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Noi dung cong b thong tin;

- Vé bo sung tai ligu Hop Dai héi dong cé dong thiwong nién nam 2023 Céng ty C6
phan dwong sat Ha Hai (Tai ligu dinh kém)

Théng tin nay duge cong bd trén trang thong tin dién tr cia Cong ty vio ngay
U%./4/2023 tai dudmg din htip://duongsathahai.vn/quan-he-co-dong/

Chiing t6i cam két cdc théng tin céng bo trén day 1a diang su thit va hoan toan chiu
trach nhi¢m trudce phap ludt vé ndi dung cdc thong tin di cong bd./.

Noi nhin: NGUO1 CDNG BO THDNG TIN
- Nhur kinh giri;

- Lwu: VT, TCHC.

Tai ligu dinh kém gom:

- Béo cdo Hoat ding ciia HPQT;

- Bdo cdo Két qua hoat djng SXKD...

- Bdo cdo Tai chinh da duwoc kiém .'arm ’
- Bdo cdo Hogt dgng ciia Ban kiém sodt: *’ N oF
- T6 trinh cdc chi tiéu; ﬁguﬂn Qunt Vuong
- D thao Nehi quyét PHPCD.




CONG TY CO PHAN CQONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Dée 1dp - Ty do - Hanh phiic
$é: J00 /BC-DHDCD Ha Ngi, ngay (FF thang 4 nam 2023

BAO CAO HOAT DPONG CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh giri: Pai héi dong ¢ déng - Cong ty C6 phan dudng sit Ha Hai.

Thye hién quy dinh clia Ludt Doanh nghiép, BIé':u 1é Té chirc va hoat dong cua
Cong ty ¢ phan duong sat (CPDS) Ha Hai, Hoi dong quan tri (HPQT) Céng ty
bao cdo Pai hoi dong c6 dong (BHDCD) thuong nién Céng ty CPDS Ha Hai vé
cong tdc quan tri, diéu hanh nam 2022 va phuong hudng, nhiém vu nim 2023 cua
HBQT nhur sau:

I. Két qua hoat dong ciia Hji dong quin tri trong niim 2022

1. Danh gid két qua hoat déng ciia H{i dong quiin tri.

Nam 2022, HDQT Céng ty CPDS Ha Hai da thyc hién diy du quyén va nghia
vu cua HPQT theo cdc quy dinh tai Dieu 1é Cong ty va Quy ché hoat dong ciia
HDBQT, cu thé:

- T6 chire thanh céng Dai hi déng cb déng (PHDCB) thudng nidn nim 2022
cua Cong ty CPDS Ha Hai.

- HDPQT Céng ty thyc hi¢n ding, day du cac van ban chi dao ctia Uy ban qs,l.%m/ﬁ\;5
ly von Nha nude tai Doanh nghiép; Nghi Quyet, Quyét dinh, Chi thi ctia Pang lyf.9/ €O
Hoi dong thanh vién Téng cong ty Puong sit Viét Nam (DSVN); Nghi Quyéf =/ ¢

. 3 » 4 &) L] L A L - k] . ~ N " Al \ L“Ij!
Quyét dinh, Chi thj ctia Pang ty Céng ty CPPS Ha Hai va Nghi quyét cua Pai hgi:g\alh;h
dong co dong thuong nién nam 2022. N
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- T6 chire 07 cuge hop HPQT, cic cuge hop ciia HDQT da tap trung giai
quyét cac van deé trong tdm lién quan dén chi dao thuc hién cac Nghi quyét cua
DHDCD thuong nién nam 2022; Xay dung, trién khai ké hoach san xuat kinh
doanh (SXKD) nam 2022; ra soat thue hién chién luoc phat trién giai doan 2016 -
2020, xdy dung chién luge phat trién giai doan 2021 - 2026; kién toan céng tac t6
chirc, nhin su lanh dao quan ly cua Cong ty; tiép tuc chi dao thue hién Bé 4n ra
sodt, danh gid hiéu qua SXKD, sip xép lai td chirc Cong ty CPDS Ha Hai giai doan
2021 - 2026; 07 Nghi quyét dwgc HDQT théng nhét dua ra tai cude hop la nhimg
dinh huéng quan trong gitip Ban Diéu hanh té chire thuc hién hoan thanh, hoan
thanh vugt mirc ké hoach SXKD nam 2022 cia Cong ty.

Ngoai cac phién hop HDPQT néu trén, HDQT Céng ty da théng qua céc Quyét
dinh theo phuong thic lay vy kién céc thanh vién HPQT béng vin ban dé chi dao,
giai quyét (46 phiéu xin y lgién) van dé co lién quan dén cac dinh hudng vé quan tri
doanh nghiép va céc vén dé thudc tham quyén cla HBQT, déng thoi chi dao, quan
ly, giam sat hoat dong ctia Ban Diéu hanh trong vi¢e thye thi cidc Nghj quyét cua
PHDCD va HPQT.
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- Chi dao ra soét bd sung, sira di hé thong quy ché, quy dinh ndi bd nhiam tang
cuong cong tdc quan tri doanh nghiép.

- Céng téc quan ly, chi dao va diéu hanh cta Héi dong quan tri tdp trung,
thong nhit, phét huy tri tué tap thé.

2. Pdnh gid két qua hoat ddng ciia cdc thanh vién HDQT.

Trong ndm 2022, cic thanh vién HE}QT da tham gia day du cac cuoc hop
HDPQT va cho ¥ kién bing vin ban dbi véi cac vin dé thuéc thdm quyén cta
HPQT véi tinh than trach nhiém cao, phat huy néng lyc lanh dao cia cic thanh
vién HPQT, vi lgi ich ctia cdc ¢6 dong va su phat trién bén viing cua Cong ty.

Bén canh viéc thuc hién va hoan thanh cac trach nhiém chung déi véi cac hoat
dong ctia HDQT, cdc thanh vién HPQT da hoan thanh tét cdc nhiém vu duge giao
theo phan cong nhiém vu ctia cdc thanh vién HPQT, cu thé:

- Chu tich HBQT da hoan thanh nhiém vu cua Chu tich HPQT theo Luit
Doanh ngh:ep, Biéu 1¢ Cong ty va Quy ché hoat dong cua HPQT Cong ty trong
viée Iap va thyc hi¢n chuong trinh cong tac ndm, phdn céng nhiém vu gifra céc
thanh vién HPQT, t6 chirc hop, ldy ¥ kién bing vin ban, ban hanh cac Nghi Quyét,
Quyét dinh, Théng bao ctia HPQT; chi dao, quan 1y va giam sat Ban Diéu hanh
thue hién cac Nghj quyét cua HPQT; giao nhiém vu cho céc phung bo phan...
phét huy chirc nang tham muu, tu vin cho HPQT déi véi cdc véan dé thudc tham

quy én.

- Hai (02) thanh vién HPQT kiém nhi¢gm dam nhiém cac chire vu Giam déc
Céng ty diéu hanh moi hoat ddng san xut hang ngay tai Céng ty, Phé Gidm dbc
Cong ty dugc glao nhiém vu phuy triach cdc linh vuc hoat dung SXKD da chi dao
cac phﬂng, don vi hoan thanh xudt séc nhiém vy, dong gop vao viéc hoan thanh
vugt mic ké hoach SXKD nam 2022 cua Cong ty.

3. Két qui gidm sat véi Ban Giam dbe va cde cin bd quén ly khic (Ban
Diéu hanh) ciia Cong ty.

Ném 2022, Ban Piéu hanh va cdc cén b quan ly ctia Cong ty da hoan thanh
tot viée diéu hanh hoat dgng SXKD ctia Cong ty, cu thé:

- Hoan thanh vuot muie céc chi tiéu ké hoach san xuit kinh doanh cia nam
2022 da dugc PHPCPD va HPQT Céng ty phé duyét.

- Ban Piéu hanh da chi dao céc phong, cac don vi trong Cong ty dam bao
tuyét doi an toan chay tau, an toan lao dong, gitr vimg cong Iénh toc do chay tau va
cong Iénh tai trong trén céc tuyén DS Céng ty quan ly; phdi hop hiéu qua véi cac
dia phuong trong cong tdc gilr vitng hanh lang ATGTDS. Nim 2022, Cong ty
khong c6 tai nan, sy c6 tai nan, tré ngai chay tau; tai nan lao dong ndng, tai nan
chét nguoi do nguyeén nhan chu quan.

- Ty 1€ giam xéc lic trén cic tuyén duomg sét Cong ty quan ly giam so véi
nam 2021, thap hon chi tiéu ctia tong cong ty BSVN.

- Trién khai thuc hién dung tién do cac du én, cac cong trinh SCTX, stra chira
dinh ky va cac cong trinh ngoai nganh Céng ty ky hop dong.
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- Chi dao thyc hién nghiém tic céc Nghi quyét, quyét dinh cia HPQT va trién
khai c6 hi¢u qua cdc giai phap trong tdm di duge HDQT phé duyét.

- Chi dao thyc hién nghiém tic cdc Nghi quyét, Quyét dinh cua HPQT va
trién khai hidu qua céc giai phap trong tdm da dugc HDPQT phé duyét.

Trong qua trinh diéu hanh, Ban Piéu hanh da tudn thu dung phan cip quan ly
tai Piéu 1é Cong ty, Quy ché Quan trj ndi bg va cic cac Quy che, Quy dijnh khac
ctia Cong ty. Diéu hanh hoat déng SXKD 6n dinh, kién toan cdng tac to chire, nhan
su ctia Cong ty. Véi tinh than trach nhiém cao, toan bo Ban Piéu hanh da chu dong
cac phuong an SXKD phu hgp véi tinh hinh thyc té, cac ké hoach trién khai thure
hién nghiém tic, khoa hoc, qua dé tit ca céc chi tidu ké hoach duoc giao trong nam
dd dugc hoan thanh vuot mic ké hoach di duoc PHPCH th{mg qua; cong tac
nghiém thu thanh todn san phdm hang thang, quy cua Cong ty véi Chi dau tu dam
bao hoan thanh dung tién dg ca vé khoi lugng, chit lugng, thoi gian dugce Tong
ccng ty BSVN va céc co quan lién quan dénh gié cao vé sy phdi hep va ning luc
ctia Cong ty.

Ban Biéu hanh thue hién ddy du trach nhiém bao cdo, cong bo théng tin vé
tinh hinh hoat dong san xuat kinh doanh ctia Céng ty ding quy dinh ctia phap luit.

[1. Két qua thwe hién Nghi quyét Dai hoi dong cb dong thud ng nién nim
2022

Nim 2022, HBQT Cong ty da chi dao trién khai toan dién va kip thoi céc
Nghi quyét PHPCD thudng nién nim 2022, cu thé:

1. HDQT da chi dao hoan thanh ké hoach SXKD niam 2022.

- Nam 2022, I—l@rp dong cung cap bao dudng thl.r-:mg, xuyén KCHTD quéc gia
str dung kinh phi ngan séch nha nude duge ky két sém hon moi nam, nlumg cong
tac thanh todn sin phdm béo dm:mg thuong xuyén KCHTDS quy 1 va quy II con
vucrng mic vé thi tuc nén dén gitta quy 111 Cong ty mdi thanh toan duge kinh phi,
dan dén Cong ty gdp rat nhidu kho khan trong viéc can ddi tai chinh dam bao diéu
hanh hoat dong SXKD. I\hung do da dy bao trude tinh hinh, Hoi dcmg quan tri chi
dao Ban Piéu hanh Céng ty xdy dung cac phuong dn tai chinh, kiém soat tot dong
tién bing moi bién phdp dim bao hoat dong SXKD dugc binh hanh, dic biét chi
tra ding ky han tién luong va ché do cho nguoi lao dong.

- Thyc hién Ké hoach SXKD di dugec DPHDCD thuong nién thong qua ngay
19/4/2022, HPQT da tap trung chi dao Ban Piéu hanh thire hién ddng bd céc giai
phép dé hoan thanh nhing chi tiéu kinh doanh Nghi quyét PHPCD di dé ra véi
nhitng két qua cy thé nhu sau:

Domn vi tinh: nghin do:ng

o Ké hoach Thue hiégn | Tilé % TH
L2 vanicmye, chi téu nim2022 | nim2022 | sovéi KH
1 Doanh thu: 221.694.093 | 244.493.675 110,3%
Trong dé:
1.1 | - San pham céng ich 161.667.879 | 163.224.977 |  101,0%
1.2 | - Sdn xudt kinh doanh khde: 60.026.214 81.268.698 135,4%
=




2 | Vén didu 1¢ 13.800.000 | 13.800.000 |  100,0%
3 | Loi nhudn trude thué 4.532.447 4.987.693 |  110,0%
4 | Loi nhudn sau thué 3.625.958 3.934.764 108,5%
5 | Tilé cd tire/Vén didu 1¢ 13,50% 13,50% 100,0%
6 | Phan chia logi nhuan sau thué 3.625.958 3.934.764 | 108,5%
6.1 | Chia cé tire 1.863.000 1.863.000 |  100,0%
6.2 | Quy ddu tir phét trién 677.680 796.384 117,5%
6.3 | Quy khen thuéng phiic lgi 1.019.575 1.198.168 117,5%
6.4 | Quy thucng nguwai OL DN 65.703 77.212 117,5%
7 | Nop NSNN 13.095.000 |  15.367.272| 117.4%
8 ;ﬂ%‘gggﬁfﬁ;‘;‘ng?ﬁ“ R0 9.551 9.957 |  1043%

- Vi nhimg két qua trén Cong ty CPDS Ha Hai dam bio thyc hién ddy du cac
nghia vu doi v&i ngan sach Nha nuéc, quyén lgi cho cic cd dong va nguoi lao
dong.

