CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Pde 1dp - Tw do - Hanh phie
Sé: 45 2/QP-PSHH Hé Noi, ngay 29 thang 4 nim 2016
QUYET PINH
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khoan quy lwong san pham doi voi hé gac chin dwong ngang

HOI PONG QUAN TRI CONG TY CO PHAN DUONG SAT HA HAI

Cin ctr Luat Doanh nghiép s 68/2014/QH13 dugc Quéc hdi nude Cong hoa
x& hoi chu nghia Viét Nam khéa XIII, ky hop thtr 8 thong qua ngay 26/11/2014,

Cén ctr Pidu 1& td chiic va hoat dong Céng ty C6 phéan dudng sit Ha Hai duoc
thong qua tai Dai hdi dong ¢b dong Céng ty C6 phan dudng sat Ha Hai lan thiy nhét
ngay 29/12/2015;

Theo d& nghi ctia Gidm ddc Céng ty tai To trinh s6 435/TT-DSHH ngay
29/4/2016,

QUYET PINH:

Pidu 1. Ban hanh kém theo Quyét dinh nay “Quy dinh khoan qu§ luong séan
phém ddi véi hé gac chén duong ngang” tai Cong ty Co phén dudng sat Ha Hai.

Pidu 2. Quyét dinh nay c6 hiéu lyc ké tir ngay ky.

Pidu 3. Gidm dbc Céng ty, Thi trudng cac don vi trong Cong ty cd trach
nhiém phé bién dén toan th CBCNV trong don vj thyrc hién Quyét dinh nay./,

No'i nhin: TM. HQI DON G QUAN TRI
- Nhu diéu 3; :
-bU, Ch, BTN;
- Hoi ddng quan trj;
- Ban Kiém soéf;

Ban Giam déc;
- Luu: VT, TC-HC.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUONG SAT HA HAI Poc lap - Ty do - Hanh phic

QUY PINH

- KHOAN QUY LUONG SAN PHAM DOI VOI HE GAC CHAN PUONG NGANG
Ban hanh kém theo Quyét dinh s8457--./QD-DSHH ngay £ théng 4 nam 2016
ctia Hoi dong quan tri

Dicu 1. Muc dich, y nghia

- Giao quyén chu dong vé sir dung, bo tri, dieu dong nhan lyc cho thi trudng cac
don vi quan ly chin duong ngang, nham st dung ¢ hiéu qua nhat nguon nhén luc cta
don vi, tién téi viée giam lao ddng, ting tién luong va thu nhip cho nguoi lao dong;

- Quy dinh cac nguyén tac quan ly st dyng lao ddng, cach thic tra luong cho
nguoi lao dong trong cac don vi quan ly chan duong ngang, thuc hién giao khoan
quy luong san pham;

- Quy dinh yéu cau, trach nhiém cua tap thé, ca nhin co lién quan trong viéc kiém
tra, nghiém thu, gidm sat cdng tac gac chian dudong ngang; trach nhiém cta cong nhén
gac chidn duong ngang, giam sat vién, doi trudng, cung trudng trong viéc thuc hién quy
dinh khoan quy luvong san pham doéi vGi hé gac chan duong ngang;

- Néng cao y thirc trong viéc thyc thi chtrc trach, nhiém vu cta cé nhén, tap thé
co lién quan trong cdng tac quan ly chin dudng ngang.

Didu 2. Pbi twong ap dung

- Céc don vi quan ly chan dudng ngang trong cong ty;

- Céc phong nghiép vu trong cong ty;

Dicu 3. Quy dinh chung

" Thua trudng céc don vi quan ly chan dudng ngang dugce quyén cht dong ve st dung
nhén luc, bo tri ban kip, nhung phai tuan thi theo cac quy dinh vé thoi gio lam viéce, thoi
gio nghi ngoi, thoi gian 1am thém gid ctia B ludt lao dong, Nudc Cong hoa x4 hoi chu .
nghfa Viét Nam, cac Nghi dinh ctia Chinh Phi va cac quy dinh vé che do ban kip cta
Nganh Dudng sit, Noi quy lao dong, Thoa ude lao dong tép thé cia cong ty.

