr 4 diém,;
* Pon vi chia lai luong (2ban luong) trr 10 diém
B Kiém tra an toan chiin dwdng ngang 10
| | Hang tudn phai kiém tra céng tic gac dudng ngang va bio -

dudng dudng ngang cua cong nhan géc chin (I1ban/ngay +
| ban Cfem/tuan) ¢ ghi 8, ¢6 bién phap x\r ly cdc vi pham,
cong bing chinh xéc, néu thiéu 1 14n kiém tra trir [ diém
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Giai quyét cdc su ¢b, tro ngai, khén truong, kip thoi, ding
quy dinh.

Truwe tiép chi dao hién fruong:

Phéin céng cong tdc hang ngay, nghiém thu san phim dat
duoc tlong ngay cua cong nhin trong don.vi

* Thiéu noi dung phan cong, nghiép thu SP trong ngay 3
lan/ thang titr 10 diém

True tiép chi dao cong nhén thyc hién ké hoach, dam bao
ticn do, chét lugng, khéi luong chdp hanh nghiém quy
cinh an toan bao ho lao dong, quy trinh kg thuat thi cong.

* Khong hoan thanh néi dung néo trti S diém

20

True tlep tinh todn chi dao cong tdc nang, giat dudng, ddn
m()1 ray va cac cdng viée khé khan phire tap khéc, xu iy sy
cb kip thoi
* Khong hoan thanh nédi dung nao trir 3 diém

* Khong stra chita dot xudl hodc xt Iy su cd kip thoi tlr 5
cliém

10

Xay dung ké hoach va trwre tiép chi dao don vi sutra chita
kip thdi cdc diém xAu, mii an toan khi kiém tra va 4p mdy
phal hién ra.

* Néu vi pham trir 10 diém

15

[Kip thoi béo cdo cong ty vé tinh hinh thye hign ké hoach
hodic ¢6 sur ¢b vé an toan chay tiu, an toan lao ddng, an
ninh trdt tu, hanh lang dudng sit

* Néu ¢6 vi pham trir 5 diém

Chiép hanh kip thoi ménh 1énh san xuat dam bdo an todn
cua cén bd c6 tham quyén clia cdng ty va cép trén
* Neéu ¢d vi ph'tm trr 5 diem

* Néu tr ong théng don vi dé Xy ra tai nan lao dong ning,
tro- ngai-chay tau do 16i chii quan thi cung trudng chi dugc
hudng 50% sé tién lwong binh quén san phdm ctia don vj
thang dé.




BANG CHAM PII:
CONG NHAN GAC CHA

Don vj:
Tram chiin:

D6i hinh 1én ban:

Phit tue 56: 5

M TRA LUONG KIOAN SAN PHAM
NDUONG NGANG THANG........ NAM 201

Hang mue ~dng viée Bu,_m ol !_)lem
B o ) - | da -EL
’I‘éng cong:
Tdc nghiép dén ti€n tau dung quy the thao tac (7% - Dam béo an toan -
| cho nguoi va cdc phuong tién giao thdng dlrérng b6 khi ¢6 phuong tién
giao thong dudng sit qua dudmg ngang ® - Néu aé xiy ra tré ngai
chay (du do 18i chit quan ciia cong nhiin gic chiin thi bi traso
Kip thoi lam tin hiéy dimg tau khi thdy mét an toan? - Ngén cdm cdc N
2| doan thu d3 trén dudng ngang khi khéng c6 1y do chinh déng?¥
5 | Tham gia diéu hanh giao théng trong pham vi dudmg ngang?¥
L~ - - -
4 | Chii ddng sira chita cac dung cu san xudt hu hong ¥
Am hiéuy Quy trinh, Quy pham, B{ tieu chudn nganh . Théng tu sb
5 [ 3372012/TT-BGTVTAY . Cam nang mot sb tinh huéng trén dudng
ngang 6 gac va bién phép xur [y?,
| Ghi chép 58 sach® - Bao cdo tinh linh tiu xe qua dudng ngang®? . |
0 | B4o cdo sir ¢, tré ngai kip thoi cho céce bd plidn ¢6 {ien quanf®3?,
Ki€m tra, bdo quan, bao dudng: Dudng sit, hai diu cmg(""“ 5 ]
o | Pudng bg, coc tiéu, bién bao, nha gac chin¥ - e sinh sach sg&, sip
xép dung cu lam viée, dung cu sinh hoat ngén nép, gon gang theo tiéu
chi CQ-VH-AT -
g X l)r’zni)\;’ip thot cde su cd, trdy ngai kip thoi cho cdc bé phén lién
_quanf’™ L .
Y lhtic, thc phong, thai dé lam vigc/® - gy dung déng phuc*?¥ - ChLép
9 | hanh quy dinh vé ATVSLD, PCCN ctia.cong nhdn trong tram chin®® .
Cong nhiin gic chiin dé xay ra tai nan uing do 16i chii quan trad/%)
- i e
Vi pham mét trong céc diéy khong dugc lam cia cdng nhén géc chin
10 | dudng ngang (04 diéu theo Théng tuw 33/2012/TT-BGTVT) thi bi
(i (15) N