- Cong tac dam bao an toan chay tau, an toan lao dong duoc gilt vimg trén

toan tuyén. Giir ving cong lénh tée db, cdng 1énh tai trong trén céc tuyén DS, phdi
hop hiéu qué v6i céc dia phuong trong cong téc giir virng hanh lang ATGTDS.
Nim 2022, Céng ty khong dé xay ra tai nan, tro ngai chay tau; tai nan lao dong
ning, tai nan chét nguoi do nguyén nhin chi quan.

- Ty 18 giam xéc lic trén cdc tuyén duong sét Céng ty quan ly déu dat va thép

hon chi tiéu ciia Tong cong ty PSVN, giam so v6i ndm 2021, cu thé nhu sau:

Chiéu | Piém | Piém | Chititu | Ting, Tiing, Ty 1@
TT Tuyén} dai bg/km | bg/km | cia TCT giim giim giim
duwdmg sat | quanly | nim nim nim so véi chi S0 vii so vii
(Km) 2022 2021 2022 titu TCT | niim 2021 | TCT (%)
1 TN 12 27,67 | 30,46 28,5 -0,84 -2,8 -2,91%
2 HN-BD 9,67 27,69 | 3451 40,5 -12,81 -6,82 -31,63%
3 YV-LC 3 39,60 | 4243 40,5 -0,90 -2,83 -2,22%
4 GL-HP 96 36,84 | 43,17 40,5 -3,66 -6,33 -9,03%

2. HPQT da chi dao trich lip cac quy theo phé duyét ciia PHDCD va
thye hién chi trd ¢6 tire nim 2021 cho cic ¢b dong.

Ngay sau khi két thic DHPCD, HDQT Céng ty da chi dao Ban Diéu hanh,
cac phong nghiép vu thue hién:

- Chi tra co tirc cho cac cb don

s6 tién 14 1.863.000.000 dbng.
- Trich 1ap Quy Dau tu phat trién s tién la 832.225.000 déng

g hoan thanh trong thang 5 ndam 2022 véi téng
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- Trich 1p Quy Khen thudng phiic loi s6 tién la 1.252.178.000 dong

- Quy thuéng Ngudi quan ly doanh nghiép s6 tién 13 80.687.000 déng

3. Thyc hién Ké hoach lao dong, tién lwong, thi lao, tién thuréong nim

2022.

- Tong sb lao dong thuc té si dung binh quan: 885 ngudi. Ngudi quan ly
chuyén trach: 7 ngudi.

- Tong quy tién luong thyc hién cia ngusi lao dong (khdng bao gdm tidn an
gitra ca): 96.333.275.000 dong, trong d6 mirc tién luong binh quan cua ngudi lao
dong: 9.071.000 dong/ngudi/thang (bang 106,7% so véi mic tién lrong ké hoach,
thép hon mirc ting ning suit lao dong).

- Téng quy tién luong thye hién ngudi quan 1y chuyén trach: 2.526.614.000
ddng, trong d6 mirc tién lwong binh quén ngudi quan ly chuyén trach dai dién
phan vén nha nude: 33.247.000 démgz‘nguﬁrifthéng (bang 112,5% muc tién luong
ké hoach phu hop mirc ting loi nhudn), mic tién luong binh quan ngudi quan ly
chuyén trach khéng dai dién phin vén nha nudc: 28.811.000 dong/nguoi/thang
(bing 112,5% mitc tién luong ké hoach nim 2022).

= Quy thu lao thyc hién cia nguoi quan ly khong chuyén trach: 60.000.000
dong, trong dé mire thu lao binh quan: 1.250.000 dong/ngudi/thang (bing 100%
mirc thu lao ke hoach nam 2022).

4. Chi dao cong tic diu tw, mua sim tai sin c6 dinh nim 2022.

DPugc su cj{:‘mg y clia I-I{iirdéng thanh vién Tfﬁng cong ty BSVN, HDPQT Céng
ty phé duyét ké hoach, mua sam dau tu tai san cé dinh véi tong mure dau tu cu thé
nhur sau:

Don vi tinh: nghin dong

STT Tén dyr dn Tong mire | Gid tri Ngudn vén
diu tr | thue hién
| | Muasém 01 xe 6 t6 16 chd 885.000 Nim 2022, Cong ty da
phyc vy diéu hanh SXKD ctia mdi thau 02 lan nhung
Céng ty c6 phin dudng sét khéng ¢6 nha thau tham
Ha Hai dur, chuyén tiép sang

2023, ngay 15/3 da ky
HD véi nha thau tring
thau. Dy kién cudi théng
4 ban giao xe.

2 | Mua sim may moéc thiét bj 1.080.000 | 1.073.520 | Khéu hao TSCD cua
nim 2022 tir ngudn vén ciia Cong ty ¢6 phan dudng
Cong ty ¢b phan dudng sét sit Ha Hai

Ha Hai, gém: 04 b mady chén
dudng thuy lye khd dudng
1.000mm ctia Trung Quoc,
Model: XYD-2AIII.

Tong cong 1.965.000 | 1.073.520

5. Sira d6i, ban hanh cdc Nji quy, quy ché quén tri ndi bj Cong ty.

T . N =% i
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Nam 2022, HDQT Céng ty d chi dao Ban Diéu hanh, céc phong chuyén mén
nghiép vu stra doi lai Quy ché Dan chi dé phi hop véi Bo ludt Lao dong nam
2019.

6. Cong tac ra soat, ddnh gia co cu t6 chire hién tai ciia Cong ty.

Tiép tuc thyc hién cong tac dénh gia higu qua hiéu qua md hinh t6 chirc Céng
ty giai doan 2016 — 2020,

I Bdo cdo tinh hinh quén trj ciia Céng ty CPPS Ha Hai nim 2022

Nhén thire duge tdm quan trong cua cong tac quan tri doanh nghiép, HDQT
xac dinh nang cao chét luong quan trj Cong ty 1a mét ndi dung quan trong trong
dinh hudng chién luge ciia Cong ty nhim xdy dung mdt hé théng quan trj vimng
manh trén co s& cap nhat, vin dung cic quy dinh cta phap luat hién hanh, cic ndi
quy, quy ché ciia Cong ty dé kiém tra, giam sdt cac hoat dong ctia Cong ty mét
cach co trach nhiém, minh bach va hiéu qua.

Trong nam 2022, Thanh vién HDQT, Ban Kiém soat, Ban Piéu hanh va cic
Lao dong quan ly cua Cong ty chi dong nghién ctru, hoc tdp ning cao trinh do
chuyén mén va ning luc thyc tién trong céng tac quan trj ciia Cong ty CPPS Ha
Hai.

Céng ty thyc hién ddy du nghia vy cong bd théng tin trén thi truong chirmng
khoan theo quy dinh ctia phap luat.

IV. Ké hoach hoat dong cia HPQT nim 2023
1. Muc tiéu, nhi¢m vu chi yéu
1.1. Muc tiéu

Doanh thu hoat dong san xudt kinh doanh chinh dat mire tang truong 10% tro
Ién, doanh thu ngoai san xudt chinh dat trén 55 ty dc:':mg,; Loi nhudn sau thué dat
mirc ting trudng 3% tro 1én; ty 16 cb tic trén von diéu 18 dat 14,5% tré 1én; hoan
thanh day du nghia vy ndp ngén sach Nha nudce; dam bao du cong dn viée lam va
thu nhdp cho ngudi lao dong; dam bio loi ich t6i da cho céc cb dong. Toan Cong ty
thire hign phuong cham kinh doanh theo tiéu chi “An toan, chit lwgng, tién do,
hiéu qua”.

1.2. Nhiém vu chii yéu

Tap trung néng cao higu qua coéng tac quan ly, sira chita bao tri KCHTDS:
Day manh vi¢c mé rong phat trién cic hoat déng san xuét kinh doanh ngoai cong
ich.

Pam bao khéng dé xay ra tai nan ddc biét nghiém trong do chu quan, khéng
dé xay ra tai nan lao dong niing, chét ngudi do chi quan. Su ¢, tai nan it nghiém
trong do chi quan giam 5% so véi ndm 2022, giam ty 1é xdc ldc trén cac tuyén
duong sit dat chi tiéu cia Téng cong ty PSVN giao.

Tiép tuc ra soat xay dymg, bo sung, hoan thién, ddi méi cic co ché, quy ché
quan ly ngi bé ctia Cong ty nham nang cao ning luc, hiu qua cia céng tac quan 1y
tao dong luc phat trién, ndng cao hiéu qua san xuat kinh doanh. Tang cudng cong
tac phong chong tham nhiing, thue hanh tiét kiém chong lang phi. Thyc hién vin
héa doanh nghiép theo hudng vin minh, hién dai...
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Néng cao chit lugng ngudn nhén luc qua viée ting cudng cong tac dao tao,
dao tao lai ndng cao trinh d§ nguén nhan lyc hién ¢d; tuyén dung, thu hut lao dong
co trinh d§ chuyén moén, nghiép vu k¥ thudt, tay nghé cao. DPéy manh tmg dung
Khoa hoc - Cong nghé vao qué trinh SXKD va quan tri doanh nghiép.
2. Cic chi tiéu SXKD ké hoach nim 2023
Don vi tinh: nghin dong

STT|  Dadbmyoyehlititn | R0 | s | sireatns
| | Doanh thu: 244.493.675 | 237.522.557 97,1%
Trong do:

1.1 | - Sén phdm cong ich 163.224.977 | 182.190.338 111,6%
1.2 | - Sdn xudt kinh doanh khdc: 81.268.698 | 35.332.219 68,1%
2 | Vén diéu 1¢ 13.800.000 |  13.800.000 100,0%
3 | Loi nhudn trirge thué 4.987.693 5.137.324 103,0%
4 | Lgi nhudn sau thué 3.934.764 4.109.859 104,4%
5 | Tilg c6 tire/Vén diéu I¢ 13,50% 14,50% 107,4%
6 | Phén chia lgi nhudn sau thué 3.934.764 4.109.859 104,4%
6.1 | Chia ¢ tire 1.863.000 2.001.000 107,4%
6.2 | Quy dau tue phat trién 796.384 584.358 73,4%
6.3 | Quy khen thiwong phiic lgi 1.198.168 1.432.207 119,5%
6.4 | Quy thieomg ngieoi OL DN 77.212 92.294 119,5%
7 | Nop NSNN 15.367.272 | 14.921.621 97,1%
g ﬁ%ﬁﬁ?ﬁ;ﬁﬁ“ g 9.957 10718 | 107,6%

3. Giai phap thue hién.

3.1. Dam bio tuyét déi ATCT, ATLD, PCCN, ANTT trong pham vi toan
cong ty. Gilr viing cong Iénh toc do, cong lénh tai trong trén cac tuyén DS, phoi
hop hiéu qua véi cac dja phuong trong cong téc gitr viing hanh lang ATGTBS.

3.2. Pam bao tuyét dbi an toan tai chinh, tang cudng cong tac quan tri doanh
nghiép, quan 1y tot dong tién, huy ddng moi nguén luc tai chinh dé phuc vy SXKD,
tict ki¢m chi tiéu, xay dung ké hoach tai chinh linh hoat dé mang lai hiéu qua st
dung von cao nhat; day nhanh t6c d§ quay vong von, sir dung tiét kiém, hiéu qua
déng von; thyc hién ding, day di nghia vy véi Ngan sach Nha nude,

_ 3.3. Tiép tuc ra soat bd sung, hoan thién cac quy ché cén thiét trong qué trinh
trién khai thyc hién nhiém vy trong nam 2023.

3.4. Xdy dung chuong trinh déu tu, ning cao cht lugng ngudn nhan luc: tiép
tuc dao tao, hoc tdp ning cao trinh dé lao dong cong ich, nang cao trinh do thi cong
co gioi, diu tr MMTB thay thé sirc lao dgng thu cong. Tiép tuc sur dung cac giai
phap dé can doi va thu hat lao dong.

e O TR
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3.5. Xay dyng va bao vé phuong 4n gi4 san pham, dich vu cong ich trong linh
vuc quan ly, bao tri KCHT DS nam 2023 theo hudng ting cuong dau tu vat tu
trong diém, néng cao chat lugng KCHT dudng sét, tang thu nhdp cho ngudi lao
dong.

3.6. Xay dung phuong 4n tac nghiép quy theo huéng dau tu ding phuong én
gia dugce duyét, dau tu c6 trong diém, khéng dan trai nhim néng cao chat lugng
cau, dudng, dam bao an toan, gidm xoc Iic va trién khai thuc hién hoan thanh ding
tién do theo phuong an gi4 san phim nim duge cﬁp 6 thim quyén phé duyét va
ding PATNKT duoc chap thuin.