Quy tién luong giao khoan cho don vi, phai dugc phan phoi hét cho nguoi lao
déng dung véi quy dinh clia cong ty, khong duge sir dung quy tién lvong khoan vao
muc dich khac.

Dicu 4. Quy lwong giao khodn, quy lwong dwge hudong



Cn clr vao qu§ tién luong giao ké hoach cung Ung san pham quan ly, bao tri
két cau ha tang duong sit Qudc gia hang ndm cua Tdng cong ty Pudng sat Viét Nam,
Phong T4 chire- Hanh chinh tham muu phén khai quy tién lvong cta cac hé: duong,
cAu, kién trac, gac chéin duong ngang. Do 1a quy luong ké& hoach ctia cac hé. Sau khi
trir hét cac khoan luong cb dinh (gdm: Quy luong dy phong dé chi tra cho cac cong
viée khin cip, dot xudt, tra cong lao dong cdc ngay 13, Tét, dip cudi nam; quy luong
thoi gian dé chi tra cho cong: L3, Tét, phép, hdi hop, hoc tép, viée riéng, doan thé,
...), qu¥ tién luong san phdm con lai ctia h¢ gac chén duong ngang, dugc phén chia
cho cac don vi quan ly chén duong ngang theo khdi lugng quan ly, mirc do kho khan,
phtrc tap ctia cac tram chin (duogc xé4c dinh hang nam theo tinh hinh thyc t&), hé sb
tra lwong ctia cong nhén cac don vi quan ly chén duong ngang. Sau khi co sb lidu
tinh toan cu thé, dugc thdng bao cong khai tai cudc hop giao ban san xuét cia cdng
ty, Giam ddc cong ty s& ban hanh ban giao khodn quy tién luong cho cdc don vi quan
ly chin dudng ngang, gdm phén giao khodn quy lwong san phdm cho cdng nhan tryc

tiép va phéan giao khoén quy luong san phdm cho by phan gién tiép cua don vi.

Cudi thang, Giam dbc cong ty thanh lap céc doan nghiém thu khoén qu§7 luong
san pham cho cdng nhén va bd phén gian tiép cta don vi. Cén clr vao két qua cua cac
doan kidm tra trong thang, tinh hinh thuc hién QTQP, ndi quy lao ddng, vige chip
hanh ménh 1énh san xuét, doan nghiém thu xéc dinh qu¥ tién luong san phém thuc
hién cua ting don vi. '

Thanh phin doan nghiém thu gbm: Phong Quan ly duong ngang [4 Trudng doan,
Phong Té chirc- Hanh chinh, thu trudng don vi, td trudng san xudt cac tram. Tuy
truong hop cu thd, Giam dbc cong ty s& quyét dinh v& thanh phin doan nghiém thu.

- Dbt véi quy tién luong san phfim thyc hién cua cong nhén truc tiép: Pugce
chdm diém tra lvong theo bang chiAm diém kém theo cua timg tram chén, s6 diém cac
tram chéin duoc giao theo ddi hinh 1én ban; tram ¢ do6i hinh lén ban {-1-1 diém téi
da 14 300; tram c6 ddi hinh 1én ban 2-2-2 didm téi da 1a 600; tram c6 doi hinh |én ban
3-3-3 diém toi da la 900... tong 6 didm dat duoc cua cac tram 12 s6 diém dat cua
don vi. Quy luong san phdm ctia don vi nhén duoc theo ti 1& twong Gng voi s6 diém
dat duge. (c6 mau chim diém tra luong khoén san phdm coéng nhén gic chin duong
ngang kém theo).

