CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PUONG SAT HA HAI Doc Lap - Tu Do - Hanh Phiic

Sé: 944 /CV-PSHH Ha Noi, ngay 31 thang 8 nim 2018
v/v: Chuén bj noi dung hop
giao ban SXKD T9/2018.
- Cac Phong trong cong ty:;

Kinh guri: - Cac Dgi san xuat; cac XN

Pé chuan bi cudc hop giao ban SXKD thang 9/2018 vao 8h00 phut ngay
05/9/2018 ( thtr tu); Giam dbc cong ty giao nhiém vu céc phong, chuan bi mot s noi
dung trong tam nhu sau: |

1 . Phong KH-KD chuan bi: |
- Bao cao két qua thuc hién nhiém vu SXI(D thang 8; ké hoach SXKD thang
9/2018; Kiém diém cac ndi dung va kién nghi tai hoi nghi giao ban SXKD thang
8/2018 theo thong bao két luan sé 832 ngay 08/08 cua Giam doc Cty;
- Ké hoach mua sim MMTB theo nghi quyét 04 cia HDQT cong ty;
- Ké hoach vat tu quy IV;
2. Phong KT-AT chuan bi:
- Tbng hop két qua chién dich 03 thang cong tac dam bao ATCT; nhimg ton tai rit kinh
nghiém ;
- Théng bao két qua xéc lic va ké hoach giam xoc lic tuyén DSTN trong thang 9/2018;
- Ké hoach sira chira cac diém xung yéu quy ITl va quy IV theo van ban 709 ctia HDQT;
- Thdéng bao két qua nghiém thu cac Doi thang 8 va chuan bj nghiém thu T9 va QIII theo
ké hoach 831 cuia HDQT veé nang cao chat luong duy tu ( néu rd doi nao chua dat ).
3. Phong TC-HC chuan bi:
- Cong tac 'can bo phong TCHC, Boi chan Giap Bat; Puong: GL, Phu Thai;
Trién khai ché d6 ban kip theo van ban 743 va 813 cia HPQT va GP congoty
- Tham muu sap xép, bé tri nhan luc Trung tim giam sat DN;
- B6 sung nhan luc chan GB:;
4. Phong TC-KT chuan bi:
- Tong hop thanh toan luong qua thé;
- Bdo céo hé sé no/ vén chu s hitu va thu héi cong ng theo cong van 2800 cua
Tcety;
5. Cac Doi san xuat, cac XN: Chuén bi bao cao va cac kién nghi thuc su can thlet
bang van ban va trmh bay tai h01 nghl trong thoi glan 5 phut.

Noi nhan:
Nhur kinh guri;
Chu tich HBQT(b/c);
Ban GD ( chi dao );
Luu: HCTH.