3.7. Xiét chat ky cuong trong tit ca cac hé cau, duong, chén duong ngang dé
gilr vimg an toan chay tau, an toan lao dong. Phat huy hiéu qua cia Trung tam
giam sat Puong ngang, tuan duong, tuin cau,

3.8. Tiép tuc cai cach ché dd trd luong, didi ngd tién téi tra lwrong theo ning
sudt, chat lugng cong viée, tang tién lwong cho ngudi lao dong; thyc hién day di
cac ché d§, chinh sich cho ngudi lao dong,

3.9. Tich cyc tim kiém, m& rong cdc cong trinh ngoai céng ich dé dat doanh
thu, san lugng, lgi nhuian SXKD ngoai cong ich, tang thém viéc lam va tién lwong
cho nguoi lao déng,

3.1{].‘ Pau tu mua sdm may moe, thiét bi thi cong cong trinh, Trién khai cac
tha tue, ho so mua sam MMTB sau khi dugc Tong cong ty DPSVN phé duyét.

vat tu, quan trj tién lwong, tai chinh: Ung dung hiéu qua phin mém quan ly lao
ddng, tien luong, tai chinh ké toan. Tiép tuc sir dung higu qua céc tng dung khoa

hoc k¥ thuat dé lién két cac phan mém quan trj nhim néang cao chat lwrong cong tac
quan ly san xuat kinh doanh.

3.11. Téng cudng cbng téc quan trj doanh nghiép: Quan trj ky thuat, ké hoach,

V. Dianh gid téng quat

Nam 2022, mic di gip rit nhiéu kho khin nhimg thang diu nim anh huang
dich b¢nh Covid-19 da téc dong 16n dén cong téc td chire san xuit, didu hanh nhan
lwe ctia Cong ty va doi séng cua nguoi lao dong, Cong tac thanh quyét todn sin
phim béo dudng thuong xuyén KCHTDS quy I va quy II con vudng mic vé thu
tuc nén dén giira quy II Céng ty méi thanh quyét todn duoc kinh phi. Vi viy,
Cong ty kho6 khén trong viée can ddi tai chinh dam bao diéu hanh hoat dong san
xudt binh thuong dic biét 14 chi tra tidn luong va ché do cho ngudi lao déng.

Khdc phyc nhiing khé khan trén, Cong ty CPPS Ha Hai da hoan thinh virot
mic céc chi tiéu san xuét kinh doanh nim 2022 va trién khai ¢é hi¢u qua nhimg giaj
phép da dé ra. Nhimg két qua nay khing dinh tinh dung dén, kip thoi, phit hop cua
cic chu truong, Nghj quyét clia Dang tiy Cong ty dé ra da duge HDQT, Ban Didu
hanh trién khai thyc hién mét cach ddng bo quyét lict, déng thoi thé hién sur o6 géng,
dong long va qq}*ét tam cao cia CBCNV trong toin hé théng Cong ty CPDS Ha
Hai. V6i tinh than trach nhiém cao, HPQT Cong ty da hoan thanh xudt sic nhiém
vu ndm 2022,

Nam 2023, HDQT Céng ty s& quyét liét hon trong cong téc chi dao, diéu
hanh; trién khai thye hién dong bo cdc giai phap da dé ra; khic phuc céc ton tai dé

o e
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Cong ty CPDS Ha Hai hoanh thanh vugt mirc céc chi tiéu theo Nghj quyét Dai hoi
dong co dong thuong nién nam 2023.
Trén day la Bao céo hoat dong nam 2022 va phuéng huéng, nhigm vy nim
2023 cua HPQT Céng ty CPDS Ha Hai, kinh trinh Dai hoi ddng ¢ dong xem xét

va c6 ¥ kién chi dao.
Xin tran trong cam on./.

Nﬁé;’z‘g'u}, Cb déng; TM. HQI PONG QUAN TR]
- Hoi dr:mg quan trj; {3“!WHU TICH

BN

- Ban Kiém SOAL;
- Ban Diéu hanh;

- Luu: VT, TCHC, Tky Cty.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Péc lap - Ty do - Hanh phiic
$é:0/0/ /BC-DHPCD Ha Ngi, ngay 01 thang 4 nam 2023

BAO CAO PAI HOI PONG CO PONG THUONG NIEN
VE KET QUA SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUONG, NHIEM VU NAM 2023

Kinh giri: Dai hgi dong cd déng Cong ty b phin dudng sit Ha Hai

Thay mit cho Ban Giam déc Cong ty Cb phin duong sit Ha Hai, t6i xin bio céo
thie hién ké hoach san xut kinh doanh (SXKD) nam 2022 va xin y kién Pai hoi
vé phuong hudng, nhiém vu, cic chi tiéu ké hoach SXKD nim 2023, cu thé nhu
sau.

I. KET QUA SAN XUAT KINH DOANH NAM 2022.

1. Thudn Igi va khé khiin dnh hwdng dén sin xuit kinh doanh.

1.1. Thuan lgi.

Cong ty luén nhén dugce sy quan tim gitp dd, tao diéu kién cia Trfmg cong ty
DSVN. Tép thé Lianh dao va ngudi lao dong trong Coéng ty CPDS Ha Hai luén
doan két, thé-ng nhét thue hién chu truong, Nghi quyét cla Téng cong ty DSVN,
chinh séch Nha nuée. Chu dong xay dung chuong trinh hinh dong thuc hién nhiém
vu véi muyc tiéu quyét tdm ddi méi cong tic quan ly, tdng cudng quan tri doanh
nghi¢p xdy dung Cdng ty phdt trién bén vimng, dam bio an toan chay tau, hoan
thanh t5t nhiém vu quan 1y, bao tri KCHTDS quéc gia.

Hoat dong san xuét kinh doanh ngoai ¢ong ich nhu tham gia cdc cong trinh
thuge Dy an 7000 ty, céc cdng trinh sira chita dinh ky thude ngudn von s nghigp
cong sur dung kinh phi ngan sach Nha nuéc va cac cong trinh thude n gudn von clia
cac dia phuong ... ting niing lyc cho Cong ty, md ra nhiéu co héi dé mé rong san
xuét kinh doanh tang doanh thu, lgi nhudn va thu nhip cho nguoi lao dong,

Nam 2022, Hop dong cung cép bao dudng thuong xuyén KCHTBS qudc gia
nam 2022 sir dung kinh phi ngin sich nha nuée duoc ky két som hon moi nim
(ngdy 21/01/2022) nén dap (mg dugce kinh phi cho hoat dong SXKD cuia cong ty
dau nam.

1.2. Kho khin.

Nhimg thing dau nam 2022, anh huéng cia dich bénh Covid-19 di téc dong
lon dén cong téc t6 chire san xuat, diéu hanh nhén lye cla Cdng ty va doi song cua
ngudi lao dong.

Cong tac thanh todn san pham bao dudng thudng xuyén KCHTBS quy I va
quy II con vuéng mic vé thi tuc nén dén gitra quy III Céng ty méi thanh toan
duge kinh phi. Vi vay, Cong ty gap khé khin trong viéc can ddi tai chinh dam bao
ditu hanh hoat dgng san xuat binh thuong dic biét 1a chi tra tién luong va ché do
cho nguoi lao dong,

1




Khéi lugng quan Iy két cau ha ting l6m, phtc tap, 1a dau méi cua 04 tuyén
dudng st c6 ca dudng don va duong long. Két cau ha tang dudng sit (KCHTDS)
trong pham vi quén 1y lac hdu, xudng cap; don gia quan ly bao tri thip nén chua
duge dau tu nhiéu, dic biét 1a trong khu vue Ha Nbi.

An toan giao thong dudng sét luén tiém 4n nhiéu rii ro do hanh lang an toan giao
thong dudng sit bj xam lan, mdt d6 duong ngang va dudng dan sinh qua dudng sit
I6n, dic biét Ia tuyén Théng Nhat, gay kho khan cho céng téc duy tu, sira chita dudng
sdt va giam xéc lc.

Thu nhdp cia nguoi lao dong tuy dd duoc cai thién, nim sau cao hon nam
trude, nhung van thap so véi miit bing chung ctia xa hdi, hon nira cong viéc ning
nhoc, khéng hép dan nén thiéu lao dong cuc bo, dic biét la lao dong duy tu duong
sat khu vic Ha Noi, Hai Phong.

2. Tinh hinh thye hién sin xuit kinh doanh nim 2022.

2.1. Két qua thye hién ké hoach sin xuét kinh doanh nim 2022.

Nam 2022, truée nhimg thudn lgi va kho khin néu trén, Ban lanh dao Cong ty
da xdy dung cac kich ban tai chinh, kich ban trién khai ké hoach san xuit kinh
doanh dé lanh dao Céng ty thuc hién tdt nhiém vy dugc giao. Véi sur didu hanh sat
sao, quyét liét cia Ban ldnh dao cdng ty va tinh than tich cuc lao dong, sin xuat,
thue hién nghiém chinh céc quy dinh cua cs’ip trén cta toan thé cén b, ngudi lao
ddng cong ty, két qua nam 2022, Cong ty da thue hién vuot mic tat ca céc chi tiéu
SXKD do Pai hoi dong ¢b dong dé ra nhur sau:

- Doanh thu tang : 10,3%
- Loi nhudn trudce thué tang: 10 %
- Loi nhudn sau thué tang;: 8,5 %

- Thu nhép ctia nguoi lao dong ting: 4,3%

- Vé cong téc an toan: dam bio ATCT, PCCN, ANTT trong pham vi toan
cong ty; Khong dé xay ra tai nan lao ddng niing, chét ngudi do chu quan gay ra;
Giir vimg cong 1énh tde do chay tau va cdng Iénh tai trong trén cic tuyén PS, phéi
hop hiéu qua véi cée dja phuong trong cong téc gir vitng hanh lang ATGTBS.

- Vé cdng tac giam xéc 1ic: Trién khai ¢ bai ban cdng tac sira chita, ching
x6c lac: vi vay s6 diém xéc lAc trén tét ca cdc tuyén déu giam so véi nam 2021 va
chi tiéu ctia Téng cong ty DSVN. Trong d6: tuyén DS Théng Nhat giam: 0,64
diém/km; tuyén Yén Vién — Bér}g Dang giam: 12,81 diém/km; tuyén Yén Vién —
Lao Cai giam 0,9 diém/km; tuyén Gia Lam — Hai Phong giam: 3,66 diém/km so
vai chi tiéu ctia Tong cong ty DSVN.

- Vé viée thuc hién Nghi quyét, Quyét dinh va cac chi dao cua Téng cong ty
DSVN: Céng ty thyc hién day di va nghiém tic tit ca cac noi dung chi dao cua
Tong cong ty DSVN ¢6 lién quan t6i hoat déng san xudt kinh doanh, cong tac
chinh tri, tu tuéng cia CBCNV. Thyec hién tét cong tac phong chéng dich COVID
19 theo hudng dan ctia cdp c6 tham quyén.

- Vé mit tai chinh: Cong ty lubn cb ging dam béo duoc ngudn vén phuc vu

A

san xuat kinh doanh, thanh toan kip thoi va diy dit moi ché do cho ngudi lao dong
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va hoan thanh céc nghia vu déi véi Nha nuée. Thyc hién ké khai va quyét toan
thué véi co quan thué theo diing quy dinh ctia Luat quan Iy thué. Thanh todn céc
khoan ng kip thoi theo cam két, khéng cé ng xau, nguén vén dugc bao toan va
phat trién.

- V& ché do chinh séch ddi véi nguoi lao dong: Ngudi lao dong cia Cong ty
duogce tra tién lwong, tién cong ximg déng véi ning lyc céng viée va céc ché do
khéc theo qui dinh; dugc thanh toan kip thdi va day di moi ché do dic biét chi tra
ding ky han tién luong, thuong cho nguoi lao dong trong thoi gian chua thanh
toan dugc kinh phi bao dudng thuong xuyén KCHTDS quy I va quy II, tao dugc
niém tin cho ngudi lao déng yén tam cong tac.

- V& cong tdc dau tu va quan ly tai san: Tai san ciia Céng ty dugc dau tu ding
muyc dich, ding vai cac quy dinh cua Nha nude hién hanh, dam bao phuc vu cho
hoat dong san xuat kinh doanh ctia Céng ty mét cach hiéu qua.

ol Vé Céng bé thong tin: Tién hanh thuc hién day du céc thu tuc, ho so theo
yéu cau ciia UBCK Nha nuée, S& Giao dich Chimg khoan Ha Néi quy dinh.

TT|  Dumhmcauien | Kot [ Thvekits T Tieos T

I | Doanh thu: 221.694.093 | 244.493.675 110,3%
Trong do:

1.1 | - Sdn phdm céng ich 161.667.879 |  163.224.977 101,0%
1.2 | - Sdn xudt kinh doanh khde: 60.026.214 81.268.698 135,4%
2 | Vébn diéu l¢ 13.800.000 13.800.000 100,0%
3 | Lgi nhudn trude thué 4.532.447 4.987.693 110,0%
4 | Loi nhudn sau thué 3.625.958 3.934.764 108,5%
5 | Tilé cb tire/Vén diéu l& 13,50% 13,50% 100,0%
6 | Phan chia loi nhudn sau thué 3.625.958 3.934.764 108,5%
6.1 | Chia ¢é tire 1.863.000 1.863.000 100,0%
6.2 | Quy dau tir phit trién 677.680 796.384 117,5%
6.3 | Quy khen thuong phiic loi 1.019.575 1.198.168 117,5%
6.4 | Qup thuong ngieei OL DN 635.703 77212 117,5%
7 | Nop NSNN 13.095.000 15.367.272 117,4%
8 _(I;'E:)Siﬁrf;fﬁ;‘n;‘ﬁ" thang 9.551 9.957 |  104.3%

2.3. Lao djng, ti¢n lwong, thi lao, thu nhip nim 2022.

- Lao dong thuc té sir dung binh quan nam 2022 12 892 nguoi. Trong do: ngudi

quan ly chuyén tréch 1a 07 ngudi; ngudi lao dong 1a 885 nguoi.