- Dbi vai quy tién luwong san phém thuc hién cta by phan gian tiép: Cén cir vao
s 14n kidm tra va két qua cdng tac trong thang cta ddi trudng, cung truong, giam sat
vién cac cung, doi quan ly chén dudng ngang, so sanh voi quy dinh chirc nang,
nhiém vu, quyén han, 18 161 lam viéc cta doi trudng, cung trudng, gidm sat vién cac
don vi quan ly chéin dudng ngang hién hanh, Poan nghiém thu s& xéc dinh quy tién
lwong thuc hién theo ti 1¢ twong ng cho by phén gian tiép. (co m3u chim diém tra
Juong khoan san phim bd phén gian tiép khoi chén dudng ngang kém theo).
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- Doan nghiém thu s& 1ap bang tong hop nghiém thu quy lvong khoan san pham

pdc chén duong ngang, xac dinh quy luong sdn pham dugc hudng cia ting don vi.
« A ~ 2 ~ A Ka a~ 4

Piéu 5. Sir dung lao ddng, phan phoi quy lwong khoin

Ciin ¢t vao cac quyét dinh bd tri doi hinh ban kip clia cong ty va so lao dong
hién c¢6 cta don vi, s6 lao dong tu nguyén dang ky lam thém gid, doi trudng, cung
trudng, chu déng sap xép, bo tri lao dong lam viée tai cac tram theo ding déi hinh da
quy dinh.

Hang ndm, tuy theo muic do kho khén cia tirng tram chdn, dic diém cua tung
tram chén, don vi td chirc hop, binh xét, phan loai hé so phtrc tap cla ting tram dé
lam cén cu tra lvong cho ting tram;

D61 véi nhitng lao dong tich cuc, cong viée dot xuat, kho khan, don vi co thé

xay dung quy dinh thuéng bing hé sb twong xtmg (nhung khéng vugt qua 10% hé sb

tra luong theo bac thg tuong xtng), réi cong voi s6 diém tra luong theo quy ché tra
luong cua cong ty dé tinh ra tng hé sb tré lwong cho nguoi lao dong.

Dbi véi lao dong glan tlep, don vi x4c dinh chét lugng cong tac cua ting ca
nhan theo céc ti 18 tAn xuét kiém tra, chat lugng cong tac theo quy dmh rdi nhén véi
hé sb tra luong theo quy ché tra luvong clia cong ty dé tinh ra téng hé s6 tra luong cho -
tirng nguoi cia bd phan gian tiép.

Cudi thang, sau khi cé két qua cong tac trong thang, don vi tinh todn ra s6 diém
tra luong cla ting lao dqng T tdng qu¥ tién lwong thyc hién, tong s6 diém tra
luong, ctia don vi, phong Té chie- Hanh chinh tinh ra xudt phén phdi ctia thang va
tién luong san phdm tuong tng cla tirng ngudi lao dong trong don vi.

Dictu 6. Quy dinh trach nhi¢m

6.1. Pbi véi phong K§ thudt- An toan

Cir can bd thudng xuyén kiém tra cong tdc gac chén duong ngang theo chirc
nang nhi¢ém vu cua phong:

- Kiém tra cac trang thiét bi phuc vu cho cong tac gac chén dudng ngang;

- Kiém tra y thic, tac phong cua céng nhan gac chén duong ngang; thuc hién
quy trinh quy pham, am hiéu chuyén mon nghiép vu ciia nguoi cong nhéan gac chin
duong ngang;

- Kiém tra viée bd tri doi hinh ban kip; viée thuc hién chtrc néng, nhiém vu cua
doi trudng, cung trudng, gidm sat vién cac don vi quan Iy chin duong ngang theo
quy dinh hién hanh;

- Qua kiém tra, danh gia két qua cong tac cia cac don vi quan ly chén duong

ngang hang thang, dé lam can ctr xac dinh qu¥ lvong thue hién ctia timg don vi.
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6.2. D&i voi Phong T6 chive- Hanh chinh

Cir can bd thudng xuyén kiém cong tac gac chén dudng ngang theo chirc ndng
nhiém vy ctia phong va phéi hop vai phong quan ly duong ngang:

_Kiém tra thoi gior lam viéc, thoi gio nghi ngoi ctia nguoi cong nhan géc chin
dudng ngang, viée thuc hién céc quy dinh vé an toan bao ho lao ddng, cac trang bi dong
phuc, stic khoe, y thire, tac phong ctia ngudi cdng nhén gic chdn duong ngang;

- Kiém tra, huong din viée bd trf doi hinh ban kip cho pht hop véi thuce té;

- Danh gia két qua cong tac cua cac don vi quan ly chin dudng ngang hang
thang, dé lam cén cir xdc dinh quy Juong thyc hién cta timg don vi;

- Tham muu xéc dinh qu§ luvong thue hién hang thang cta ting don vi gac chén
dudng ngang, trinh giam ddc cong ty phé duyét.