Chat thich:

- Cée muc chi tigeiem mimgusi) (& s pham muce nao thi teir chi tiét myc d
nhiing sai sot trong bang chim diém néu x4c dinh dugc 16i thude trach n

diém cd nhan dé, néu xéc dinh 16i khong thude ca nhan thi trr didm tat ¢

0; Khi phdt hién
hi¢m ca nhan thi (e
a doi hinh lén ban.

nam 201



Phu lye sé: 6

BANGCHAM{HEWTRALUONGKHOANSANPHAM
BOPHANGDDWHEPKHOIGACCHANDUGNGNGANGTHANG: ........ NAM 201

Don vi:

............................................................................................................

I3 3 3

SO lan phai kiem tra ctia Pdi trudng (Cung
UONE) e lan
S0 lan kiém tra ctia Gidm sat vién:

......... lan
Tong s6 1an phai kiém tra cia don Vi
............................................ lén
B — i . DPiém 3
I"1 [Tang muc cong viée &y Ditm da
t6i cla :
Tong cing:
I Gidn tiép cong:
J Bo trf ban kip™ - Phan cong lao dong®? - Pidy dong lao déng?,
5 Hoc tdp, hoi hop™% - Cham cong tinh didm tra lwong cho timz lao
ddng trong don vj.(5%
3 Giai quyét kip thoi céc sy cd, tré ngai trén duomg ngang (%
4 Gidi quyét kip thoi cde kién nghi ctia cong nhén, khong dé xay ra mat
doan két ndi by, xr ly cdc vi pham ctia cOng nhén.R?
5 Chap hanh nghiém chinh ché do bdo céo theo quy dinh.
6 Chap hanh ménh Iénh sén xudt ctia cdp trén - Bao v€ hanh lang
ATGTDPSP !
11 Thwe hién ¢hé dd kiém tra:
l SO lan thyc (€ ki€m tra trong thang cia 13nh dao don Vi
2 Noi dung kiém tra:
2.1 | Trang thiét bi, dung cu lam viéc ctia cdc tram chin/
99 | COngtdc don, tien tau™?- Ghi chép sd sach® - Lap béo cdo cta cong

nhan/?
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e
L2

hoat 14

nhan® . Am hiéy Quy trinh, Quy pham®®

bang hinh thite Kéo dai thei han néng béc luong C¥ngisi)

o]
. & . ‘ 2 5 ]
bang hinh thiic Sa thaif? s

.

29

Bao quén: Duong sit, duong bo?? - Bao quan Nha géc chan dudng

ngang”? -vé sinh sach sg, sap xép dung cu lam viée, dung cu sinh

Chép hanh Quy dinh vé ATVSLD, PCCN™ - C4c didu khong dwoc

2.5 [Am 2
T
3 Céng tic diam bao tuyét doi an todn cde miit Ichic:
—_— . -]
3.1 | D¢ xdy ra tai nan lao dong néing, (s neaj chay tau do 186i chu quan?®
0 (=] g bl BY 0
1o | Pon vicd ngudi lao ddng vi pham Nbi quy lao déng bi xtr 1y ky luat
D.4 M . . ¥ h 5i
bang hinh thirc Khién trgchf?meus)
— | —
- Bon vi ¢6 nguwi lao ddng vi pham Noi quy lao dong bj xur Iy ky lugt
2D

4 Pon vi ¢6 ngudi lao déng vi pham Noi quy lao ddng bj xir 1y ky lut

—_ |

Chu thich: Cac muc chi tjétPhd trir dicm/ngusitthang)n &, ¢ pham muc nao thi trr chi tié( muc do.

— .
2.4 | Y thic, tic phong, thai dg lam viec? - g dung ddng phuc cia cong

nam 201