- Téng quy tién luong thyuc hién ngudi lao déng nam 2022 (khong bao gom
tién 4n giira ca) 4 96.332.275.000 ddng, tién luong binh quan ngudi lao dong la
9.071.000 dong/ngudi/thang

- Téng quy tién luong thyuc hién ngudi quan 1y chuyén trach nam 2022 1a
2.526.614.000 ddng. Trong dé: tién luong binh quan ngudi quan Iy chuyén trich
dai dién phan v6n nha nuéc 1a 33.247.000 déng/ngudi/thang; tidn luong binh quan
ngudi quan 1y chuyén trach khéng dai dién phan vén nha nuée 1a 28.811.000
dong/ngudi/thang,

- Tong quy thi lao thyc hién cua ngudi quan 1y khéng chuyén trach 1
60.000.000 dong, mire thit lao binh quan 1 1.250.000 déng/ngudi/thang.

- Thu nhdp binh quin ndm 2022 12 9,957 triéu ddng/ngudi/théng, dat 99,17 so
véi ndm 2021 va ting 4,3% so véi ké hoach.

2.4. Két qua thye hién cdng tac diu tu.

Trong nam 2022, Céng ty da thuc hién 02 dy an dau tu nhu sau:

Don vi tinh: nghin dong

STT Tén dyr 4n Tong mirc | Gid tri Ngudn vén
diu twr thue hién
I | Muasim 01 xe 6t 16 chd 885.000 Nam 2022, Céng ty da
phuc vu diéu hanh SXKD ctia mdi thiu 02 lan nhung
Cong ty ¢b phin dudng sét khéng c¢6 nha thau tham
Ha Hai dir, chuyén tiép sang

2023, ngay 15/3 da ky
HD véi nha thiu tring
thiu. Dy kién cudi thang
4 ban giao xe.

2 | Mua sim mdy méc thiét bj 1.080.000 | 1.073.520 | Khdu hao TSCD ciia
nam 2022 tir nguén vén ctia Cong ty ¢b phin dudng
Cdng ty ¢b phin dudng sét sit Ha Hai

Ha Hai, gdbm: 04 bo may chén
dudmg thuy lyc kho dudng
1.000mm cia Trung Qur"‘}c,
Model: XYD-2AIIL

Tong cong 1.965.000 | 1.073.520

2.5. Két qui kiém tofn Bso cdo tai chinh nim 2022.

- Héi dong quan tri Cong ty lya chon Céng ty TNHH kiém todn BDO la don
vi di diéu ki¢n nang Iue kinh nghiém theo quy dinh ctia B Tai chinh.

- Kt qua kiém todn bdo céo tai chinh nam 2022 di duoc hodn tt ma khong
c6 ndi dung ngoai trir va diéu chinh cac nghiép vu sai sét trong yéu.

1. KE HOACH SAN XUAT KINH DOANH NAM 2023.

1. Phuong huwdng, mue tiéu.

= Khéng dé xay ra tai nan chay tau, tai nan lao ddng niing, chét ngudi, chay
nd do chu quan; giam 5% sy ¢d, tré ngai chay tau do chu quan; gii‘r viing an ninh,
trdt tu, tri an trong dia ban toan Céng ty. Giit vimg cdng lénh toc dd chay tau va
4
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cong lénh tai trong trén cdc tuyén DS, phbi hop hi¢u qua véi cac dja phuong trong
cong tdc gilt vig hanh lang ATGTDS.

- Doanh thu sin xuat chinh dat mic ting truong 10% tré Ién, doanh thu ngodi

san xuat chinh dat trén 55 ty déng; Loi nhudn sau thué tang 3% tro 1én; hoan thanh
day du nghia vu ndp ngan sach Nha nuéc; dam bao du cong an viée lam cho nguoi
lao dong; dam bao thu nhap cuia nguoi lao dong.

- Gidm x6c ldc 10% trén céc tuyén duong st theo chi tiéu Tong cong ty
DSVN giao, tdp trung dau trr ¢6 trong diém, ning cao chét luvong céng tac bao

dudng thudng xuyén, cdng tic tuan, gac.
2. Cic chi tieu SXKD niim 2023.

Daon vi tinh: nghin J&ng

SIT|  Deshmeedifdle | BN | FREM |
1 | Doanh thu: 244.493.675 | 237.522.557 97,1%
Trong do:
1.1 | - San phdm céng ich 163.224.977 | 182.190.338 111,6%
1.2 | - San xudt kinh doanh khac: 81.268.698 | 55.332.219 68,1%
2 | Vén diéu 1& 13.800.000 | 13.800.000 100,0%
3 | Loi nhuin trude thué 4.987.693 5.137.324 103,0%
4 | Loi nhufin sau thué 3.934:764 4.109.859 104,4%
5 | Tilgcd tire/Vén didu 1¢ 13,50% 14,50% 107,4%
6 | Phén chia lgi nhudn sau thué 3.934.764 4.109.859 104,4%
6.1 | Chia cé nie 1.863.000 2.001.000 107,4%
6.2 | Quy dau te phdt trién 796.384 584.358 73,4%
6.3 | Quy khen thiong phiic loi 1.198.168 1.432.207 119,5%
6.4 | Quy thuong ngwoi QL DN 77.212 92,294 119,5%
7 | Nop NSNN 15.367.272 | 14.921.621 97.1%
8 (TIIE‘EEEJ?'{’BE':&"HEQ“ thang 9.957 10.718 107,6%

3. Ké hoach dau tw nim 2023.

Str dung ngudn vén cia Cong ty dé dau tu Mua sim may moée thiét bi nim
2023 phuc vu san xuat, gom:

bv | Sb T Kinh phi (dy | Nguén
L Dpmimye tinh | lwgng Elom gl kif*n) (ﬂf‘mg) von

Mua sim 01 xe 010 16 Khiu hao
ché phuc vy diéu hanh tai san cd
SXKD cua Cong ty co o dinh cua

1 phn duong sit Ha Hii cii I 835.000.000 | 835.000.000 Cang ty
(chuyén tiép tir nam c6 phén

2022 dudng

R3]

L7 T L)



May xtic, dao da niing sit Ha
banh xich c6 b chay Hai
2 | trén dudmg sit, khd cii | 1 | 1.140.900.000 | 1.140.900.000
duong 1.000mm, dung
tich géu 0,2m3.
May xiét bulong,
3 | model: NLB-300 xuit | cii | 4 115.000.000 |  460.000.000
xir: Trung Qude.
Tong cong 2.435.900.000
4. Phan phoi loi nhuin.
4.1. Phuong @n phén phoi lgi nhuin nim 2022.
Don vi tinh: dong
s Cong thire Ké hoach Thure hién Til¢
£ S tinh nim 2022 | nim2022 | TH/KH
I EE shngitnede | paore | 4 4.532.447.000 | 4.987.692.586 | 110,0%
I ;rh““'f ot nhudn sau |y NSt | 3.625.958.000 | 3.934.763.802 | 108.5%
1| Chia cd tirc bang tién TCT 1.863.000.000 | 1.863.000.000 | 100,0%
I;Ez tire phinvon Nhé | o100 rer | 950,130,000 | 950,130,000 100,0%
C"h‘;“:::;” o dong dai (49%xTCT) |  912.870.000 | 912.870.000 | 100,0%
I 5 | Phan chia lgi nhugn con ' : i
| lai L i FIEET | T
2.1 | OQup :?:m tie phdt trién _ é[?.ﬁc?ﬂﬂ_ﬂ{] il ?Q_ﬁ&_ﬂ _{J_I‘ﬂﬂ f f ? 3%
22 gf khen thuong phic 1.019.575.000 | 1.198.168.102 | 1175%
23 gﬁ’ thiedng ngusi QL 65.703.000|  77.211.700| 117.5%
4.2. Ké hoach phén phéi lgi nhuin niim 2023.
Don vi tinh: dong
n Cong thitc | Thue hién K¢ hoach Til¢
Tx Chi den tinh nim 2022 | nim 2023 | KH/TH
I E&“ﬁg 1ot mhugn trube | T | 4.987.692.586 | 5.137.323.819 | 103.0%
I ;‘:‘f loi nhujn sau LNST | 3.934.763.802 | 4.109.859.000 | 107 4%
1 | Chincduicbingién | TCT | 1.863.000.000 | 2.001.000.000 107,4%
:;:;i tiephanvon Nha | s100eren) | 950.130.000 | 1.020.510.000 | 107.4%
|- Cé rm: 6 d'mwg dai 5 . [ i | & .
chine (49%xTCT) | 912.870.000 | 980.490.000 | 107 4%
2 | Phén chia lgi nhugn ) )
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con lai I " 1 )
2.1 | Qup dau tw phdt trién r 796,384 G{Jﬂ_ 584.358.000 | 73,4%
2.2 ﬁ?“"m”’”"”@’m““ 1.198.168.102 | 1.432.207.000 | 119 5%
53 g;?’ thirong ngudi QL 77.211.700 | 92.204.000| 119.5%

5. Ké hoach lao djng, tién luong.

- Tong s6 lao dong ké hoach nam 2023 1a 892 ngudi. Trong dé: ngudi quan Iy
chuyén trach la 07 ngudi; nguoi lao dong 1a 885 nguoi.

- Téng quy tién lwong ké hoach ngudi lao déng ndm 2023 (khéng bao gom tién
an giita ca) 1a 101.149.939.000 ddng, mic tién luong binh quan ngudi lao dong la
9.524.000 dong/ngudi/thang.

- Tong quy tién luong ké hoach nguoi quin l}r chuyen trach ndm 2023 la
2.652.944.000 dnng Trong dé: tién lwong binh quén ngudi quan ly chuyén trach
dai dién phan vén Nha nude 1a 34.909.000 d{:-ngfrgumf thdng; tién luong binh quén
nguodi quan ly chuyén trach khéng dai dién phian vén Nha nudce 1a 30.251.000

dong/nguoi/thang.

60.000.000 dong, mirc thi1 lao binh quén 1 1.250.000 déng/ngudi/thang,

- Tong quy thi lao ké hoach ciia ngudi quan 1y khong chuyén tréch I

Cic chi tiéu xin y kién biéu quyét tai Dai hoi ddng b déng thuing nién

nam 2023:
TT N§i dung tham gia Pon vj tinh | Y kién xin biéu quyét | Ghichu
I | Doanh thu: 1.000 dong 237.522.557
Trong do:
1.1 | - San phém céng ich 1.000 déng 182.190.338
1.2 | - San xuat kinh doanh khéc 1.000 déng 55.332.219
2 | Von diéu 1é 1.000 dong 13.800.000
3 | Lgi nhudn trude thué 1.000 dong 5.137.324
4 | Loi nhudn sau thué 1.000 déng 4.109.859
5 | Ti l¢ ¢b tire/Vén diéu 1& % 14,5
6 | Phan chia lgi nhudn sau thué | 1.000 déng 4.109.859
6.1 | Chia cé tire 1.000 déng 2.001.000
6.2 | Ouy dau tir phdt trién 1.000 dong 584.358
6.3 | Quy khen thiéng phiic loi 1.000 déng 1.432.207
6.4 | Quy thireng ngieei QL DN 1.000 déng 92.294
- E.;{:;Lgh s0 Nguoi lao dong ké Netdi 985
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9 zgﬁi?ﬂ‘f;éi'; weong KELcla | 4 666 adng 101.149.939
10 | Tong Quy tén tuomg K cia | 1 30 gang 2.652.944
3 ﬂ‘gﬂ;aghilgn ‘::‘éﬂﬂh”g“m QL1 1,000 déng 60.000

Lia ch-:}n_d{m vi kiém todn
12 | dgc lip kiém todn Bdo cdo tai
chinh nim

I:T}g quyén cho HDQT Cong ty Iya chon don vi du
di¢u kién theo quy dinh ctia B Tai chinh.

3 K& hoach ddu tr, mua siim tai | Uy quyén cho HDQT Céng ty quyét dinh sau khi
san ¢ dinh ¢O y kién ciia Hoi dong thanh vién TCT PSVN.

Kinh trinh Dai hdi déng ¢d dong thuong nién nam 2023 ctia Cong ty ¢b phan
dudng sét Ha Hai xem xét quyét dinh va cho biéu quyét théng qua tai Pai hoi dong
¢6 dong thudng nién nam 2023 véi céc chi tiéu trén.

Xin trdn trong cam on!

Nei nhiin:

- Céc quy cb dong;
- Hoi dong quan tri;
- Ban Kiém sodt;

- Ban Giam dée;

- Luw: VT, KH-KD.