_ Kiém tra, hudng dan viéc ch4m cdng, tra luong cho cong nhén gac chin duong
ngang theo ding quy ché tra luong hién hanh;

6.3. D6i voi Doi trudng, cung trudng cae don vi quin ly chin dwong ngang

- Thyc hién viée kiém tra, gidm sat theo ding quy dinh chic ndng, nhiém vy,
quyén han, 1€ 16i lam viéc ctia dbi trudng, cung trudng, gidm sat vién cac don vi quan
ly chan duong ngang hién hanh.

- B4 tri lao ddng céc tram gac chén dudng ngang phu hop vdi tinh hinh thuc té.

- Phén ban lam viéc cho ¢dng nhén trong don vi dam bao yéu cAu sau:

+ Khéng dugce bd tri ban dap (hai ban lién tuc); trudmg hop dic biét, thiéu lao
dong dot xut, phai bo trf lao dong lam viéc 12 gid nghi 12 gio; '

+ B tri nhitng cong nhan déng ky lam thém gid, tudn thu theo quy dinh cua |
Phap luét Lao dong hién hanh. ‘
+ Kidm soat, yéu cu ngudi lao dong phai nghi ngoi dédy da trude khi 1én ban
san xudt; ;

+ B& trf nguoi lao dong 1én ban phai dam bao sitc khde, tinh tdo, dam bao thoi
gian nghi ngoi;

- Chdm céng, tinh diém tra luong dé phan phéi tién luong san phédm cho cong
nhan trong don vi ding quy ché tra luong hién hanh.

6.4. Dbi voi cong nhan gac chfin dudng ngang

- Chép hanh sy phén cong, b& tri noi lam vide, ban kip cta lanh dao don Vi

- Thuc hién ding quy trinh quy pham, an toan BHLD cia nghé gac chén duong
ngang, 130 ti€u chudn nganh, Thong tu sb 62/2015/TT-BGTVT; cam nang mot so

tinh hudng trén dudng ngang co gac va bién phap xur ly;



- Thuc hién ding quy trinh quy pham, an toan BHLD cuia nghé gac chan duong
ngang, Bo ti€u chudn nganh, Thong tu so 62/2015/TT-BGTVT; cam nang mot so
tinh hudng trén dudng ngang c6 gac va bién phéap xir ly;

- Thyc hién ding quy dinh v& thoi gian nghi ngoi trude khi 1én ban lam viéc theo
quy dinh ctia B6 luét Lao dong: nghi it nhit 12 gid trude khi chuyén sang ca khac;

- Ném chéc chuyén mon, nghiép vu theo tiéu chuan cip bac ky thuat cong nhan
géc chin dudng ngang tuong ximg véi bac the cia minh;

- Pam bdao sirc khoe, tinh tdo trude khi [én ban;

- Nhitng céng nhén nao cé nguyén vong lam thém gid thi phai c6 don xin lam
thém gid va phai dam bao du strc khoe, du thoi gian nghi ngoi, thoi gian l[am thém
theo quy dinh.

Didu 7. TH chue thye hién

Yéu cau céc phong lién quan, cdc don vi quan ly chén duong ngang, nghiém tic
thue hién quy dinh trén va théng bdo cho nguoi lao dong trong don vi dé thuc hién.

Néu doi trudng, cung trudng cic don vi quan ly chin dudng ngang b tri lao
dong vi pham cdc yéu cau trén, thi phai chiu trdch nhiém truée Giam déc cong ty.