" CONG TY CO PHAN
DUONG SAT HA HAI
S6;¢06 [BC-DHDCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Boc lap - Ty do - Hanh phiic
Ha N¢i, ngay O thang 4 nam 2023

BAO CAO PAI HOI DONG CO PONG THUONG NIEN NAM 2023
V/v béo cdo tai chinh da dugc kiém todn nam 2022

Cén cit luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020:
Can cif dicu 1¢ t6 chitc va hoat dong Cong ty C6 phén duong sat Ha Hai duoc sitra déi bé
sung thong qua tai Pai hoi déng c6 dong thudng nién ngay 26/4/2021;
Can cif vaio bdo cédo tai chinh cia Cong ty C6 phin duomg sat Ha Hai nam 2022 di duoc
kiém todn b&i Cong ty TNHH kiém to4n BDO:

Don vi tinh: déng

CHI TIEU MS NAM 2022 NAM 2021
31/12/2022 31/12/2021
A- TAI SAN NGE.'}{ HAN ( 100=110+120+130+140+150) 100 116.521.664.582 104.941,275.961
L TIEN VA CAC KHOAN TUONG DUONG TIEN 110 1.057.876.670 1.048.811.001
I- Tién 11 1.057.876.670 1.048.811.001
2- céic khoan tuong duong tién 112
1L DAU TU TAI CHINH NGAN HAN 120 10.352.500.000 10.352.500.000
1- Bdu tv ndm giir dén ngiy dio han 10.352.500.000 10.352.500.000
1. CAC KHOAN PHAI THU NGAN HAN 130 100.152.170.323 78.831.711.414
1- Phii thu ngén han cia khdch hiang 131 98.239.634.673 73.160.898.880) %
2- Tré truée cho ngudi ban ngdn han 134 371.003.142 681.868.741[7,
3- Phaii thu ngéin han khdc 135 2.672.397.508 5.598.293.7
4- Dy phong phdi thu ngin han khé dbi (1.130.865.000) (609.350.0004C
IV. HANG TON KHO 140 4.624.203.172 14.452.393.822
1- Hang tén kho 141 4.624203.172 14.452.393.822
2- Dy phong gidm gid hing tén kho (*) 149 _
V. TAI SAN NGAN HAN KHAC { TRONG 12 THANG) 150 334.914.417 255.859.724
1- Chi phi tré truée ngdn han ( TK 2421) 151 260.415.289 255,859,724
2- Thué€ vit cdc khodn khéc phdi thu nha nuéc 153 74.499.128
B- TALSAN DAI HAN ( 200=210+220+240+250+260) 200 5.854.726.172 6.352.323.996
1. TAI SAN CO BINH 220 5.790.074.182 6.302.232.006
I- Tii san & dinh hitu hinh 221 5.687.354.182 6.165.2?2,[10_6
+ Nguyén gid 22.777.824.346 21.764.015.400
+ Gid tri hao mon luy ké (17.090.470.164) {13.398.743.394)
2- Tai sdn c6 dinh v6 hinh 226 102.720.000 136.960.000
+ Nguyén gid 171.200.000 171.200.000
+ Gid tri hao mon luy ké {68, 480, 000) {34.240.000)
IL TAI SAN DO DANG DAI HAN 240 - .
1L DPAU TU TAT CHINH DAI HAN 250 50.091.990 50.091.990
+ Béu tu gép von vio don vi khic 253 50.091.990 50.091.990
IV. TAI SAN DAl HAN KHAC ( TREN 12 THANG) 260 14.560.000 -
+ Chi phi tra truée dai han ( TK2422) 261 14.560.000 -
TONG CONG TAI SAN (270=100+200) 270 122.376.390.754 111.293.599.957
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A- NO PHAT TRA ( 300=310+330) 300 101.995.033.274 91.651.141.455
I. NOJ NGAN HAN 310 101.995.033.274 91.651.141.455
I- Phiii trd ngudi bén ngén han 31l 43.088.918.564 36.909.152.753

2- ngudi mua tri tién trude ngdn han 32 4.662.553.000

3- Thué va céc khodn phai nop nha meée 313 4.044.169.766 6.352.943.393

4- Phi tré ngudi lao dong 314 20.036.363.162 20.824.793.888

5- Chi phi phii trd ngin han 315 39.485.105 39.761.056

6- Phai trd ngén han khéc 316 4.604.600.181 4.851.921.741

7- Vay tai chinh ngin han 320 28.541.765.879 17.120.864.541

8- Du phong phai trd ngin han 44901910 -

9- Quy khen thuémg, phiic lgi, thuéng ban DH 322 1.594.828.707 889.151.083

IL NCJ DAL HAN. Iy ' 330 . -

B- NGUON VON CHU SO HUU ( 400= 410.+430) 400 20.381.357.480 19.642.458.302
L. VON CHU SO HOU 410 20.381.357.480 19.642.458.302

|- V6n g6p cita chit sés hitu 411 13.800.000.000 13.800.000.000

- C6 phiéu phd thong c6 quyén biéu quyét 411a 13.800.000.000 13.800.000.000

2- Quy ddu tur phit trién 416 2.358.278.941 1.526.053.941
3- Quy khiic thuge vén chil s& hiu 420 288.314.737 288.314.737
4- Loi nhudin sau thué chua phin phai 421 3.934.763.802 4.028.089.624
TONG CONG NGUON VON (440=300+400) 440 122.376.390.754 111.293.599.757

KET QUA SAN XUAT KINH DOANH NAM 2022 NAM 2021
Téng doanh thu 244.493.675.384 258.935.773.451
+ Doanh thu thudin vé bin hing vii cung cip D.vu 243.848.088.445 258.089.899. zﬁf;“,@
- Doanh thu tir hoat dong SCTX (Cong ich) 163.224.977.239 154.152.825.455 | -
- Doanh thu tir hoat dong SX phuy 80.623.111.206 103.937.074.3¢ pﬁ ﬂTJ
+ Thu nhap khdc 87.702.382 166.271.993MG si
+ Doanh thu tir hoat dong tai chinh 557.884.557 679.601 647 [HAT
Téng chi phi 239.505.982.798 253‘”“'””‘%%
+ Chi phi vé bin hing vi cung cfip D.vu 238.359.599.442 252.817.610. 156"
- Chi phi hoat dong SCTX (Cong ich) 159.310.572.211 150.956.974.023
- Chi phi hoat déng SX phu 79.049.027.231 101.860.636.127
+ Chi phi hoat déng khiic 385.611.011 444,706,641
+ Chi phi hoat dong tii chinh 760.772.345 358.832.229
Tong loi nhuin trude thué 4.987.692.586 5.114.624.431
+ LN tir Hoat dong SX, cung cfip D.vu 5.488.489.003 5.272.289.701
- Tir hoat dong SCTX (Céng ich) 3.914.405.028 3.195.851.432
- Tir hoat déng SX phu 1.574.083.975 2.076.438.269
+ Tir hoat dong khic (297.908.629) (278.434.688)
+ Tir hoat dong tai chinh (202.887.788) 120.769.418
Thué Thu nhip DN 1.052.928.784 1.086.534.807
Téng loi nhuin sau thué TNDN 3.934.763.802 4.028.089.624
- Chia ¢6 titc (Theo NQ PHDCD nam 2022) 1.863.000.000 1.863.000.000
- Quy ddu tr phét trién (Dy kién nam 2022) 796.384.000 832.225.000
- Quy khen thuémg, phiic loi (Dy kién nam 2022) 1.198.168.102 1.252.177.624
- Quy thuéng ngudi quin 1§ DN (Du kién nam 2022) 77.211.700 80.687.000
Thué
- Céic khodn thué phii nap 12.983.999.278 13.805.994.757
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|- S6 di nop trong k¥ N
Cic khoian nop BHXH, BHYT, KPCD, BHTN
- Téng s6 phai nop

- 86 da nop trong ky 22.089.514.556 22.830.344.219
Téng Quy luong 100.978.535.686 101.117.655.916
S6 lao dong binh quan trong nam 885 898
Tién luong binh quan 9.508.337 9.257.043

15.367.272.033

22.593.175.025

12.237.524.888

23.016.078.211

Trén day Ia céc chi tidu co ban bio cdo tij ¢

dudng sit Ha Hai, Kinh trinh truée dai hoi

hinh ngay 31/12/2022 ctia Cong ty C8 phén

déng c6 déng thudng nién nam 2023.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Djc ldp — Tw do — Hanh Phiic
$6: 202/BC-PHPCPH Ha Ngi, ngay 06 thang 4 nam 2023

BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2022
CONG TY CO PHAN PUONG SAT HA HAI
TAI DAT HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh gui: Pai hoi dong ¢b déng - Cong ty C4 phin dudmg sht Ha Hai

Ngudi bdo cdo: Trudng ban - Ban Kidm sodt

Can cir ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020:

Can cir vao chire ning, nhiém vy, quyén han cua Ban Kiém Soat (BKS) duoc
qui dinh tai Diu 1¢ hoat dong ctia Cong ty Cé phin Pudng sit Ha Hai;

Cén cir bao cdo tai chinh ndm 2022 cua Céng ty C6 phan dudng sit Ha Hai
da dugc kiém todn béi Cong ty TNHH kiém todn BDO.

Ban Kiém soat bdo cdo két qua kiém sodt Céng ty ndm 2022 nhur sau:

A.MOT SO THONG TIN VE DOANH NGHIEP

1. Tén doanh nghiép: Céng ty C6 phén duong sit Ha Hai.

2. Gidy dang ky kinh doanh: 0100769656; Ngay cip: 07/01/2016; Noi cap:
Phong dang ky kinh doanh — S¢ ké hoach va du tr Thanh phd Ha N,

3. Vén diéu 1¢: 13.800.000.000 déng.

- Trong d6: Vén gép ctia Tng cong ty DSVN: 7.038.000.000 dong (chiém ty
1& 51% von diéu 18); va von g0p cua céc cd déng chii yéu 1a CBCNV trong Cong ty
¢0 gid tri 1a: 6.762.000.000 dong (chiém ty 1¢ 49% vén diéu 18).

Ngay 14/2/2023, Trung tdm luu ky chimg khodn Viét Nam ¢6 théng bao sb
300/TB-VSD vé ngay ding ky cudi ciing va xac nhdn danh sach ngudi s¢ hiru chimg
khodn dugc chét ngay trong thiang 4/2023; Ngay 03/3/2023, Trung tim luu ky chimg
khodn Viét Nam ¢6 vin ban s6 V111/2023-HHR/VSD-DK vé viée chét danh séch
tdng hop ngudi sér hitu chimg khodn thyc hién quyén biéu quyét tai Pai hgi ddng cb
dong thuong nién ndm 2023. Tong s6 376 ¢b dong: Trong d6 TCT PSVN chiém 51%
vén diéu I¢ va 375 ¢b déng khéc (c6 01 ¢d dong ngoai) chiém 49% von diéu 1¢.

4. Truéng nhom dai dién/nguoi dai dién phén vén nha nuée 13 ong: Nguyén
Vin Hai — Chirc danh tai doanh nghiép: Chu tich Hoi déng quan tri

B. HOAT DONG CUA BAN KIEM SOAT VA KET QUA KIEM TRA
GIAM SAT NAM 2022

~ L Hoat djng ciia Ban Kiém sodt nim 2022

1. Vé nhén sur:

Nhén sy ctia Ban Kiém sodt gém 03 thanh vién:

- Ba: Tran Thj Hong Van — Trudng Ban

- Ong: Vi Quang Hung — Thanh vién

- Ba: Lam Thi Ngoc — Thanh vién




2. Ve hoat djng ciia Ban Kiém sot:

- Nam 2022, Ban Kiém soat d3 lap ké hoach chuong trinh céng tic nam va
phan cong nhiém vu cu thé cho timg thanh vién trién khai giam sdt cdc mat hoat dong
cua Cong ty.

- BKS da Eién hanh kiém tra, gidm sat viéc tudn thu cic quy dinh cta Luat
Doanh nghiép, Dicu ¢ Cong ty, Nghj quyét Dai hoi ddng cb déng thuong nién trong
viéc quan ly, dieu hanh toan b hoat déng san xuét kinh doanh cuoa Cong ty.

~ -Trong ndm, Ban Kiém soat da té chirc 06 phién hop vé cic noi dung: Xdy dung
ke hoach céng tic nam cua BKS: Phén cong nhiém vy cac thanh vién BKS va Hop
thuong ky theo quy dinh. BKS tham du céc cuge hop Hoi df’jng quan trj mé réng do
Chu tich Hoi dong quan tri chi tri; Céc cude hop giao ban san xudt kinh doanh hang
thang do Giam déc chu tri. Sau cac cude hop, Ban Kiém soat déu hoi y thong nht
va phén céng nhiém vu hop Iy cho ting thanh vién trong viéc thyue hién nhiém vu
cua Ban theo timg qui cho phi hop véi quy dinh tai Diéu 18 td chirc va hoat dong
cua Cong ty. Cac thanh vién cia Ban cin cir cac ndi dung Nghj quyét ctia Dai hoi
dong cé dong, Nghi quyét Hoi ddng quan trj cling phdi hop déng gop va dé xudt y
kién véi Héi dong quan tri, Ban diéu hanh Cong ty trong qud trinh thuc hién nhiém
vu SXKD dé hoan thanh cdc chi tiéu Nghi quyét DHPCD da dé ra nhim dim bao
hai hoa lgi ich clia xa hoi, Cong ty va céc cb dong.

Két qua hoat djng cu thé:

- Ban Kiém soét gidm sét vige thyc hién Nghi quyét PHPCD nam 2022 ciia
Hoi df‘mg quan tri, Diéu 1é td chire va hoat dong cua Cong ty, cic vin ban cla Téng
cong ty PSVN; Bdo cao két qua cong téc diéu hanh ctia lanh dao Cong ty.

- Giam sét hoat dong ctia Hoi dong quan tri, gidm sat viéc quan ly diéu hanh
ctia Ban Diéu hanh theo Luat Doanh nghiép va Piéu 1é cua Cong ty; xem xét tinh phu
hop cde quyét dinh clia Hoi dong quan tri, Ban Diéu hanh trong cdng téc quan ly;

- Gidm sit tinh hinh thyc hién ké hogch san xudt kinh doanh va két qua SXKD
ndm 2022 ciia Ban DPiéu hanh Cong ty. Xay dung va lap bdo cio trude Dai hoi dong
co déng thudng nién nam 2023.

- Cép nhit xem xét tién do thure hién cac hop c‘x‘éng cd gid tri 1on trong nim
nhu: Du thau mua MMTB (gdm 04 mdy chén dudng TQ) thude ngudn vdn khau hao
TSCD cua Cong ty;....

- Kiém tra, kiém sodt viée tuan th thye hién cdc ndi dung cia cdc quy ché:
Quan ly tai chinh, quan Iy nhan su va chinh sach tién lwong, tién thudng...vv, gidm
st viéc 1ap va thyc hign ké hoach SXKD niim 2022; Quyét todn chi 2021; Dy ton
chi 2022...

- Xem x¢ét viéc chép hanh céc nghia vu ctia Cong ty theo quy dinh cta phap
ludt va clia cip trén vé thué, BHXH, BHYT, BH that nghiép, trich ndp cap trén va
chi tra ¢d tire cho cic ¢ dong...vv

- Kiém tra danh gia tinh hop ly timg vén dé cu thé lién quan dén cac s6 liéu,
céc chi tiéu trong béo cdo tai chinh qui, ban nién, nim 2022 cua céc Xi nghiép chi
nhanh va cua Cong ty,

- Kiém so4t viéc phén chia lgi nhuan nam, viéc chi tra ¢é tire cho cdc ¢ dong
va sir dung cdc quy tuong tng.
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- Tham gia déng gép ¥ kién sira déi bé sung va xdy dung mdi cic quy ché
quan ly, quy dinh, chirc néng nhiém vu cua céc don vi, bo phan cho phu hop véi yéu
cdu va mé hinh cia Cong ty ¢6 phan.

- Ngoai viéc thyce hign va hoan thanh nhimg trach nhi¢m chung déi véi hoat
dong cua Ban Kiém soat, cdc thanh vién Ban Kiém soat d3 hoan thanh tét céc nhiém
v duge giao theo phan céng nhigm vu cua thanh vién BKS, nhu:

+ Trudng ban Kiém soét d4 hoan thanh xuét sic nhiém vu cua Truong ban
Ban Kiém soat theo Luat doanh nghiép, Piéu 18 va Quy ché hoat dong ciia Ban Kiém
soat Cong ty trong viéc lap va thure hién chuong trinh cong tac ndm, phan cong nhiém
vu gitta cdc thanh vién Ban Kiém s0at, 16 chirc hop dinh ky; Ban hanh cic Nghi
Quyét, Thoéng bdo, céc bdo cio clia Ban Kiém sodt; Giam sét viéc thyc hién Nghij
quyét Pai hdi ddng cb dong cua Hoi dong quan trj, Diéu 16 té chire va hoat dong ciia
Céng ty; Bao cdo két qua cong tac didu hanh cua lanh dao Coéng ty; Giam sat tinh
hinh thyre hién ké hoach san xudt kinh doanh nim 2022 ciia Cong ty.

+ Hai thanh vién Ban Kiém soat kiém nhi¢m trong d6 01 thanh vién dam
nhi¢m cong viée gidm sét thyc té duy tu, bao dudng DS ngoai hién truong; mét thanh
vién dam nhiém céng viéc thanh todn nguén béo dudng thudng xuyén va cic cong
trinh ngoai nganh khéc cia Cong ty; ca hai déu hoan thanh tét nhiém vu va gép mét
phan quan trong trong viéc hoan thanh ké hoach SXKD nam 2022 cia Céng ty.

IL Két qua kiém tra, gidm sét nim 2022

1. Kiém sost tinh hinh thue hién cic Nghi quyét ciia PH dong cb dong:

L.1. Tinh hinh chung

- Tai cac cude hop Ban Thuong vu, Ban Chép hanh hang thing, cdc ndi dung
trong cudc hop va Nghj quyét cua Pang uy Cong ty luén bam sat cac Chi thi, Nghij
quyét clia Pang, Nghi quyét ciia Dai hoi dong cb dong nhat la céc chi tidu vé SXKD,
doanh thu, chi phi, l¢i nhuan, ¢6 tire cho ¢4 dong va tién lwvong thu nhép cho ngudi
lao dong.

- Hoi ddng quén tri, Ban Didu hanh cia Cong ty cling luén bém sat Nghj quyét
Dai hi dong cd déng dé thye hign nhiém vu didu hanh vi cac ndi dung Nghi quyét
tai cac cudc hop Hoi df“mg quan trj va Hoi déng quan tri mé rong; Hop giao ban hang
thang cua Giam déc Cdng ty. Nhin chung ca hé lhﬂng chinh tri: Hoi déng quan tri,
Ban Piéu hanh di va dang thuc hién rat nghiém tic cdc chi tiéu Nghi quyét cua Pai
héi dong cd dong ndm 2022 da dé ra.

1.2. Kiém sodt vige chi tra ¢ tive cho cic 6 dong: Cong ty da thuc hién chi
trd ¢d tic ndm 2021 cho cic cd dong kip thoi, ding quy dinh cua phép ludt. Cu thé:

- C6 titc nam 2021: Cong ty d chi tra ¢ tie cho cac cd doéng véi ty 1¢ chi tra
c0 tire 1: 13,5% véi téng 6 tién chi trd = 1.863.000.000d;

Trong do, da chi tra c6 tire cho cée ¢é dong dai chiing = 912.870.000 d vao
thang 5/2022; déng thoi ¢b tire cua Téng Cong ty BPSVN = 950.130.000 d Cong ty
cling tra hét vao thang 8/2022.

Tuy nhién, viéc chi tra ¢é tire nim 2021 tai thoi diém béo céo (15/3/2023) ¢éin
cur tai ligu bao cdo (6 tire cc ndm ton tir nam 2016 ->2021) hién con 30 cb dong
chwa dén nhén tién ¢ tire véi sb tidn twong tmg 13: 18.551.085 d;
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*Kiér} nghi: Céng ty cén tim bién phép thong bédo dén cé déng dé céc cd dong
nhén duge ¢6 tic kip thoi.

1.3. Viée lya chon don vi kiém toin djc Iip dé thue hign kidm todn bio cdo
tai chinh nim 2022

Cong ty da thuc hién lya chon vi ky hop dbng véi Cong ty TNHH kiém tosn
BDO 14 don vi kiém toan ddc 1ap ¢6 du didu kién theo quy dinh ctia Bé tai chinh dé
kiém todn béo cdo tai chinh nam 2022.

[.4. Vige trich thit lao ciia Hpi déng qudn tri, Ban Kidm sodr néim 2022

Cong ty da thuc hién trich thu lao cta Hi dong quan tri, Ban Kiém soat nam
2022 theo diing mirc d4 dugc Pai héi ddng cb dong bidu quyét théng qua.

2. Két qua gidm st hoat dong ciia Hoi dong quin tri:

- Nidm 2022, Hai déng quan tri da ludn giam sat va chi dao cdce hoat dong kinh
doanh cuia Cong ty; Giam sat Gidm dée vi cdc bo phén quan ly khic trong Cong ty
trong qua trinh thue hién chire nang nhi¢ém vu quan 1y va diéu hanh.

- Hoi ('Iémg quan trj da té chirc cc cudc hop dinh ky quy, nim theo ding quy
dinh Piéu 1¢ Cong ty. Ban Kiém soat danh gid hoat dong cua Hoi dong quan tri dap
tng kip thoi véi yéu cau hoat dong SXKD cua cong ty trong nim.

- Théng qua céc cuge hop: Hai ﬂéng quan trj va Hoi dong quan tri mé rong
dd ban hanh Nghij quyét va cac Quyét dinh lién quan dén hoat déng cua Cong ty trong
pham vi trach nhiém va thdm quyén ctia minh; Cac Nghi quyét, Quyét dinh ctia Hdi
déng quan trj ban hanh ding trinh tir, ding thdm quyén va pht hop can cir phap ly
theo quy dinh cua Phap luit va Piéuy I¢ Cong ty; Trong nim, Hoi dénng quan trj di to
chire 07 cuge hop, thong nhét va ban hanh 07 Nghi quyét HDQT va 01 nghi quyét
DHBCD; 39 phiéu xin ¥ kién véi céc néi dung khéc....Céc néi dung thao luan trong
phién hop phtt hgp véi chire ning, quyén han va nhiém vu cu thé cua Hoi df:‘mg quan
tri;

- Hoi dong quan tri da tién hanh hop dinh ky de trién khai cong tac giam sat,
chi dao va dinh hudng hoat déng kinh doanh cua Cong ty; Trong qua trinh thuc thi
nhiém vy, Ban Kiém soat da duge Hoi dfing quan trj Cong ty tao moi diéu kién thuén
loi dé hoan thanh cong viéc,

- Chu tich Héi dong quan tri ctia Cong ty cling la truong nhom dai dién phan
von nha nude tai Cong ty (51% vén Piéu I€) da thuc hién nghiém chinh céac qui dinh
tai quy ché hoat dong cua nguoi dai dién cia Hoi dong thanh vién Téng cong ty
Budng sit Viét Nam.

Trong nam 2022, ngudi dai dién phén vén gop ctia Tong Cong ty da thue hién
ché d¢ bdo cdo cap trén theo quy dinh ¢ chat lugng va ding tién do:

- Bdo cdo s6 99/NBD-BC ngay 08/3/2022 xin y kién chi dao viéc xay dyng
ké hoach va thue hién cac ndi dung vé: Quan ly lao déng, tién luong, thu lao, tidn
thuéng ciia Céng ty nam 2021 va ké hoach tién lwong, thi lao, tién thudng ctia Cong
ty ndm 2022 trinh Téng cong ty BSVN xin y kién chi dao va da duoc Tong cong ty
DSVN chap thudn tai vin ban sé 873/DS-KTKT ngdy 07/4/2022;

3. Két qui giam sit hoat dong ciia Ban Didu hanh Cong ty:

- Trong ndm 2022, Ban Biéu hanh quan ly va diéu hanh cong viéc kinh doanh
ctia Cong ty da va dang thue hién rat nghiém tic cdc quyén han va nhiém vu theo quy
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dinh tai Dieu I¢ t6 chirc hoat dong cia Cong ty Cé phén dudng sit Ha Hai va Nghj
quyét ctia Hai ddng quan tri.

- Gidm doc diéu hanh da c6 nhiéu nd lyc dé dam bo tinh hinh SXKD cia
Cong ty hoat dong c6 hiéu qué. Thyc hién tét vide sap xép, didu chuyén, dinh bién
lai nhén lyc, cong tc dio tao nhan lyc dé nang cao ning suit lao dong va tiét kidm
chi phi. Bua ra cc quyét dinh diéu hanh mét céch hop 1y, kip thoi, phit hop véi timg
thoi diém. Luén tudn tha cic quy dinh cua phap luat, quy ché ndi bo trong cong tac
diéu hanh, thuc hién cdc quy dinh vé Cong ty ¢6 phan.

- Nhimg thang diu ndm 2022, anh huéng cta dich Covid-19 d tac dong lon
dén cong tac td chirc san xuat, didu hanh nhén luc cia Céng ty va doi séng cta nguoi
lao déng.

- Cong tac thanh toan san pham bao dudng thudong xuyén KCHTBS qui [ va
qui II con vuéng mic vé thu tuc nén dén gitra qui III Céng ty méi thanh toan duoc
kinh phi; Vi v@y, Céng ty gip rit nhidu khé khin trong viéc cin dbi tai chinh dam
bao diéu hanh hoat déng san xuét binh thuong, dic biét 1a chi tra luong va ché dé cho
nguoi lao dong.

- Nhung do di dy bdo trude tinh hinh, Ban lanh dao Céng ty da xay dung
chién luge tai chinh va ké hoach san xudt kinh doanh dé lanh dao Céng ty vuot qua
kh6 khin trén. V6i sy dieu hanh sit sao, quyét liét ciia Ban Diéu hanh Céng ty vé
tinh than tich cuc lao dong, san Xudt, thue hién nghiém chinh cdc qui dinh cua cﬁp
trén, ctia toan thé nguoi lao dong trong Cong ty, nén da thuc hién vurot mirc tit ca céc
chi tiéu SXKD ca trong va ngoai cong ich, so véi ké hoach va Nghj quyét Pai hoi
dong ¢b déng da dé ra.