Trong qud trinh thye hién c6 gi chua hop ly dé nghi céc don vi phan 4anh bing vin
ban vé phong T4 chiic- Hanh chinh dé téng hop, béo céo lanh dao cong ty stra ddi cho

phu hop.
TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PUONG SAT HA HAI

boc lap - Ty do - Hanh phie

BANG CHAM PIEM TRA LUONG KHOAN SAN PHAM

BO PHAN GIAN TIEP KHOI GAC CHAN PUONG NGANG THANG:........ NAM 201...
7 L T L
S6 tram chiin don vi qUAN IY: .ooouiiiiniri l4n
S6 1an phai kiém tra ctia B§i trudng (Cung AEEDIE Y v v s wvacomons von samamnss lan
S8 14n kidm tra clia Giam SAt VIEN: «.iiviiveveiiiiire s lAn
Téng s6 1an phai kiém tra ctia don Vit ... 1An
R K
TT Hang muc cdng vige Blel:‘tm Piém dat
(L
Tbng cong: 100
I |Gian tiép cong: 30
1 |B& tri ban kip™ - Phan cong lao dong®? - Bidu dong lao dong™?. 10
) Hoc tip, hoi hop”'j‘y - Cham céng tinh diém tra lvong cho tirmg lao ddng trong 3
don vi.ﬂ'm)
3 |Giai quyét kip thoi cae sy ¢d, trd ngai trén dudng ngang ) 6
4 Giai quyét kip thdi cée kién nghi ctia cdng nhén, khong dé xay ra mat doan két 3
ndi bo, xir Iy cac vi pham cua cdng nhén.?
5 |Chap hanh nghiém chinh ché dbd bao cdo theo quy dinh. 3
6 Chap hanh ménh 1énh san xudt ciia cap trén? - Bao vé hanh lang 5
ATGTDS??
II [Thuc hién ché a6 kiém tra: 70
1 |8 1An thye té kidm tra trong thang cta lanh dao don vi 25
2 [Ndi dung kiém tra: 20
2.1 | Trang thiét bi, dung cy lam viéc ctia cdc tram chén™ 4
2.2 |Cong tac don, tién tAu™?- Ghi chép sd sach™ - Lap bao cdo cua cong nhan? 4
ol T ¢ 5 A(2d) Ta 5 5oy (1d)
Béo quan: Pudng sit, dudng bd'™ - Bao quan Nha gac chin duong ngang ™ -
2.3 Ve si X &k — . (Id) 4
& sinh sach s&, sdp xcp dyng cu lam vige, dyng cu sinh hoat
24 Y thic, tac phong, thai d§ lam viécmv - Str dung ddng phyc ctia cong nhan¥ - 4

Am hiéu Quy trinh, Quy pham”‘U




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DPUONG SAT HA HAI Pic 14p - Tw do - Hanh phic

BANG TONG HQGP CHAM DIEM TRA LUONG KHOAN SAN PHAM
GAC CHAN PUONG NGANG THANG:.............. NAM 201...

Pon vi:

TT Hang muc cong viée Diém t6i da| Diém dat Quy lrong (adng)

I |BO PHAN GIAN TIEP

1 |Luong gian tiép

2 |Luwong kiém tra

A A s R
Tong cong diem

3 |Qu¥ luong khoén

4 |Quy luong duge huong

5 |Lwong binh quan SP (d6ng/ngudi/thang)

LUONG SAN PHAM CONG NHAN GAC

I | CHAN PUONG NGANG

2 |Qu§ luong khoan

3 |Qu¥ luong duge hudng

4 |Lwong binh quan SP (d6ng/nguoi/thang)

DON V] PHONG TC-HC PHONG KTAT , GIAM DOC



CONG TY CO PHAN
PUONG SAT HA HAI

BANG CHAM PIEEM TRA LUONG KHOAN SAN PHAM

CONG NHAN GAC CHAN PUONG NGANG

Don vi:
Tram chiin:

Dji hinh 1én ban:

CONG HOA XA HQI CHU NGHIA VIET NAM
Doe lap - Tw do - Hanh phic

A A
Piém toi

+ R
Piem dat

T H: ong viée
T ang muc cong vi¢ da

Tong cong:
Téc nghiép dén tién tau ding quy the thao tac ti”? - Pam bao an toan cho
ngudi va cac phuong tién giao thong dudng b khi c6 phuong tién giao thong