4. Két qua thye hién hoat dong SXKD nim 2022 cia Cong ty:

Don vi tinh: 1000 d

|
5 ; - v 1@ (9
Thyc hi¢n | Theo NQ | Thue hién ln,iql_i if')
TT Tén chi tiéu niam 2021 DHDCD niam 2022 véi NQ
nim 2022 | (SL da duge 2022
ki¢m todn)
1 [Téng doanh thu 258.935.773 | 221.694.093 | 244.493675| 1103 %
la \Doanh thu tir hoat dong céng ich 154.152.825 | 161.667.879 163.224.977 | 101,0%
1b g f:”m s hoat dong ngodicong | ouuenis|  govosms §1.268.698 | 1354 %
2 [Téng chi phi 253.821.149 | 217.161.646 |  240.558.911 110,8 %
Trong do: CP quan 17.938.576 20.131.337
3 Vén diéu l¢ 13.800.000 | 13.800.000 13.800.000 | 1000 %
4 |Lgi nhudn trirée thué 5.114.624 4.532.447 4.987.693 | 110,04 %
5 (Céc khoan ting (+) gidm (-) loi nhudn 318.050 276.951
6 [Thué thunhdp doanh nghigp = ((4+5) | ..o, 906.489 1.052.929 | 1162 %
x 20%)
7 Lo nhudn sau thué = ( 4-6) 4.028.090 3.625.958 3.934.764 108,5 %




8 Lr;:r sudt loi nhudan TT /Vén diéu 1& (%) 37,06 % 32,84 % 35.14%l 110,05 %

—

9 [Ty suatlgi nhugn ST /Vén didu I¢ ( %) 29,19 % 26,27 % 28,51% | 108,5%
10 |Phan chia lgi nhuén sau thué: 4.028.090 3.625.958 3.934.764 | 1085 %
10a Chia ¢6 tirc 1.863.000 1.863.000 1.863.000 | 100,0%
10b [Quy diu tir phat trién 832,225 677.680 796384 | 117,5%
10c Quy khen thuémg, phiic lgi 1.252.178 1.019.575 1.198.168 117,5%
10d Quy thudng ngwdi quan 1y 80.687 65.703 77.212 117,5 %
11 [Ty 1§ trd €6 tire/vén didu 1¢ 13,5 % 13,5 % 13,5%|  100,0% |

12 Tong s6 lao dong binh quén (ko bao
Ef‘:m ngudi quan Iy )
13 Tong quy lwvong TH(gém lrong quén

898 886 885 099.9 %

100.531.492 92.651.405 98.918.889 106,8 %

1y)
14 T}en lwong binh quin/thing (ko bao! 9:092 - S 106.7 %
gom NQL)
|_15 Thu nhip binh quén nguei / théng 10.046 9.551 9957 104,3%

* Nhiin xét:

Vi két qua thuc hign hoat dong SXKD tai bidu trén nhin thiy rd Céng ty da
thue hién vuot mire tit ca cac chi tiéu SXKD ca trong va ngoai céng ich, so vdi ké
hoach va Nghi quyét Dai hoi dong cb dong da dé ra: San lugng, doanh thu ting;
10,3%; Logi nhuén sau thué tang: 8,5%; Thu nhap ngudi lao dong tang: 4,3%;

Tai (chi tiéu 10) phan chia loi nhugn sau thué: s ligu chi tiét trong biéu trén
dugce Tong Cong ty DPSVN chép thudn tai vin ban sé 901/DS-KTKT ngay 05/4/2023;

5. Tham dinh Bdo cdo tai chinh:

Cén cir vao Béo cdo tai chinh (BCTC) nam 2022 ciia Céng ty da duoe kidm
toan do Cong ty TNHH kiém toan BDO phat hanh. Trén co s& xem X6t va tham dinh
s6 ligu va cdc chi tiéu trén bao céo tai chinh, BKS xdc nhan mét sé ndi dung sau:

- BCTC da duoc lap va trinh bay pht hop véi chudn muye ké toan Viét Nam,
ché d¢ ké todn doanh nghiép Viét Nam va céc qui dinh phap Iy lién quan.

- 86 ligu béo cdo, cac chi tiéu duge trinh bay trong bdo céo tai chinh phan anh
trung thyre va hop ly tinh hinh tai chinh, két qua kinh doanh va luu chuyén tién té cho
nam tai chinh ket thic tai ngay 31/12/2022 ctia Cong ty.

- Bdo cdo tai chinh ctia Cong ty da duge 1ap ddy du, kip thoi; céc thong tin vé
tai chinh dugc phan dnh va thuyét minh mot cach rd rang dap (g dugc yéu ciu cia
nha quan ly, nha diu tu va céc co quan hitu quan.

-Vé viéc thuc hién dﬁy du cac nghia vu véi Ngan sach Nha nude: S du ctia
ndm trude con = 6.352.943.393 d; Téng sb ndp thué va céc khoan phai ndp Nha nuée
phai ngp trong nam 2022 v6i s6 tién la: 12.983.999.278 ddng; Sé thué da nop trong
ndm la: 15.367.272.033 déng, sé con phai np tinh dén 31.12.2022 14: 3.969.670.638
dong.



6. Ddnh gis sw phoi hop hoat dong giita Ban Kidm soit véi Hdi dong quin
tri, Ban Diéu hanh va cdc ¢ dong :

- Nam 2022, Ban Kiém soét da phdi két hop tét trong cong tic clng vai Héi
-:ihﬁng quan tri, Ban Diéu hanh va céc cén bo quan ly ctia Cong ty dya trén nguyén tic
vi sy phit trién Cong ty va hai hoa lgi ich chung ciia Nha nudc, ngudi lao dong va cd
dong trén co s tuan thi day du céc quy dinh cta phap luat Viét Nam; Didu 13 Céng
ty va cdc quy ché, quy dinh ndi bd cia Cong ty da ban hanh.

- Trong ndm, Ban Kiém soat di cin ctr va thue hién chirc nang nhiém vu cua
minh theo Didu 1¢ ctia Cong ty quy dinh. Héi dong quan tri, Ban Diéu hanh va céc
can bd quan ly ciing da thyc hién viée cung cép thong tin va tao diéu kién cho Ban
Kiém soat duoc tiép can vdi tai liéu dé kiém soat xac nhén tinh st thyc cua thong
tin. Tuy nhién déi khi viéc cung cép tai ligu cho Ban kiém soat chua kip thi con
cham tién do.

- Tham gia y kién vao du thio, soat xét hé théng tai ligu quan tri ctia Cong ty
nhu quy ché, quy dinh, quyét dinh, quy trinh...

- Béi véi cd dong: Trong ndm, Ban Kiém soat khéng nhan duge mot khiéu
nai nao ctia ¢4 dong vé hoat dong ctia Cong ty, vé diéu hanh cta Hoi dong quan tri
va Ban Diéu hanh,

Nhin chung trong qua trinh thyc thi nhiém vu cua minh, Ban Kiém soat di
duge Hoi dong quan tri, Ban Diéu hanh va cdc phong ban trong Céng ty tao diéu kién
thuin loi dé hoan thanh nhiém vu.

* Mot s6 van dé con tdn tai:

- Viéc phdi hop thuc hién quan tri ngi bd déi khi con thiéu chit ché;

- Céng tac thu hoi céng no con cham;

C. KE HOACH CONG TAC NAM 2023 CUA BAN KIEM SOAT

- Thue hién chirc ning, nhiém vu duge quy dinh trong Luat Doanh nghiép va
Diéu 18 Cong ty;

- Giam sdt cac hoat dong cua HPQT, Ban Piéu hanh thie hién Nghi quyét
ctia Dai Hoi dong cé dong thuong nién nam 2023:

- Kiém soat chiit ché céc khoan chi phi, dam bao san xuit kinh doanh hoat
dong hiéu qua; Kiém tra cong tic kiém ké, viéc ghi chép sb sich, hach todn chi
phi...ctia céc don vi thuge Cong ty. Kiém tra vige thyc hién cée ché d¢ cia ngudi lao
dong theo quy dinh hién hanh.

- Kiém soéit céc bdo cdo tai chinh, danh gid, phan tich tinh hinh tai chinh cling
nhur viéc bio todn va phat trien ngudn vén mot céch trung thye va khéch quan.

D. KIEN NGHI CUA BAN KIEM SOAT

D¢ Cong ty hoan thanh céc chi tiéu nim 2023 duoc Pai hoi dong ¢ dong
thudng nién biéu quyét théng qua, nham han ché nhing sai sot, rii ro trong qué trinh
diéu hanh moi hoat dong san xut kinh doanh ctia Céng ty, Ban Kiém so4t dua ra maot
so kién nghi, giai phap cy thé sau:

L. Hoi dong quan tri va Ban Biéu hanh cin phai ting cudng hon nita viée chi
dao thuc hién thu hoi cac khoan cong ng phai thu da qua han thanh toan (duoc thé
hién trong BCTC nam), nén thu hoi von nhanh dé giam bét ap luc vé von va lai vay;
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danh gia kha ndng thu no, can déi nguon tai chinh dé thuc hién trich lap dy phong no
phai thu khé doi mét cach hop ly dé bao toan von, cu thé:

- Tai Cong ty con ton nhiéu khoan cong ng phai thu da lau chua thu hdi duoc.

- Tai xi nghiép xdy 1ép va kinh doanh dich vu vin con tn tai ba khoan cong
no phai thu da phat sinh tir 1au nhung chua thu héi duoce véi sé tidn: 606.194.000 d.

- Tai Xi nghiép xdy Iap cong trinh con tn tai hai khoan cdng no phai thu da
phat sinh tir nam 2016 nhung chura thu héi duoc véi sé tidn: 413.019.000 déng,

2. Hi dong quan tri va Ban Diéu hanh cin cin ot két qua thuc hién cdc chi
tiéu SXKD cua nam dé té chire phén tich cac nhan t anh hudng dén doanh thu, chi
phi san xuat, gia thanh san phdm nhim phat hién nhimg yéu t5 lam ting chi phi, gia
thinh dé c6 giai phap khic phuc Kip thoi.

3. Cong ty va cac Xi nghiép tryc thude phai xdy dyung ké hoach tai chinh nim
ctia Cong ty va bao cdo PHPCP lam cin clr giam sat va danh gig két qua quan ly
diéu hanh hoat déng SXKD ciia Hoi dong quan trj va Giam déc (Didu 30 quy ché
Quan ly tai chinh Cong ty).

4. Cong ty c6 khoan dau tu vén g0p vao Cong ty c6 phan Hai Van Nam vdi
gid tri xdc dinh khi chuyén sang Céng ty c phan tai thoi didm 07/1/2016 13
50.091.990 d, Céng ty cin lién hé déi chiéu vén g6p va nhén ¢b tire hang nim vé quy
cong ty.

5. Céng ty vin tiép tuc xdy dyng chién lugc trung va dai han. Lya chon va
phét trién céc nguén lue dé trién khai céc du 4n ddu tu ¢6 hiéu qua va tao dong tién
cho Céng ty bing viéc mo rong thém céc linh vye san xuét kinh doanh ngoai cong
fch‘..E}ﬁy manh cédc hoat dong dau tu, dim bao muc tiéu chat luong cdc cong trinh
nhim nang cao gia trj cla Cong ty.

Trén day la toan vin béo co ciia Ban Kiém so4t nam 2022, cac théng tin trinh
bay trong bao cdo ciia Ban Kiém sost la hoan toan dua trén cac bdo céo chuyén mén
trung thyce va hop ly.

Ban Kiém soat kinh trinh Dai héi ddng cb déng xem xét va thong qua.

Kinh chiic Pai héi thanh cong tot dep.

Xin tran trong cam on!

Noi nin: TM. BAN KIEM SOAT
- Céc Quy Cé déng; Jﬁg‘{m;!ﬁ-‘g\gﬂﬂ BAN
- Hoi dong quén tri; T ol

- Thanh vién I_Ean KS:
- Ban Gidm doc:

- Luu: VT, BKS, \*| PuSNG A /
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PUONG SAT HA HAI Pic ldp - Ty do - Hanh phic
Sé:0003 /TTr-DHDCD Ha N¢i, ngay O0F thang 4 nam 2023
TO TRINH

Vé viée Thong qua Bdo cdo tai chinh di kiém todn;
Phwong an phén phéi loi nlm‘:g‘m; Tién lwong, thit lao ciia HPQT va Ban Kiém so#t;
Bio cio két qué diu tu mua sim TSCD niim 2022.
Thnng qua ké hoach SXKD; Chi tiéu tai chinh; D kién phan phdi lgi nhuin,
tien lmmg, thi lao, tién thudong; Llra chon du’n vi kiém todn BCTC va
K¢é hoach diu tw, mua sim tii sin c6 dinh nam 2023.

Kinh giti: Dai hoi dong c6 dong Cong ty ¢b phin dudng sit Ha Hai

Can ctr Luat doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cén ctr Diéu 18 t6 chirc va hoat dong cua Conb ty C6 phan duong sit Ha Hai
dugc stra d6i va thong qua tai Dai hoi dong c6 dong thudng nién nam 2021 ngay

26/4/2021;
Can cir Nghj quyét Pai hi ¢d dong thuong nién nam 2022 Céng ty Cé phan
duong sat Ha Hai ngay 19/4/2022;

Cén cir Bdo cdo tai chinh nam 2022 cuia Cong ty C6 phan dudng sit Ha Hai da
dugc kiém todn boi Cong ty TNHH kiém toan BDO;

Héi dnng quan tri Cong ty Cd phan dudng sit Ha Hai kinh trinh Pai hoi d6 |
c6 dbng biéu quyét thong qua cac ndi dung sau: "

1. Bdo cdo tai chinh nim 2022 di kiém toan.

Hoi dong quan tri kinh trinh Dai hoi ﬁong ¢ dong théng qua noi dung Ban
bao céo tai chinh ctia Céng ty cd phan duong sit Ha Hai da duoc Cong ty TNHH
kiém BDO kiém todn ban hanh ngay 20 thang 02 nam 2023.

2. Phuong 4n phén phoi loi nhufin niim 2022.

T Chi tiéu Céng thire tinh Sé tién (dong)
Téng loi nhudin truée thué LNTT 4.987.692.586
Tong lgi nhujn sau thué LNST 3.934.763.802

. - A L w : . R
1 C]ﬁu lrz co Tuc bing IlEf’l (dat 13,5% (LNST x 53.83) 1.863.000.000
trén von gop), trong dé:
- Cb tire phén vén nha nuéce (51% x LNST) 950.130.000
- Cd tire ¢d déng dai chiing (49% x LNST) 912.870.000
2 | Quy déu tr phat trién 796.384.000
Quy khen thudng phiic loi 1.198.168.102

4 | Quy thudng ngudi QLDN 77.211.700
|




3. Lao djng, tien luong, thit lao, thu nhip nim 2022 ciia Cong ty.

- Lao déng thuc té st dung binh quan nim 2022 1a 892 nguoi. Trong dé:
nguoi quan ly chuyén trach la 07 nguoi; ngudi lao dong 1a 885 nguoi.

- Téng quy tién luong thyc hién nguoi lao dong ndm 2022 {khong bao gom
tién an gilra ca) la 96.332.275.000 dong, tién luong binh quan ngudi lao déng 1a
9.071.000 dungfngumfthang

- Tong quy tién luong thyc hién ngudi quan ly chuyem trach ndm 2022 la
2.526.614.000 dr.mg Trong do: tién luong binh quén ngudi quan ly chuyén trach
dai dién phén vén nha nudce 1a 33.247.000 dang}’ngu{nﬁthang, tién lwong binh quan
ngudi quan ly chuyén trach khong dai dién phan von nha nude la 28.811.000
dong/nguoi/thang.

- Téng quy thu lao thuc hién cua ngudi quan ly khong chuyén trich la
60.000.000 ddng, mirc thi lao binh quin 14 1.250.000 dong/ngudi/théng.

- Thu nhép binh quéan nam 2022 1 9,957 tri¢u dong/ngudi/théng, dat 99,17 so
vl nim 2021 va ting 4,3% so véi ké hoach.

4. Bio cho két qua diu tw mua sim TSCD niam 2022.

Bugec sy dong y cua Hoi dcng thanh vién Tcng cong ty BSVN, HDQT Céng
ty phé duyét ké hoach, mua sim dau tu tai san cb dinh vai tnng mirc dau tu, mua
sdm nhu sau:

Don vi tinh: nghin dong

STT Tén diy 4n Tong mie | Gid tri Nguon von
diu tw | thye hién
1 | Muasim 01 xe 616 16 chd 885.000 Nim 2022, Cong ty da
phuc vu dleu hanh SXKD cua mai thau 02 lin nhung
Cong ty ¢b phan dudmg sét khéng ¢6 nha thiu tham
Ha Hai dyr, chuyén tiép sang

2023, ngay 15/3 da ky
HD véi nha thiu triing
thdu. Dir kién cudi théng
4 ban giao xe.

2 | Mua sim médy moc thiét bj 1.080.000 | 1.073.520 | Khiu hao TSCP ciia
nam 2022 tir ngu-:-n vén cia Cong ty ¢6 phan duong
Cong ty cﬁ phin duong sit sat Ha Hai

Ha Hai, gobm: 04 bd mdy chén
dudng thuy lye khd dudng
1.000mm ctia Trung Qudc,
Model: XYD-2AIII.

Tong cong 1.965.000 | 1.073.520

5. Ké hoach sin xuit kinh doanh, chi tidu tai chinh, ké hoach phén phdi
loi nhufin sau thué nim 2023,



STT Danh mug, chi tiéu Pon vj tinh ;(ﬁén:';g;g TK}iIIfTT;

1 | Doanh thu: Nghin dong | 237.522.557 97,1%
Trong d6: Nghin déng

1.1 | - San phdm céng ich Nghin déng | 182.190.338 111,6%
1.2 | - San xudt kinh doanh khdc: | Nghin déng 55.332.219 68,1%
2 | Vén diéu 1¢ Nghin déng 13.800.000 100,0%
3 | Loi nhudn truée thué Nghin déng 5.137.324 103,0%
4 | Loi nhuan sau thué Nghin déng 4.109.859 104,4%
5 | Tilé ¢ tire/Vén diéu 18 % 14,50% 107,4%
6 | Phan chia 1¢i nhudn sau thué | Nghin dong 4.109.859 104,4%
6.1 | Chia cé tirc Nghin déng 2.001.000 107,4%
6.2 | Quy dau tir phdt trién Nghin déng 584.358 73,4%
6.3 | Qui khen thuéng phiic lgi Nghin déng 1.432.207 119,5%
6.4 | Quy thueng ngwéi OL DN Nghin dong 92.294 119,5%

6. K¢ hoach lao dgng, tién lwong, thi lao, titn thuéng nim 2023,

- Tong s6 lao dong ké hoach nim 2023 1a 892 ngum Trong dé: ngudi quan ly
chuyén trach la 07 nguoi; ngudi lao dong 1a 885 ngudi,

- Tong quy tién lwong ké hoach ngudi lao dong nam 2023 {khong bao goém
tién 4n gitra ca) 1a 101.149.939.000 dong, mirc tién luong binh quan nguoi lao
dong 12 9.524.000 ddéng/ngudi/théng.

- Téng quy tién luong ké hoach ngudi quan ly chuyén trach nam 2023 1a
2.652.944.000 dong Trong d6: tién luong binh quan ngudi quan ly chuyén trich
dai dién phan vén Nha nuée 13 34.909.000 dnng}'ngumfthang, tién luong binh quan

nguoi quan ly chuyén trach khéng dai dién phan vén Nha nuée 13 30.251.000
dc:-ngfngumfthang

- Tong quy thu lao ké hoach ciia nguodi quan ly khéng chuyén trach la
60.000.000 déng, mire th lao binh quén la 1.250.000 ddng/ngudi/théng.

7. Lua chon don vi kiém todn doc lap kiém toan BCTC niim 2023.

“Hoi dong quan tri kinh trinh Dai hoi dong cb dong thuong nién nim 2023 biéu
quyét tiy quyén cho Hoi dong quan tri Cong ty lya chon don vi kiém todn doc lap
trong danh sach cac doanh nghiép kiém toén du diéu kién kinh doanh dich vu kiém
toan nam 2023 cua B Tai chinh theo diing trinh ty thi tuc quy dinh cia phap luat
hién hanh.
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8. Ké hogch diu tir, mua sim i sin cb dinh niim 2023.

. Hoi dong quan trj kinh trinh Dai héi ddng c3 dong thudng nién nam 2023
biéu quyét uy quyeén cho Héi dong quan tri Cong ty quyét dinh ké hoach diu tu,
mua sim tai san co dinh nim 2023 nhu sau:

sau khi xin y kién Hoi dong thanh vién Téng cdng ty DPSVN.

Kinh trinh Dai héi dong ¢b dong xem xét va bidu quyét théng qua céc noi
dung néu trén./.

Xin tran trong cdm on!

Noi nhin: TM. HQI DONG QUAN TR]
- Céic Quy C déng; ——_CHU TICH

- Hji ddng quén tri: _Ig\i}ﬂ?&%aﬁ:. \

- Ban Kiém soat;

- Ban Giam dée:

- Luu: VT, Tky cong ty.
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“Nguyén Vin Hii



CONG TY CO PHAN
DUONG SAT HA HAI

CONG HOA XA HOI CHU NGHiA VIET NAM
Doc ldp - Tw do - Hanh phiic

86: ....-23/NQ-PHDCP Ha Ngi, ngay 21 théng 4 nam 2023
NGHI QUYET
Dai hji dong cb dong thuwdng nién nim 2023

Céng ty Cb phin dwong st Ha Hii

DAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN DPUONG SAT HA HAI

Can cik Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/6/2020;

Cdn cir Diéu I¢ 16 chite va hoat déng Céng ty c6 phéin dwong sit Ha Hai durge
sua doi bé sung vé thong qua tai Pai hoi dong c6 déng thicong nién nim 2021 ngay

26/4/2021;

Can cir Bién ban Sﬂ;‘ -/ BB-DHDCD hop Pai héi dong cé dong thucng nién

nam 2022 Céng ty ¢6 phan dwong sdit He: Hai ngay 21/4/2023 da dwge Pai héi nhdt

tri thong qua,

QUYET NGHI:

Piéu 1. Théng qua Bao cdo Hoat dong ctua Hoi déng Quan tri nim 2022 sb

200/BC-DHBCD ngay 07/4/2023.

Piéu 2. Théng qua Két qua san xudt kinh doanh ndm 2022 va Phuong huéng,

nhiém vy ndm 2023 56 201/BC-DHDCP ngay 07/4/2023.

Dicu 3. Théng qua Béo cdo tai chinh nam 2022 da duge kiem todn ngay

20/2/2023 béi Céng ty TNHH Kiém toan BDO.

Diéu 4. Thong qua Bdo cdo Hoat déng ctia Ban Kiém soat nam 2022 sé

202/BC-BHPCH ngay 07/4/2023,
Diéu 5, Phuong 4n phin phéi loi nhudn nam 2022.

TT Chi tiéu Cong thirc tinh Sb tién (ddng)
Téng lgi nhujn truée thud LNTT 4,987.692.586
Tong lgi nhudn sau thué LNST 3.934.763.802

| | Chi trd ¢6 tire bing tién (dat 13,5%

: LNST x 53,83
trén von gép), trong dé: ( )

1.863.000.000

- C4 tirc phin vén nha nuée (51% x LNST) 950.130.000
- € tire ¢é dong dai ching (49% x LNST) 912.870.000
2 | Quy déu tur phét trién 796.384.000




3 | Quy khen thudng phic loj | 1.198.168.102
|4 | Qu thuéng ngwdi QLDN 77.211.700

Piéu 6. Thong qua ni dung vé lao dong, tién luong, thit lao nim 2022 cua
Cong ty.

- Lao déng thue té sir dung binh quin nim 2022 14 892 ngudi. Trong d6: nguoi
quan 1y chuyén trich 1a 07 ngudi; nguoi lao déng 1a 885 ngudi,

- Tong quy tién luong thye hién nguoi lao dong ndm 2022 (khéng bao gdm tién
an gitra ca) la 96.332.275.000 dong, tién luong binh quan ngudi lao dong la
9.071.000 dong/ngudi/théng

- Tong quy tién luong thuc hién ngudi quan 1y chuyén trach nidm 2022 1a
2.526.6]‘4.009 déng. Trong dé: tién luong binh quan ngudi quan ly chuyén trach dai
dién phan von nha nude 1a 33.247.000 dong/ngudi/thing; tién lwong binh quén
nguoi quan ly chuyén trach khong dai dién phan vén nha nuéc 12 28.811.000
doéng/nguoi/thang.

- Tong quy thi lao thuc hién ciia nguoi quan 1y khong chuyén trach Ia
60.000.000 déng, mirc thii lao binh quén 1a 1.250.000 dong/ngudi/thang.

- Thu nhdp binh quan nim 2022 11 9,957 triéu dong/ngudi/thang, dat 99,17 so
voi ndm 2021 va téing 4,3% so véi ké hoach.

Diéu 7. Thong qua Béo cdo két qua diu tu mua sim TSCP nim 2022.

Pugc sy ddng ¥ ctia Hoi déng thanh vién Tong cong ty DSVN, HDQT Céng ty

phé duyét ké hoach, mua sim dau tr tai san ¢d dinh véi tong mire dau tu, mua sim
nhur sau:

Don vi tinh: nghin déng

STT Tén dur 4n Téng mirc |  Gid tri Ngudn vin
dau twr thwe hién
I | Muasim 01 xe 6 t6 16 cho 885.000 Nam 2022, Cong ty da
phuc vu diéu hanh SXKD ciia ma&i thau 02 lin nhing
Céng ty ¢ phén duong st khéng ¢6 nha thau tham
Ha Hai dur, chuyén tiép sang

2023, ngay 15/3 da ky HD
VvGi nha thau tring thau.
Dur kién cudi thang 4 ban

giao xe.
2 | Mua sim mdy moc thict b 1.080.000 | 1.073.520 | Khau hao TSCD cuia
nam 2022 tir ngudn von cua Cong ty ¢o phan duong
Cong ty ¢6 phin dudng sit sdt Ha Hai

Ha Hai, gom: 04 by mdy chén
dudmg thuy lue khé dirdmg
1.000mm cia Trung Qude,
Model: XYD-2AIIL

Tong cong 1.965.000 | 1.073.520