I |duong sit qua dudng nganglr Y _ Néu dé xay ra trd ngai chay thu do 16i chit
quan cia ¢dng nhin gic chfin thi bj tr %
Kip thoi lam tin hig¢u dirng tAu khi thiy mét an toan”? Ngﬁn cAm céc doan

2 1{Au dB trén dudng ngang khi khéng co 1y do chinh dang

3 |Tham gia diéu hanh giao thong trong pham vi dudng ngang”‘v

4 |Chu dong stra chiva cac dung cy san xudit hu héngm)
Am hiéu Quy trinh, Quy pham, B¢ tiéu chuén ngénh(j‘v - Théng tu sb

5 162/2015/TT-BGTVT?? - CAm nang mot s6 tinh hudng trén dudng ngang c6
gho va bién phap xir 1y”‘v
Ghi chép sb sach® - Béo céo tinh hinh tiu xe qua dudng ngang Y . Bho cho

6 su ¢, trd ngai kip thoi cho cac by phan ¢6 lién quanfz 9,
Kiém tra, bao quan, bao dudng: Dudng sit, hai ddu dudng ngang( ") Pudng

7 |bd, coc tiéu, bién bdo, nha gac chin™? - Vé sinh sach sg, sﬁp xep dyng cu lam
viée, dung cu sinh hoat ngén ndp, gon gang theo tiéu chi CQ-VH- AT

8 [Xur ly kip thoi cae sy cb, trér ngai kip thoi cho cac b phin lién quan”o‘y
Y thie, tac phong, thai d§ 1am viec™ - Sir dung dong phuc“‘v Chép hanh

9 |quy dinh vé ATVSLD, PCCN ciia cong nhén trong tram chin™ . Céng nhin

]
gice chin dé xay ra tai nan niing do 16i chii quan tra*?




TT

Hang muc cong vige

' A Al
Piém tor

da

piém dat

2:5

Chép hanh Quy dinh vé ATVSLD, PCCN™ . Cac diéu khéng dugc lam™?

4

[

Cong tic dam bao tuyét d6i an toan cac mit khic:

25

3.1

Pé xay ra tai nan lao ddng niing, tr& ngai chay tdu do 16i chu quanm‘v

3.2

Pon vi c6 ngudi lao dong vi pham Noi quy lao ddng bj xur ly ky ludt bing hinh

, .y (2dngudi
thire Khidn trach?*"&«”

33

Pon vi ¢é ngudi lao dong vi pham Noi quy lao dong bj xtr ly ky luét bang hinh

thire Kéo dai thoi han ndng bic luong (g}

3.4

DPon vj ¢6 ngudi lao dong vi pham Noi quy lao dong bi xir ly ky ludt bﬁng hinh

thirc sa thai@>¥newe)

Chi thich: Cée muc chi tiét™" ivdién) &1 vi pham myc nao thi trir chi tiét myc do.
u

PON VI PHONG TC-HC PHONG KT-AT




TT

A A
Diem toi

Diém dat
da

Hang muc cong viée

Vi pham mét trong cac diéu khéng duge 1am cia cong nhan gac chiin dudng
ngang (04 diéu theo Théng tu 62/2015/TT-BGTVT) thi bj e

Chu thich:

. . oA (phai tric dié - « W P . iy 1tA ~ © o
- Céc muc chi tiét™" e @m) n &4 vi pham myc ndo thi trir chi tiét muc d6; Khi phat hién nhiing sai st
3 A « A A ) e R A r [ ’ A 3 5 A y ~ P A
trong bang cham diém néu xé4c dinh duge 16i thudce trach nhigm ca nhan thi trir diém ¢4 nhén do, néu
. . X ~ n . s \ N, 4t A A ALY A
xac dinh 16i khong thude ca nhén thi trir diém tat ¢a ddi hinh 1én ban.

DON VI PHONG TC-HC PHONG KT-AT







